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Good morning Chairwoman Klunk, Democratic Chair Delosso,and members of the

House Labor & Industry Committee's Subcommittee on Employment and Unemployment.

Thank you for the opportunity to speak to you today about the Pennsylvania workforce

development system.

Overview

The Workforce Innovation and Opportunity Act (WIOA) provides the foundation for the

publicly-funded workforce development system in the United States. This includes WIOA core

programs: Title I Adult, Dislocated Worker, and Youth; Title II Adult Education; Title III Wagner-

Peyser; and Title IV Vocational Rehabilitation. To ensure that these programs are responsive to

local labor market conditions, WIOA also sets a structure for the delivery of these programs,

including the creation of the American Job Center Network (referred to as "PA CareerLink®" in

Pennsylvania) and the establishment of local workforce development boards (LWDB).

Partner4Work is one of 22 LWDBs in Pennsylvania. Each community across the country is served

by a workforce development board.

As the LWDB for Allegheny County and the City of Pittsburgh, Partner4Work leads the

development, integration, and implementation of a world-class workforce development system

in our area by connecting funding, expertise, and opportunities for employers, job seekers,

agencies, and policymakers. Our organization manages multiple funding streams, including



federal (75%), state/private (15%), and foundation (10%), to deliver workforce development

programming in a streamlined and coordinated manner. We are stewards of these funds,

consistently working toward the highest and best use of these dollars to help connect

Pennsylvania job seekers with career pathways and Pennsylvania businesses to talent.

Partner4Work's diverse portfolio of programs serving job seekers includes the following:

PA CareerLink® - Adult / Dislocated Worker Programs

A proud partner of the American Job Center Network, PA CareerLink® is the one-stop

center for job seekers and employers alike. PA CareerLink® provides the resources, programs,

and services individuals need to secure meaningful employment or grow a talented workforce.

PA CareerLink® Centers serve as the "re-employment" center-helping job seekers who have

recently lost their jobs and adults 18 years and older return to the workforce. Partner4Work, PA

CareerLink ®, employers, and local training providers work as a unit to help individuals gain the

skills that local employers are looking to hire.

Youth / Young Adult Programming

At Partner4Work, we believe that success tomorrow depends on our investments today.

Together with local organizations,we facilitate the funding and coordination of initiatives (such

as career exploration, GED completion, and hands-on job experiences) that connect both young

people currently in high school and those who have dropped out or graduated to the tools,

education, and resources that are linked to employable skills and lifelong careers.

EARN / Work Ready

Partner4Work works in tandem with the PA Department of Human Services to ensure

Temporary Assistance for Needy Families (TANF) Employment, Advancement, and Retention
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Network (EARN) and Work Ready participants are connected to skills training,work activities, job

placement, and retention activities, as well as supportive services, including payment for

childcare. EARN and Work Ready programs support individuals in achieving their education and

career goals on their way to employment at family-sustaining wages. Partner4Work was recently

selected as one of 15 LWDBs to join the National Association of Workforce Boards (NAWB) and

USDA's new SNAP Employment and Training Program cohort. In this effort, Partner4Work will

work together to support the process of becoming a SNAP E&T provider, develop best practices

for engaging and serving SNAP participants, and create resources to improve SNAP programs.

Special Projects

Partner4Work also develops specialized programs designed to address specific workforce

challenges and population needs. For example, together with community-based partners,

Partner4Work builds reentry initiatives that provide pathways for individuals with previous

justice system involvement and prepares them for jobs that pay family-sustaining wages.

Programs offer paid vocational training opportunities with direct connections to employers and

immediate job openings in growing industries.

Local Workforce Development Boards Work

LWDBs understand our local labor markets, employer demand, and job seeker needs in

ways that few others do. As a result, we are uniquely positioned to align supply and demand and

ensure that workforce development resources are invested in programming that works. LWDBs

serve as a convener among key stakeholders and provide for strategic coordination of workforce

funding and resources.
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Convening Stakeholders

The workforce development system includes numerous stakeholders across business,

government, education, funders, community-based organizations, labor, and other

organizations. As the LWDB, Partner4Work plays a key role as a convener of these organizations.

Stakeholders across each of these sectors are represented on Partner4Work's Board of Directors;

they guide our investments and ensure accountability in programming and spending.

Partner4Work brings stakeholders together through other means as well, including through

subcommittees of the board, industry partnerships, advocacy efforts, and forming coalitions to

respond to specific workforce challenges in our area.

