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Good morning Chairman Hennessey, Chairman Carroll and members of the House 
Transportation Committee. 

For the record, I am Jim Fox, Assistant General Manager of System Safety at the Southeastern 
Pennsylvania Transportation Authority (SEPTA). On behalf of SEPTA, I am pleased to submit 
testimony and thank the Committee for evaluating the safety of dockless electric scooters. 

SEPTA is the nation's six largest transit system, providing more than one million daily passenger 
trips throughout Bucks, Chester, Delaware and Montgomery Counties and the City of 
Philadelphia on an extensive multi-modal network of fixed-route services, including bus, 
subway, trolley, Regional Rail, ADA paratransit and shared ride services. SEPTA's largest mode 
of service is its bus network. With a fleet of more than 1,400 buses, SEPTA carries 500,000 
riders a day on 115 different routes. SEPTA is also one of the unique legacy transit agencies 
that still runs light rail trolley service in a mixed-traffic street environment. All eight of SEPTA's 
Trolley lines operate in the street alongside private vehicles. 

Southeastern Pennsylvania produces over 41 percent of the state's economic activity, with 32 
percent ofthe state's population, on just five percent of its land. This level of productivity 
would not be possible without safe, plentiful and accessible public transportation. Every day, 
SEPTA's 2,800 trains, buses, trolleys and paratransit vehicles provide one million trips across the 
region to work, school, medical services and recreation. SEPTA is proud to be the backbone of 
the region that drives the economy of Pennsylvania, and safety and security are the 
foundations of everything we do. 

Customer and employee safety requires an Authority-wide commitment, preparation, and 
effective implementation of lessons learned. SEPTA invests considerable time and effort on 
public safety education, partnering with Operation Lifesaver and Vision Zero Philadelphia, 
among others. SEPTA also conducts station Safety Blitzes and participates in community events 
to continue to help our riders and the general public understand how to be safe on and around 
SEPTA vehicles and property. SEPTA's yearlong public safety efforts are punctuated by an 
annual system-wide "Make the Safe Choice" safety awareness day when SEPTA Ambassadors 
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communicate directly with customers and the public about transit and pedestrian safety. 
Additionally, comprehensive pedestrian awareness training is an integral part of new hire and 
recertification training for all transit operators. 

The implementation of technology in public transportation has also proven successful in 
engineering out risk, and SEPTA continues to research and incorporate technology to help 
reduce accidents on the SEPTA system. Approximately 75 percent of SEPTA's bus fleet is 
equipped with bus turn alert technology that provides an audible external warning to 
pedestrians and others that a bus is changing lanes or making a turn. The entire bus fleet will 
be equipped by 2020. 

Transportation and mobility are rapidly changing, and SEPTA is continually adjusting to evolving 
operating environments, most recently brought about by the introduction of ride hailing 
services, or transportation network companies (TNCs), increased bike usage and bike sharing, 
and now the potential for dockless electric scooters operating on already congested roadways. 
The introduction of any new mode of transportation to streets and sidewalks should be 
undertaken with caution to ensure that all modes can interact safely. 

Dockless electric scooters would introduce an additional challenge to an already complex and 
congested operating environment for SEPTA bus and trolley operators. 

As dockless electric scooters roll into cities across America, so do certain safety realities -
principally, lack of visibility, lack of control, and the difficulty of adequately enforcing rules and 
regulations. A serious evaluation of safety concerns must be performed before dockless 
electric scooters are permitted to operate in the Commonwealth of Pennsylvania, specifically 
regarding their interactions with automobiles, transit vehicles, pedestrians, bicyclists and others 
who all share the region's narrow streets and sidewalks. 

Roads throughout SEPTA's five-county operating territory are extremely congested, particularly 
in Center City Philadelphia. In Center City Philadelphia, the congestion is compounded by 
narrow streets and sidewalks originally laid out in the 1700s; in many of the suburban 
communities where SEPTA operates, the issues are limited shoulders and inconsistent sidewalk 
infrastructure. Buses already must contend with personal vehicles, delivery trucks, 
construction projects, bicycles, ride hailing vehicles making unscheduled stops, and pedestrians 
paying more attention to their smart phones than traffic conditions or listening to music too 
loudly to notice their surroundings. Trolleys have similar operating conditions, with the added 
complication of being restricted to a fixed guideway. 

The appeal of riding a motorized scooter on urban or suburban streets should not outweigh the 
potential dangers of operating in mixed traffic. Any congestion relief that could be gained from 
the use of dockless electric scooters would be overwhelmingly offset by the underlying safety 
concerns. Based on news accounts and initial data, SEPTA is concerned that the scooters' 
speed and mobility will embolden users to weave in traffic, or onto sidewalks, and take risks 
that they would not take as a pedestrian or a cyclist. These challenges would be especially 
acute when scooters are used by tourists and others who are unfamiliar with area streets. 
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Providing safe and efficient public transportation service in such a dense and congested region 
takes expert skill under the best of conditions. When the rules of the road are not followed, the 
difficulty increases dramatically. For example, incidences of ride hailing services blocking the 
path of SEPTA buses to randomly discharge passengers represents a significant obstacle to on
time performance and pedestrian safety. When those vehicles block bike lanes, it forces 
bicycles - and presumably motorized scooters, if they are allowed to operate there -
precariously into the flow of regular traffic. SEPTA is grateful for its strong partnership with the 
City of Philadelphia and the Philadelphia Parking Authority on the recent Market and Chestnut 
Bus Lane Enhanced Enforcement Program, which yielded positive results. However, that effort 
also highlights the challenges and additional resources required to enforce special lane 
designations. 

In addition to SEPTA bus operators and passengers dealing with motorized scooters alternating 
between sidewalks and streets, and competing for space and visibility with pedestrians, bicycles 
and automobiles~ SEPTA bus and transit operations could be further impacted. SEPTA is 
concerned that scooters could be operated in the Center City transit/pedestrian concourse, or, 
more dangerously, ridden on transit and Regional Rail platforms. Misuse of scooters on rail 
platforms could result in falls into the track area, which includes areas with electrified third rail, 
by scooter operators or waiting passengers. 

Additionally, while SEPTA buses have bike racks, there are no places for scooters on SEPTA 
transit vehicles other than inside, which would create space and safety concerns for standing 
customers, wheelchair users and parents with strollers. Finally, since dockless scooters can be 
discarded anywhere, there is a high likelihood that unattended electric scooters, left on narrow 
and already congested sidewalks, will interfere with operations at bus stops, bus loops and 
transit stations and obstruct the accessible path of disabled individuals who require the use of 
mobility devices. 

For SEPTA vehicle operators, there is no margin for error when it comes to pedestrian safety. 
SEPTA respectfully urges the General Assembly to proceed with caution in approving dockless 
electric scooters for operation on Pennsylvania streets, and we are grateful that the Committee 
is evaluating how best to regulate their safe use. 

SEPTA's 9,500 employees take immense pride in delivering safe, reliable, accessible, sustainable 
and customer-focused public transit service every day. For SEPTA and the entire public 
transportation industry, safety is our first priority. Safety is not simply a value we share; it is a 
core operating principle and a promise to our riders and the communities we serve. SEPTA is a 
critical component of the region's transportation network, and we are proud to be working 
with so many partners to ensure that SEPTA service continues to contribute to safer mobility 
and enhanced quality of life. 

We thank you for the opportunity to offer these comments. SEPTA looks forward to continuing 
to work with the Transportation Committee to advance important safety initiatives. 
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