
Judiciary Committee, PA House of Representatives, September 15, 2020 

Good morning Chairman Kauffman and Honorable Members of the Judiciary Committee of the 

Pennsylvania House of Representatives. 

Thank you for thi.s opportunity to offer some thoughts related to police training and 

accreditation in the Commonwealth of Pennsylvania. I intend to be jargon-free, generalized and 

limited to training and accreditation. 

I work with the Independent Citizen Police Review Board in the City of Pittsburgh. We are one 

of two long established police oversight entitles in Pennsylvania. In Philadelphia, the Police 

Advisory Commission was established many years ago through an executive order and in 1997 

the citizens of Pittsburgh created the independent Citizen Police Review Board through a 

referendum amendment to the City's Home Rule Charter. Commonly known as the CPRB, our 

seven Board members are appointed volunteers and two are Law Enforcement Professionals, 

not currently in active duty. We engage an independent Solicitor and have a staff comprised of 

two Investigators, one Intake/Lead Investigator, an Assistant Executive Director and myself. The 

CPRB 's jurisdiction is limited to the Pittsburgh Bureau of Police, it has subpoena power and is 

authorized to conduct public hearings to examine matters under its consideration, including 

individual complaints of police conduct. 

Police training in the Commonwealth has less to do with topical exposure than with the overall 

edification of potential police officers and police leadership. Under state statute, municipalities 

are organized and granted the autonomy that has produced a decentralized system of police 

agencies. As a local matter, policing is customized to fit local culture, values, and customs. This 

local context makes policing vulnerable to political influence that, if unchecked, can corrupt the 
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local justice system, perpetuate inequities and disparities, alienate public trust and undermine 

confidence in police. 

Currently, individuals wishing to become police officers must meet the minimal police 

certification standards established by Act 120 as administered by the police dominated 

Municipal Police Officer Education and Training Commission (MPOETC) under the jurisdiction of 

the Pennsylvania State Police. There are numerous Act 120 certification programs available 

ranging from 20 to 35 weeks in duration. Some are administered by individual police 

departments; some are offered by colleges & universities. If a person seeks to personally attain 

Act 120 certification, they need a high school or equivalent education to qualify and they bear 

the tuition and associated cost of enrolling with no guarantee of employment. If recruited by a 

police agency, that person will likely go through a local police academy anyway. 

According to Maria Haberfeld, a professor of police science at the John Jay College of Criminal 

Justice, among democracies the US trains police for less time than any other and with less 

emphasis on holistic development and competence. If we talk about policing as a profession or 

expect "professionalism" from police, we must train potential officers as professionals, much 

the same as we do the traditional professional disciplines of education, medicine and law. 

Critical thinking, self-discipline, the independent exercise of discretion and judgement informed 

by a common body of knowledge are the hallmarks of a profession. Why do we accept any less 

rigorous training & development for police officers? 

Enhancing topical training and banning certain tactics like chokeholds or revising use of force 

laws, are appropriate and necessary but can also be the equivalent of smoke and mirrors. It's 
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time to examine our priorities and elevate brain over brawn, character over presence and 

consistency over confusion. I recommend that we centralize police training and limit to, two or 

three, dedicated public police training facilities in the Commonwealth. These centralized 

facilities would offer individuals an opportunity to apply, undergo strenuous screening to 

exclude those with nefarious intentions or contra-indicated pathology and if admitted, pursue a 

lengthy and rigorous course of study that includes the humanities, social science, law, 

procedural justice, psychology, ethics, police science and specialties including special weapons 

and tactics. The curriculum must be standardized, methods must include theory and practical 

competency-based instruction by instructors who are trained professional educators, and the 

program subjected to random audit to ensure the integrity of instruction. The faculty must 

include diverse civilian participation and contribution to curriculum development. The PA 

Department of Education would be responsible for accrediting the program, much as it does for 

the federally funded Institute for Law Enforcement Education. The successful completion of this 

proposed program would render a police officer candidate qualified under Act 120, but one 

also equipped with the skills, discipline, competence, maturity, objectivity and confidence to 

serve in any community as a disciplined professional police officer capable of analyzing 

circumstances, solving problems and adhering to protocols. The equivalent academic award of 

an Associate Degree or even a Bachelor Degree would be appropriate for the proposed basic 

police training completed in a 2 to 3 year course of study. The facilities would be under the 

governance of the Pennsylvania State System of Higher Education. 

