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Hello, my name is Sky Fogal and I'm both the owner and manager of Skirmish Paintball and Pocono 
Whitewater Rafting, located in the Pocono Plateau of our great commonwealth. Like many other business, from local 
ski areas to zip lines and waterparks, both businesses I operate are small, highly seasonal, and rely heavily on salaried 
staff to help us even out labor costs on our yearly budget. Our employees, similar to us, frequently ask to be placed on 
salary to help them with their own household budgeting. 

That being said, all of our employees and myself put in very long hours about 3 months out of the year and take much 
shorter, relaxed hours the rest of the year. Our salaried employees find comfort in receiving a stable and consistent 
paycheck throughout the year, as many of them have families to care for and feed. The proposed law would financially 
force us to return many of our salaried employees to an hourly rate, cutting their hours during the busy season and 
hiring more inexperienced staff to fill in the gaps. 

Furthermore, we would be forced to lay off the new hires and drastically cut the hours of our original salaried 
employees for the shoulder seasons, forcing both groups into unwanted second jobs. As I mentioned before, many of 
our salaried employees have families, children, grandchildren, husbands, and wives. The flexible, self-managed 
schedule they rely on is a godsend for when one of the kids comes down with the flu, has a once-in-a-lifetime dance 
recital, or makes it to the basketball national finals. All of which happened this year alone. 

Skirmish and Pocono Whitewater are simply too small to hire an HR specialist or compliance officer. Trying to 
understand the new regulations and creating a management/maintenance system for them will be a monumental 
endeavor for myself and our company's bookkeeper. This will greatly reduce the amount of time I have to search out 
new business avenues and ensure the company's continued growth. 

Small business owners like myself work tirelessly to follow the rules, but State and Federal regulations are different, so 
it's like playing a game of football with two separate rule books and referees. Small business simply don't have the 
resources to have a lawyer on staff or even an HR person to help make sense of this quagmire. 

A multitude of studies show that a stable regulatory environment is best for business growth. With climate change 
wreaking havoc on the outdoor tourism and entertainment industry, the last thing we need is for government 
regulations to be changing as dramatically as the weather patterns. All of our employees, salaried and hourly, are 
counting on our elected officials to keep our regulatory environment stable. 

I also have some issues with how this rule doesn't take into account the vast difference in cost of living from region to 
region in Pennsylvania. Everything is cheaper in Carbon County compared to Philadelphia, yet the rule blankets both 
regions in the same way. I live in Jim Thorpe, and a three-bedroom home only two doors down just sold for $40,000. 

I didn't get into this business to shuffle paper and try to understand and apply rules and regulations. I got into it 
because I love sharing the experiences and beauty of the great outdoors with my guests, many of whom have become 
close friends. 

As a 3rd generation family business owner, I'm begging you to cut the red tape, not make more of it. 

That is why I ask this committee and the Department of Labor and Industry to withdraw their proposal and help keep 
at least one of our small business legs on as firm a ground as it can be. 

Thank you for all your time, your hard work, and giving me the chance to speak to this committee. 

Respectf u I ly You rs, 

Sky Fogal 
President Skirmish Paintball 
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