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Good morning Chairman Grove, Chairman Conklin, and members of the House State
Government Committee. I am Pete Blank, Executive Deputy Secretary at the Pennsylvania
Department of Health and I appreciate the opportunity to discuss the Department's use of
emergency procurements, specifically an emergency procurement related to a CDC Grant
received by the Department. As you know, the Department continues to utilize emergency
procurements prudently and in a limited capacity and we believe that the context we will
provide illustrates that point.

The performance period of the Federal grant - CDC Crisis Response Cooperative Agreement:
COVID-19 Public Health Workforce Supplemental Funding - is 7/1/21-6/30/23, which supports
an array of different project initiatives, one of which is focused on Data Modernization efforts
at the Department. It is important to note that we are utilizing an emergency procurement for
this $1.8 million Data Modernization project, which is only a portion of the total $66 million
grant from the CDC. The Department began work on the Data Modernization Initiative in July
2021, with the team first creating a project charter and a tentative project plan to achieve the
goals of this vast project. The Department made significant progress despite this being a project
that requires an immense overhaul of existing data structures and systems. Some of the loftier
goals of this project include increasing interoperability between the Department's data
systems, creating and implementing a data governance framework for more efficient data
sharing, and migration to a cloud based electronic data warehouse.

In April 2022, the team realized that additional support would be required to meet all the goals
of the project by the end of the Federal grant period, which, at that point was only 15 months
away. It was decided that a consulting firm that specialized in data transformation and data
governance would be instrumental in progressing this project. In collaboration with DGS, it was
determined the most appropriate approach would be to issue a Request for Expressions of
Interest (RFEI) and solicit four vendors. Of the three vendors that responded, the Department
selected a vendor based on the vendors' prior experiences, proposed plan for the project at
hand, proposed timeline, as well as proposed cost. The selected vendor has extensive
experience working on projects of this scale with government entities and proposed an
impressive project plan. Their quoted cost was below the project budget of $1,875,000. Based
on this evaluation, the emergency procurement was issued to the selected vendor.

I am hopeful this additional information is helpful to you and I am happy to take any questions
you may have at this time.



RE: House State Government Hearing on Emergency Procurements

Good afternoon members of the House State Government Committee:

Thank you for providing us with the opportunity to offer greater insight into the Commonwealth's
process of Emergency Procurements. Unplanned disasters, critical emergencies, and crisis situations
can arise at any moment, and emergency procurements are necessary to ensure the Commonwealth
can respond quickly and efficiently to a wide variety of misfortunes. The Department of General Services
(DGS) relies on the flexibility provided by statute to fill a critical need.

The authority to consent to an emergency procurement falls under DGS, (see Title 62 of the PaCS,
Chapter 5 ) . For the 2019-2020 fiscal year, we issued 544 emergency procurements for a spend of $261
million. For 2020-2021, 402 emergency procurements were issued, resulting in a spend of $634 million.
In contrast to the previous two years, the 2021-2022 fiscal year saw the authorization of 301 emergency
procurements, resulting in a total spend of $96 million. We continue to observe a downward trend of
emergency procurement requests. Data suggests the Commonwealth is returning to normalcy as the
COVID-19 Pandemic recovery continues.

Emergency procurements are vital to an agency's rapid response to unforeseen circumstances such as
public health and safety disasters, with risks ranging from individual to statewide. The emergency
procurement process was put in place to address purchasing situations where goods and services need
to be acquired without delay, and they are critical to the continued operations of an agency. It is
common practice to associate emergency procurements with the COVID-19 Pandemic, however, this is
certainly not the only time they can or have been used. Instances where an emergency procurement is
administered includes but is not limited to the following: emergency situations1, emergency materials2,
emergency extensions3, emergency health services4, to prevent loss of federal funds, and to ensure in
each of these situations, the Commonwealth's ability to respond quickly is of upmost importance.

As the Commonwealth's central procurement authority, we are statutorily authorized to administer
contracts for the purchase of goods and services. This includes instances where we do not have an
existing contract and are thus7 required to act quickly to help a customer agency. However, just
because we have a shortened timeframe does not mean due diligence is compromised in ensuring
quality products are found, and that legitimate vendors are identified. We have a specific process for
emergency purchases that ensures the integrity of our purchasing transactions. In addition, all

1Examples of emergency situations include, but are not limited to - leaking roofs, broken sewer lines, downed wires, rockslides, floods and
broken boilers.
2 Examples of emergency materials include, but are not limited to - food for inmates, emergency generators, emergency lighting and
uninterruptable power supplies.
3 Examples of emergency extensions include but are not limited to- lapse in a contract and a replacement contract has not been approved yet.
If the goods or services are essential, then EP's are often generated to cover the gap between pre-existing contract and final approval of
replacement.
4 Examples of emergency health services include but are not limited to - requiring specialists to care or provide an unusual procedure for
patient at state facility.



emergency purchases are posted and publicly available online under the "Emergency
Procurement" section listed on the homepage of PA eMarketplace for transparency purposes.
Every step of this process complies with existing law.

Again, thank you for the opportunity to provide an overview of what an emergency procurement is,
when one is needed and advocate for its continued use. Our ability to utilize emergency
procurements ensures the Commonwealth is able to respond to emergencies in a manner that is best
for its citizens and is more consistent with the practices of the private sector.
Thank you and we will now take your questions.