The resulting pool of qualified applicants would reduce the recruitment, screening & training 

burden upon municipal departments while demonstrating the consistency expected by our 
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communities. A police officer effecting an arrest, conducting a traffic stop or restoring public 

order or connecting people with needed resources and support should do so in pretty much the 

same manner in Scranton as in Pittsburgh as in Philadelphia or as in Erie. Likewise, a rigorous 

program for police supervisors that is standardized and competency-based adds stability to the 

foundation of municipal police agencies across the Commonwealth 

Departmental accreditation demonstrates a department's commitment to professionalism. It 

requires significant self-assessment, policy & practice revision, monetary investment and 

continuous self-review. It also helps to manage risk and liability, standardizes practices, 

organizes data and promotes accountability. 

There are two accreditation options available. 

The Commission on Accreditation of Law Enforcement Agencies, Inc. (CALEA) is an independent 

not-for-profit corporation unaffiliated with a government. Through its accreditation process, 

CALEA provides guidance and support to agencies and fosters standardization of practices 

among accredited agencies. Fees associated with the CALEA process are on a sliding scale based 

on the size of the agency plus costs associated with assessors' initial compliance survey and 

annual renewal thereafter. 

The Pennsylvania Law Enforcement Accreditation Commission evolved with the encouragement 

of former Governor Tom Ridge who noted a lack of consistency in police practices across the 

Commonwealth. PLEAC is sponsored by the PA Chiefs of Police Association and the fee to enroll 

and undergo the accreditation process is $250. The process includes self-assessment, on-site 

compliance review with accreditation conformity determined by the Commission. Initial 
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accreditation spans three years. According to PLEAC's website, 126 police agencies are 

accredited, and 375 additional departments are enrolled. 

The downsides to the current PLEAC process are the absence of civilian participation and 

deficient representation of race/gender in the Chiefs' Association. lfthe Chiefs Association is 

willing to cure those deficiencies, the PLEAC process offers standardization and normalization of 

police practices while assuring compliance with Pennsylvania laws. 

As an oversight professional for almost 22 years, it is my observation that the radical reform 

needed in law enforcement cannot be accomplished without being mindful of the sources of 

strife that attract police attention and lead to poor outcomes. Contributing to today's turmoil is 

the cumulative effect of systemic racial disparities and classism resulting in deficient investment 

in the human services, lack of accessible shelter, affordable health care, family nutrition, and 

education. The populist call to "defund the police" or demands to eliminate police are drawing 

our attention to community disappointment and dissatisfaction with police who are neither 

qualified nor competent to solve all the problems they are expected to solve. 

Complicating the response to complex demands is the fact that police officers are a microcosm 

of society replete with biases, angst and foibles. Current police training is limited in scope and 

rigor. Can we continue to tolerate police harming or killing us because we failed to develop and 

verify competence in the skills and the self-discipline necessary to de-escalate or act decisively 

in a critical situation? 
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Remodeling police service as a support service, as guardians and liaisons will require the mature 

officer equipped with the professional finesse, skill and competence to assess situations, de-

escalate tension, extend dignity and respect to others and manage the most dangerous or 

delicate situations with compassion and sincerity. We must emphasize the difference between 

enforcing the law and policing groups of people. 

We can't fix the current situation by prescribing additional topical training. We can't train away 

racism and/or arrogance, but we can require potential police officers to participate in an 

educational experience that will enhance the quality and reliability of the available pool of 

police applicants. 

In closing I recognize that it will require significant re-allocation of public safety funds, a 

philosophical commitment and the political will to develop and administer the ideal training 

model proposed and to assure consistency in police practices through uniform agency 

accreditation. 

But what is our alternative? 
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Executive Director 
Independent Citizen Police Review Board 
816 Fifth Avenue 

Pittsburgh PA 15219 
412-765-8023 (0) 
412-860-0183 (Cell/Remote/Covid 19) 

Beth. Pitt i nge r@pittsb u rghpa .gov 
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