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THE GENERAL ASSEMBLY OF PENNSYLVANIA

HOUSE RESOLUTION
No. 538 %

| NTRODUCED BY ARGALL, GEI ST, MCALL, PERZEL, ARMSTRONG BAKER,
BALDW N, BOYD, CALTAG RONE, CAPPELLI, CORNELL, CRAHALLA,
G NG&RI CH GOOD, GRELL, GRUCELA, HARRI'S, HERVAN, HERSHEY,
H CKERNELL, JAMES, M KELLER, MANN, MARKOSEK, MARSI CO
MG LL, McNAUGHTON, NAILOR, O NEILL, PAYNE, PHI LLIPS,
PI CKETT, PYLE, RAPP, READSHAW REED, REI CHLEY, ROSS, RUBLEY,
SAYLOR, SCAVELLO, S. H SMTH, R STEVENSON, E. Z. TAYLOR
TI GUE, TRUE AND WLT, DECEMBER 13, 2005

REFERRED TO COW TTEE ON APPROPRI ATI ONS, DECEMBER 13, 2005
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A RESOLUTI ON

Directing the Transportation Committee to conduct an

i nvestigation of the Southeastern Pennsyl vania Transportation

Aut hority.

WHEREAS, The Sout heast ern Pennsyl vani a Transportation
Aut hority (SEPTA) has recently experienced serious financial,
budget ary and operational problens; and

WHEREAS, SEPTA's fundi ng sources and operating and capital
budgeti ng nmust be reviewed and consi deration given to designated
sources of revenues in this Commonwealth for nmass transit; and

VWHEREAS, SEPTA was recently provided an additional $215
mllion in Federal highway funds for the stability of its
operations; and

WHEREAS, The taxpayers of this Comonweal th have a right to

expect that public funds are expended in a responsible and

account abl e manner; and
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WHEREAS, Public confidence in an investigation of any ongoi ng
probl ens i ncurred by SEPTA woul d best be served by an
i ndependent investigation; therefore be it
RESCLVED, That the House of Representatives direct the
standi ng Transportation Comrittee to conduct an overall and
i nclusive investigation of the operations, admnistration,
managenent and financial operations of SEPTA;, and be it further
RESCLVED, That the investigation include a performnce and
financial audit of SEPTA; and be it further
RESOLVED, That the commttee evaluate the current structure
and system of performance eval uati on of SEPTA and recomrend a
conprehensi ve and coordi nated system of program eval uati on that
i ncludes nonitoring, inpact assessnent, exam nation of cost
ef fectiveness and cost-benefit analysis; and be it further
RESCLVED, That SEPTA devel op a set of objectives, the goal of
which will be the inplenmentation of major organizational and
per sonnel changes in managenent. These objectives should
i nclude, but not be limted to:
(1) The devel opnent of productivity standards based on
fare box revenues.
(2) Inplenmentation of a nore efficient nanagenent and
per sonnel structure.
(3) Provision for an annual and a biennial performance
audi t.
(4) The use of private sector contracts for goods and
servi ces through conpetitive bidding.
(5) The nodernization of scheduling so that it better
takes into account |evels of ridership and efficiencies in
oper ati on;

and be it further
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RESCLVED, That SEPTA managenent provide to the Cenera
Assenbly within 30 days of the adoption of this resolution a
list of its objectives for inproved managenent and report to the
CGeneral Assenbly quarterly on its efforts to neet the objectives
t hrough the 2006-2007 State fiscal year; and be it further

RESCLVED, That the comm ttee may hol d hearings, take
testinmony and make its investigations at such places as it deens
necessary in this Conmonwealth. It may issue subpoenas under the
hand and seal of its chairman commandi ng any person who appears
before the commttee to answer questions regarding natters
properly being inquired into by the commttee and to produce
such books, papers, records and docunments as the committee deens
necessary. The subpoenas may be served on any person and shal
have the sane effect as subpoenas issued by the courts of this
Commonweal th. Any person who willfully neglects or refuses to
testify before the conmttee or to produce any books, papers,
records or docunments shall be subject to the penalties provided
by the laws of this Commonwealth in such case. Each nmenber of
the commttee shall have the power to adm nister oath and
affirmation to witnesses appearing before the commttee; and be
it further

RESCLVED, That the committee may contract and consult wth
outside parties for the purpose of conducting all or part of its
investigation or audit; and be it further

RESCLVED, That the expenses incurred by the conmttee in
carrying out its responsibilities, including expenses for any
contractors or consultants, be paid from appropriate accounts
under the control of the chief clerk; and be it further

RESCLVED, That the commttee nmake a prelimnary report of its

findings to the House of Representatives on or before March 31,
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1 2006, an interimreport on or before June 1, 2006, and a fi nal

2 report on or before Septenber 30, 2006.
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