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Secretary Oleksiak, Chairman Kauffman, Democratic Chairman Galloway and 
distinguished members of the Committee, my name is Leah Yaw and I serve as Senior 
Vice President and Chief Strategy Officer for Devereux Advanced Behavioral Health. 
Thank you for the opportunity to share Devereux's perspective on this important issue. 
I'm honored to talk with you today, and to represent the perspective of our fellow 
nonprofit organizations across the state, for which the issue at hand presents significant 
complexity. 

If I could give you just one minute about Devereux - my organization was founded in 
Philadelphia in 1912 by Helena Devereux, a young public school teacher with a two-year 
degree from the Philadelphia Normal School. Devereux's history is really quite storied, 
but for today's purposes I'll just remark that in the century-plus since Miss Devereux - a 
26-year-old, unmarried woman who didn't yet have the right to vote- charted one of the 
most significant courses in the advancement of special education and behavioral health 
services in history, Devereux has grown to become one of the largest full-spectrum 
providers of behavioral healthcare services in our state, and across the nation. 

With programs in 13 states and an annual budget exceeding half a billion dollars, 
Devereux employs more than 7,500 caring, professional staff who will care for more than 
25,000 individuals with intellectual and developmental disabilities and behavioral health 
disorders this year alone. Devereux is doing groundbreaking work - often caring for 
those who have been through the unimaginable: young girls who've been commercially 
sexually trafficked, foster children who've lived in 15 or more homes in 10 short years of 
life, young adults with Autism breaking new ground for inclusion in meaningful work 
and community life. We do this across the country, but, without question, our hearts and 
our roots are here in Pennsylvania. 

For the nonprofit human services field, the issue of Governor Wolf's proposed Minimum 
Wage and Overtime Regulations is a complex one. We are acutely attuned to the fact that 
the caliber of the staff we employ is a direct indicator of the quality of the care we can 
provide. There is really nothing that surpasses the importance of employing qualified, 
compassionate, well-trained, and highly satisfied staff- and providing fair compensation 
along with a healthy work-life balance is absolutely key to that. When coupled with the 
well-documented healthcare staffing crisis across Pennsylvania and the nation, this issue 
takes on even more significance. 



Devereux is highly focused on recruiting and retaining the highest quality staff in the 
field. It's what's best for those we serve and it's a central component in our ongoing 
work to improve client safety, happiness and treatment outcomes. Devereux believes 
strengthening our state's middle class and supporting workplace fairness is the 
responsibility of all employers - and we also believe it's how all nonprofits will be able 
do better for the people they serve. 

In fact, regardless of the outcome of today's discussions and any subsequent rulemaking, 
Devereux is fully committed to increasing the compensation, not just of salaried 
employees in the categories at hand today, but also - and really, especially - of our direct 
care staff, who are largely compensated on an hourly basis, however below the proposed 
threshold. In fact, for another day's conversation, Devereux would submit that there may 
be nothing more important to improving the quality of healthcare and associated 
treatment outcomes than increasing the compensation and expertise of hourly direct care 
staff. 

To this end, Devereux has crafted a very detailed five-year strategic plan to move our 
organization and our industry forward. The plan is focused on five key planks - and none 
of more importance than that of supporting and enriching the expertise, compassion and 
dedication - as evidenced by retention - of the highest caliber staff in our industry. We 
will employ many tactics in service of this goal. One of the most important will be 
consistently increasing employee compensation, year-over-year. 

I provide these details to demonstrate Devereux' s sincere support for the goals that 
underpin Governor Wolfs efforts on this issue. The question, we believe, is not whether 
increasing worker compensation is the right thing to do, but, rather, how it can best be 
done without fundamentally compromising an employer's ability to continue its 
operations. 

The evaluation of this issue looks different in the for-profit world than in the nonprofit. I 
don't mean to suggest this is a simple calculation for any employer, but it becomes 
particularly complex for nonprofit organizations - and especially nonprofit healthcare 
providers working in reimbursement partnership with the state. It isn't a simple thing for 
for-profit companies to transfer higher operating costs on to end users, but for nonprofits, 
it's not even an option. 

I know you're all acutely aware of the challenges of operating in the nonprofit 
environment. I won't belabor today's discussion with too many details, but I do believe 
it's important to note that nonprofit healthcare providers in Pennsylvania, and particularly 
providers of child welfare services and Medical-Assistance-Funded behavioral 
healthcare, do not experience predictable service rate increases that fairly align payment 
rates with the reasonable and routine costs required to recruit and retain skilled staff who 
are essential to assuring the day-to-day provision of quality programming. As an industry, 
we are working very, very hard to do incredibly important and complex work for 
vulnerable Pennsylvanians, in a very, very challenging compensation environment - one 
that has fallen materially behind even the most modest economic growth measures. 



Devereux has benefitted from decades of careful, strategic stewardship, which has built 
an extremely strong balance sheet and a meaningful and supportive fundraising and 
endowment structure. As a result, we are able to evaluate strategic priorities like 
increasing employee compensation differently than many of our fellow nonprofits. 
While we are in the enviable position of working aggressively on a Triple-Aim Plus 
strategy of improving patient experience, healthcare outcomes and employee satisfaction, 
most nonprofits are struggling to operate in an environment where reimbursement for 
services does not meet the actual cost of providing those services. 

In our nonprofit operating environment, there is no option to pass on increased operating 
costs to end users. Our rate and reimbursement environment doesn't work that way, and 
our sector has been impacted by a significant number of unfunded mandates in recent 
years - the vast majority of which are driving important, necessary improvements in the 
sector- but have been unfunded, nonetheless. For many nonprofits, ifthe proposed 
overtime structures are put into effect without supporting rate increases, I fear it might be 
too much for those organizations to bear. 

Devereux is concerned that ifthe suggested overtime adjustments become rule via 
unfunded mandate - without supporting rate adjustments across the board - there could 
be a number of healthcare nonprofits who are simply unable to continue the provision of 
services. We are already experiencing a significant consolidation of our industry- and 
while some consolidation is good for both the system and for end-users - over
consolidation will not be. We already have too few nonprofit services to meet the needs 
of our citizens, at a time when our very complex world is driving increased demand. 

In conclusion, Devereux fully supports the goal of paying middle-income salaried and 
hourly workers more. People deserve fair pay for meaningful work. That's a basic tenet 
ofliving a dignified life, and in the healthcare sector it's a critical component of 
improving patient outcomes. 

What we respectfully ask Governor Wolf, Secretary Oleksiak and the distinguished 
members of this committee to consider is how to achieve that aim, while protecting the 
ability of our state's nonprofits - who work every day, in sometimes nearly impossible 
situations - to support and care for the most vulnerable members of our Commonwealth. 
In your consideration of these proposed regulations, please factor in the urgent need for 
corresponding rate increases for human services nonprofits. 

Thank you. 




