
Honorable House Members, 

First let me thank you all for allowing some input from myself on behalf of 

the 1500 members of the BLET from all over the Commonwealth of Pennsylvania. My name is Timothy 

Laveing and I am proud to serve as Chairman of the Brotherhood of Locomotive Engineers and 

Trainman, Pennsylvania State Legislative Board. I have 21 years of railroad experience serving as both 

conductor and engineer with two different rail carriers. As part of my written testimony today I would 

like to stress concerns of rail transportation effecting the Commonwealths wellbeing. The two topics I 

would like to share with you are the Two Person Crew Bill 1424 and the Carriers implantation of 

Precision Scheduled Railroading (PSR). 

1) Two Person Crew Bill 1424 is a Bill presented by Honorable Representative Martina White, this 

Bill has seen the Transportation Committee for the third time starting in the 2015/2016 Session 

and has never been voted on in the Committee, I urge you all to consider letting the Members of 

the House to vote on this Bill. Representative White has worked hard to push this Bill for 

Members to have a chance to Pass this Bipartisan Legislation. The Bill would require all freight 

trains to have two individuals for movement in the Commonwealth. It is essential to have two 

people on the train now more than ever. Pennsylvania has over 5600 miles of track hosting 1500 

grade crossings, currently 65 rail carries run trains in the Commonwealth, making it the largest 

number of rail carriers per state in the United States. The thought of removing a crew member is 

nothing short of unsafe for the Commonwealths safety of its public, environment, and railroad 

employees. A second person would be able to convey track information, free crossings in the 

event of an emergency, and work with emergency personnel in the event of a derailment or 

crossing accident just to name a few. On one railroad in 2015 there were over three thousand 

unplanned events where a train had to stop to be inspected by crew members. 

2) Precision Scheduled Railroading (PSR) was implemented by the late CEO of CSX Hunter Harrison, 

it was a means of maximizing shareholder value to the detriment of safety and customer 

service. It is merely a way to "gut" the Railroad and walk away with the money leaving the 

Carrier to pick up the pieces while the shareholder walks away with the profits, and this is 

exactly what happened at CSX. Part of the process to implement PSR is to cut crews and do 

more with less, an example of this would be laying at the Horseshoe Curve 6 miles up the 

mountain in the form of railcars and debris scattered amongst the rail where two recent 

derailments occurred in July. Both of these trains would have normally had helper units 

attached to the rear of the train to assist the train to safely maneuver it up the mountain and 

around the curves, instead the carrier ran the trains up the mountain without the helpers and 

the end result caused a derailments putting public safety at jeopardy by risking the tourist who 

frequent the Horseshoe Curve and the public water supply that lays just at the foot of where the 

derailment occurred. The list goes on about the down side of PSR with train length being two 

and up to four miles long, lack of maintenance to equipment, and crew shortages due to layoffs, 

to name a few. My Members and Myself have worked hard to make our Carriers the success 

they are today, and we are very proud to see what we have created, we only hope to see the 

success of our Carriers for many years to come, but not at the price of safety. 
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