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Hello, my name is Bob Swarmer and I currently work as Manager at the Franklin

Township Municipal Sanitary Authority in Murrysville, PA. I am presenting this statement

today to provide a timeline of experience regarding the deficiencies in safety in the public sector

vs. the private. Over my life, I have worked heavily in the private sector with companies that

had very comprehensive safety programs including LOTO (Lock Out / Tag Out) and Confined

Space to name a few.

Since 1990 I have worked at a juice factory, circuit board shop, a television

manufacturer, a power plant and two municipalities (in two states). Before I worked in the

public sector, I assumed that all workers in the USA were provided the same safety standards

and requirements to make sure that they go home every night without injury, I was wrong. Upon

starting my first position in the public sector as Assistant Water Reclamation Superintendent in

the City of Enid Oklahoma, I realized that it was my duty to provide the programs and safety for

the workers that were under me, and to extend my knowledge to others in the organization. This

is when I started progressing towards my degree in Occupational Health and Safety to be able to

further my knowledge. When I started to provide the written programs and to purchase the

much-needed equipment, there started to be some resistance by upper management to the

necessity of these items due to there being no requirement for them. I explained that programs

such as these keep workers safe and keep Workers Compensation rates low. With hesitation, I

was given limited free rein so as not to “break the budget”. While the programs were accepted

by the employees, others supervisors didn’t like them due to the time restrictions for training and

the set up of proper equipment.

I ran into the same situation when I came back to Pennsylvania and started working at the

current place of employment. The difference in starting at my current job vs. the last is that I
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was only a worker and had no power to change the culture and requirements. On my first week

at the Authority, I was asked to go work on an 480V electrical panel to replace two motor heaters

that had failed. I inquired as to where the PPE was and how to fill out the permit, I was looked at

like I had a third eye in my forehead for asking. All the employees there were putting

themselves in danger by entering manholes and pits, putting their hands into energized electrical

panels and handling chemicals without a second thought due fear of Management’s retaliation if

they said no and their own ignorance to the dangers.

Once I moved my way up to Assistant Manager I started to create, implement and

purchase items to provide a semblance of safety at the Authority. Even at that time, reservation

and restriction by the current Superintendent and the controlling Board of Directors showed its

face. Questions were being asked “if this is required”, “is there a law”, etc. I still asserted the

statement that we, “the Authority”, are responsible for our workers safety. Since that time (July

2014), there has been created a Confined Space program, a LOTO program, monthly safety

meetings, safety training and an injury reporting program.

With the aforementioned achievements made in just one Authority, it is only but one in

the public sector. The requirement of reporting to quantify progress of programs and their need

to transform should not only be required to the private sector, it should be afforded to every

employee. Bills such as H.B. 1082 (Jake Schwab Workers Safety Bill) are the types of actions

that need to take place to protect public workers. It is my desire for laws to be passed to mirror

the OSHA requirements for public employees or for all employers to fall under the purview of

OSHA so as to not create a disconnect in regard to workers safety.

I thank you for your time and patience in listening to my story and experience in the

public sector vs. the private in regards to safety.
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