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Governance: not-
for-profit approach

Monopoly = 
Société 

québécoise du 
cannabis (SQDC)

Profits =100% to 
prevention, 
treatment, 
and harm

minimization of 
cannabis and 
other drugs

Board of directors: 
no link to private

industry

Enforcement of 
the Cannabis Act : 

Department of 
Health and Social 

Services

Mandate = 
Integrate users

without
incentivizing use

1. The distribution regime



5

Price
No temporary

rebates allowed
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Products

Edibles: no 
chocolates, 

candies, 
confectionaries or 

desserts

5mg of THC per 
portion

Other products: 
must taste like 

cannabis

30% of THC
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Promotions

1. The distribution regime

Québec

Other provinces
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Place 
(commercial

environment)

Density akin to 
"Destination stores" 
(only +- 98 for now)

21 years for legal
supply
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Source: Enquête québécoise sur le cannabis (2023 et 2024).
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Source: Enquête québécoise sur le cannabis (2023 et 2024).
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Conclusions

A public monopoly is easier to 

control than an ecosystem of large 

private, for-profit actors

Loosening is easier than tightening


