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Good afternoon, my name is Todd Hunter, I am the Chief Marketing Officer at North Shore Railroads in
Northumberland, PA. I would like to thank Chairmen Hennessey and Carroll for having this hearing as
well as Rep. Lou Schmitt for hosting us here in my hometown area of Altoona. I would also like to thank
the members for joining us for this informative meeting. The history of Altoona as a railroad town makes
this a perfect location for this hearing. I am honored to be here.
And on behalf of the Keystone State Railroad Association, thank you for the opportunity!
KSRRA serves freight rails' interests before federal, state and local government, business leaders, and
the public. KSRRA seeks to capitalize the Keystone State's rich railroad history to highlight the profound
economic and social transformation trains have made and continue to make in the Commonwealth.
KSRRA includes all major freight carriers and short lines, non-operating railroad owners, and associate
members who operate or do business in the Commonwealth of Pennsylvania.
We hold three meetings per year in Harrisburg and have a Rail Freight Conference every other year in a
different location in Pennsylvania.
There are 3 categories of Railroads that operate across the nation. Class I Railroads have annual
revenues $447,621,226 or more, Class II Railroads or regional railroads have an annual revenue less than
$447,621,226 but more than $$35,809,698. Class Ill Shortline Railroads operate on $35,809,698 or less.
The need for an efficient transportation system is vital as the economy grows, expands and changes
both nationally and statewide. Pennsylvania's freight rail is as integral to today's modern transportation
infrastructure as it was over a century ago.
KSRRA's mission is to assist Pennsylvania's elected and appointed leaders, business executives, rail
industry officials and citizens in recognizing and promoting railroads and the key role railroads have in
today's global economy. Efficient and cost effective, railroads connect Pennsylvania to the world. Our
member railroads collectively employ more than 13,000 Pennsylvanians while operating 5,600 miles of
track. PA has the largest number of freight Railroads in the nation and operational freight Railroad jobs
are among the best family sustaining jobs available today. In 2009 average total compensation for a
railroad employee was $90,300.
Railroads move one ton of freight 479 miles on a single gallon of fuel, greatly reducing emissions and
helping to protect our environment. On average, railroads are four times more fuel efficient than trucks.
One train can carry as much freight as several hundred trucks.
Unlike trucks, barges, and airlines, America's privately-owned freight railroads operate almost
exclusively on infrastructure that they own, build, maintain, and pay for themselves. They must be able
to earn enough to pay for the upkeep and expansion of their networks.

Safety is KSRRA's and its members #1 priority. KSRRA investment in infrastructure and equipment helps
keep the Commonwealth's rail infrastructure operating efficiently and safely. KSRRA members continue
working with both PENN DOT and regulators to develop procedures for the safe transport of certain
types of freight, including hazardous materials. These policies are set in place to not only protect the
public but also the employees. Railroad members have instituted Emergency call procedures to ensure
prompt response to accidents.
Rail Freight Funding which, is done through Act 89, has been set at minimum of $10 Million per year and
has been a great help to many railroad projects across our Commonwealth.
KSRRA has identified several different areas of concern over the last few years. My colleague Kim Smith
at G&W has/will speak to you regarding truck size and weights.
Two person crew requirements

There have been recent attempts at the State and federal level to mandate railroads using two person
crews. I it critical to emphasize that two-person crews are used in a majority of PA's freight rail network
with few exceptions. The number of on each train is often governed by collective bargaining agreements
with labor organizations along with best operational practices. The railroad is industry is in the process
of implementing federally mandated positive train control (PTC). PTC is designed to provide additional
remote and continuous monitoring of train crews to automatically override any human error in
controlling train speed and movements. The 2 person crew size should remain a collective bargaining
issue and be negotiated on a case by case basis for each freight railroad.
North Shore overview

North Shore Railroad is the collective name of a private holding company that operates 6 separate
shortline railroads in North Central PA. We employ over 80 local people and serve around 100
customers. We handle as many as 30,000 annual carloads on our 10 county system. At a rough
multiplier of 4 trucks per railcar one can easily do the math to see the impact our system has in the
region. And a key point about our customers- almost all pay family sustaining wages. If you look at the
economic multiplier of the number of customers that we serve and their employment numbers, the
local impact is dramatic. I often say that we are joined at the hip in this regard- if they are healthy then
so are we, and vice versa. This is why commonwealth support of the rail system is so critically
important. We are talking jobs, the economy, and a quality of life that is all supported by what we do. In
2018 we applied for and were granted funds in 2019 for 3 projects on our system in Union, Lycoming,
and Clinton counties. All 3 of these projects will improve the safety and capacity on our network. The
RTAP and RFAP programs are fantastic program that have great impact.
As far as improvements, sometimes government does not move at the speed of business. Specifically,
RTAP and RFAP grants are a once a year event. That is a long lead time. There was a time when PA DOT
did issue grants twice per year. That is very helpful for projects that time is of the essence.
Thanks you for allowing me to speak today.