Blended Funding Strategies

LWDBs provide for the coordinated delivery of workforce development funding and

resources in the area, reducing duplication of effort and increasing return on investment for

federal and state funds. At Partner4Work, our Industry-Recognized Training Program (IRTP)

utilizes a blended funding model involving WIOA, TANF, Community Services Block Grant (CSBG),

and other funding. This combination of resources has the potential to reach a greater pool of job

seekers, thereby increasing the talent pool for employer partners. IRTPs are aligned with high-

priority occupations and require employer buy-in to training curricula and commitment to

interview or hire.

Introduction to the Construction Trades, a pre-apprenticeship program within IRTP, has

connected dozens of individuals to high-paying careers since its inception. One of these job

seekers, Simeon B., pursued college after high school but found that it was not the right fit for

him. He left college and attempted to establish a career in Florida. When he could not find his
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footing, he returned to Pittsburgh and wanted to start a career in the trades but could not get

into the unions. He met with a PA CareerLink® counselor and was found to be a good fit for the

Intro to the Trades Program. This decision paid off; following the completion of the program,

Simeon was accepted into the Operating Engineers Local 66 skilled trade union. In addition to

enjoying his new career, Simeon has been able to pay his school debt, provide for his two

children, purchase a truck, increase his credit score, and build a legacy.

Learn & Earn, the summer youth employment program for Pittsburgh and Allegheny

County, is funded by Allegheny County, City of Pittsburgh, Corporate and Foundation

contributions, Temporary Assistance for Needy Families (TANF), and other funding sources.

Employing more than 9,000 young people since the program's inception in 2016, this program

blends hands-on work, mentorship, and career exploration into a singular experience that puts

money into the pockets of local youth. Learn & Earn would not be possible without public and

private funding and without the network of more than 20 youth serving organizations who match

youth with work experiences. Given our reach, relationships with employers, and connections

with foundations,Partner4Work is uniquely positioned to pull together the necessary coalitions

to help employ nearly 2,000 youth each summer.

Industry Partnerships and Sector Strategies

Industry Partnerships support local business leaders by understanding employer needs

across industry, creating training programs for the upcoming workforce, expanding personnel

pipelines, closing specific skills gaps, and promoting and advancing employer-informed and

recognized credentials. Industry Partnerships allow for scalability of solutions that work and

increase the opportunity for public-private partnerships and private investment in the workforce
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system. Partner4Work staffs several Industry Partnerships in high-growth fields including

Construction, Financial Services, Information Technology, and Healthcare to ensure that our

programming meets the needs of local businesses.

BankWork$, a national training program developed by the Sherri and Les Biller Family

Foundation, was brought to the Pittsburgh area by Partner4Work in collaboration with and with

the support of the PA Bankers Association and several of the region's leading financial

institutions. This eight-week training program prepares students for careers in the banking and

finance industry — helping students to overcome systemic barriers in the process. BankWork$

has proven to play a major role in filling open positions with talented, excited and passionate

people who become valued employees.

BankWork$ aims to connect students to positions such as tellers or customer service

agents, but some students are destined to go above and beyond. Tyler C., a hard worker with

experience working night shifts and supervising employees at Dunkin Donuts, was ready to

advance in his career when he found Bankwork$. At the end of the program, Tyler was hired on

the spot at a job fair and was not only offered a job at Dollar Bank, but given a position on the

management team. Today, after one year on the job, he is an Assistant Branch Manager and

helps recruit new students for upcoming BankWork$ cohorts.

COVID-19 Pandemic and Response

The impact of the COVID-19 pandemic on the workforce across Pennsylvania has been

immense. We saw a significant loss in jobs, increase in unemployment, a decrease in labor force

participation, and a slow, uneven recovery. The pandemic required LWDBs and partners to

quickly pivot to delivering workforce services remotely, while still meeting the demand of job
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seekers and employers. Our system has shifted to meet job seeker and business needs in new

ways since March 2020:

PA CareerLink® Virtual Services

Prior to the pandemic,most workforce development services in our area were delivered

in person. After the stay-at-home order was issued in the spring of 2020, PA CareerLink®,

Partner4Work, and our partners worked to develop 'The Hub', an online learning management

resource that offers job seekers courses and workshops on resume preparation, interview

preparation, and job search assistance; links to PA CareerLink® partners to assist individuals in

addressing possible barriers to employment; and links to additional community resources to

support customers' workforce needs. While these technology investments were, in part, a

response to challenges created by the COVID-19 pandemic, it is the intent of Partner4Work and

PA CareerLink® partners that these updates will have a lasting effect on how individuals can be

served by the workforce system.

