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August 3,2022

Urban Affairs Committee

Pennsylvania House of Representatives

Re: Public Hearing on Affordable Housing

Landis Communities created a new 501c3 organization, Landis Quality Living, in 2019 specifically to

develop affordable and middle market independent living for older adults. We are huge supporters of

the Low lncome Housing Tax Credit program and applaud the Pennsylvania Housing and Finance Agency

for overseeing this competitive proBram on behalf of Pennsylvania.

Landis euality Living has recently announced a joint venture partnership with Housing Development

Corporation MidAtlantic to combine our resources to serve older adults in Central Pennsylvania through

new LIHTC developments. We have a pending application for 45 units in Millersville in a development

we are calling Manor View Terrace. We hope to receive a tax credit award in December. Our approach

to developing affordable housing is to provide additional services from our Landis at Home affiliate

which provides home care services to help older adults age in place, thus reducing costs of long term

care needs. We are adding a Care Navigator to the operating budget of our affordable housing. This

position acts as a resource to serve the needs of our residents'

ln addition, we believe strengthening social connectedness adds to the health and happiness of our

residents. we make sure to include extra social gathering places and foster a tenant led resident council

to plan social events and be a tenant advocate for the residents. We are also advocates of lifelong

learning and provide residents with opportunities to engage and continuing learning.

Unfortunately, not enough funding is available to PHFA to fully address our affordable housing issues in

the Commonwealth. Landis euality Living, with leadership from our Board of Directors, has determined

that our middle market housing for older adults will be inclusive of lower and moderate income

neighbors. We are voluntarily developing middle market housing with 10% to 20% of the units

affordable to households making 5}o/o,6O%o,70% and 80% of the area median income. This still requires

significant financial support through fund raising, grants, HoME loans and other sources to underwrite

these lower rents into a new development pro forma.

A case in point is our Landis Place on King development in downtown Lancaster' This new mixed use

building has a development budget of 528,000,000. we have 8 out of 79 units designated as affordable

units - 3 at 50% AMt rents, 2 at6O/o,1. atTO% and 2 at 80%. We have received a 5752,000 HOME loan

at 1% interest from Lancaster City and this has created 5 units (3 at 50% and 2 at 60%)' We have also

embarked on a 5550,000 capital campaign to fund 3 units (l atTO% and 2 at 80%). We were very

intentional from the outset of the development process and specifically wanted to welcome as residents



existing lower income residents from the neighborhood. We did not want to completely gentrify the

neighborhood and push out existing residents.

We had over 80 applications for the 8 units and are using a lottery system to choose tenants. We

stopped taking applications but we are carrying an open interest list and over 150 are on this list for

future turnover of units. We continue to get calls for affordable units at this building on a daily basis.

The building is scheduled to open in March 2023.

We have two pending applications for additional funding and if successful, we will increase the number

of affordable units in the building. We have another HOME loan request pending as well as an ARPA

(American Rescue Plan Act) grant request. We have applied for PHARE funding in two rounds through

pHFA but have not been successful. Additional funding for the PHARE program would greatly increase

affordable housing in the Commonwealth.

We are using the same model on additional Landis Place developments within our pipeline. We are also

looking to build a pipeline of future LIHTC developments that will include extra services as well as a

mixed income component so that lower income households are not sequestered away on their own'

We applaud the House Urban Affairs Committee for holding this public hearing and join the chorus of

like-minded developers interested in developing more affordable housing but desperately in need of

added financial resources to carry out this mission. We do believe that together we can make a

difference and provide dignity and quality housing choices to those with less financial means.

Thank you,

Edward R. Kaminski

Director Landis Quality Living