Early in the pandemic,Partner4Work and several partner organizations united with IBM

to roll out 'SkillsBuild', a career readiness platform designed to support businesses, job seekers,

and non-profit organizations as they emerge from the economic disruption of COVID-19. As the

first U.S. city to host the program, the Pittsburgh market was the ideal fit for IBM, thanks to our

region's commitment to innovation and technology advancement. In addition to offering no-

cost virtual training for users, the platform also connects users to job readiness resources,such

as resume design, interview preparation and career navigation. Thanks to SkillsBuild, Luis H., a

displaced job seeker looking to reenter the workforce, was able to polish up his engineering skill

set and secure a full-time position at Argo Al.
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Learn & Earn

In a year when many other summer youth employment programs nationwide canceled or

scaled back, the Learn & Earn summer youth employment program in Allegheny County and

Pittsburgh discovered new ways of employing students that were safe, stimulating, and

educational in 2020. Not only did the program employ more than1,600 young adults,but it also

helped close the digital divide by granting computers to more than 400 participants. Last year's

program spotlighted the latest and most important skills required for today's modern workforce,

including digital skills, time management, and flexibility. The program helped youth in Allegheny

County earn income at a critical moment. By program's end,youth earned more than $1,590,000.

New Training to Meet the Needs of Business

In March 2021 Per Scholas, a national tech training provider, launched in Pittsburgh as

part of a growing trend to accelerate training for entry-level talent. Per Scholas' entry into

Pittsburgh builds on a successful national training model that delivers results such as an 85-

percent graduation rate and brings diverse populations into tech careers with upward mobility

and family-sustaining wages. Per Scholas' model of success is built on working closely with

learners and not only providing tech training, but also offering career coaching, interviewing and

other wrap-around skills training to ensure that Per Scholas graduates are successful in their new

tech careers. Partner4Work's position as the LWDB enabled us to help Per Scholas quickly recruit

for their first cohort in Pittsburgh, where successful graduates are guaranteed a job with Per

Scholas' employer partners. Sustained funding for proven trainings like that offered by Per

Scholas would help to scale the program in the Pittsburgh market to meet employer needs.
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Needs Moving Forward

Some of the jobs lost during the pandemic will not return; many of the jobs gained as the

pandemic eases will require some post-secondary education and skills training. Digital skills,

which were becoming increasingly in-demand across industries prior to the pandemic, have only

become more important as entry to advanced level workers have been required to adapt to new

technologies to operate in a remote workforce environment. Furthermore,the pandemic has had

a disproportionate economic impact on lower wage workers, workers of color, youth, and

women. With a labor shortage looming pre-pandemic it is more important than ever to ensure

that every job seeker is ready to meet the needs of local employers. Investment in Pennsylvania's

workforce development system will be key to ensuring our community emerges strong from the

pandemic. The Commonwealth should consider the following:

• Investment in workforce and training services, with a focus on reaching populations most

in need. This should include an investment in digital skills development beyond entry-

level digital literacy. In addition,this should include investment in necessary wraparound

services that help individuals complete training, get a job, and keep a job. Job retention

will be a critical component of a successful recovery-employers need to build a steady

pipeline of workers to be able to build back. We need new and novel retention programs

to help support job seekers and employers alike for a sustained recovery.

• Investment in industry partnerships to ensure alignment of services with industry

demand. These projects help employers address key challenges to finding talent, such as

job quality and ensuring that diversity, equity, and inclusion are not just talking points.
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• Additional investment in the PA CareerLink® system, including capacity to deliver virtual

and hybrid service models, professional development of staff, and aligned reporting

systems. Improved cross-agency coordination will streamline service delivery for job

seekers and businesses, maximize return on investment, and address barriers to

employees and job seekers returning to work, such as childcare and transportation. This

should include additional flexibility for partner programs to share data and information

at the local level and the development of common case management systems.

Thank you again to Chairwoman Klunk and the Subcommittee on Employment and

Unemployment for this opportunity to submit testimony. Partner4Work welcomes the

opportunity for continued dialogue and collaboration with the subcommittee moving forward.
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