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Good afternoon Chairman Godshall and Chairman Caltagirone, and members of the House 
Consumer Affairs Committee. My name is Shari Shapiro, and I am Uber's Senior Manager for 
Public Affairs for Pennsylvania. 

Today I am happy to share with you how Pennsylvanians have benefitted from the passage of 
Act 164. Let me begin with some statistics: 

• Over 1.5 million Pennsylvanians have used Uber to get where they want to go in the first 
quarter of 2018. 

• Over 39,000 Pennsylvanians have used the Uber platform to earn money on a schedule 
that fits their lives. 

• Our average wait time statewide is under six minutes, with more than 90% of rides within 
20 minutes. 

• In just the past quarter, visitors from over 80 countries have used Uber to explore 
Pennsylvania. 

But the numbers tell only part of the story. 
• James, a driver in Pittsburgh, drives with Uber to provide the flexibility and income he will 

need to fund and open his own soul food restaurant. 
• Paul, a military veteran, drives because he likes to make sure people get home safely on 

the weekends after his family was impacted by a drunk driver. 
• Kim, a single mother, loves driving for Uber because it is the only work flexible enough to 

fit her busy schedule and provide for her family. 

We have also invested in the community. A few of our initiatives included: 
• Uber was the official rideshare sponsor of THON, the annual fundraiser run by Penn 

State students to enhance the lives of children and families impacted by childhood 
cancer. We donated over $10,000 to THON. 

• We partnered with the Community College of Allegheny County to offer our drivers $500 
to use for tuition, books or fees at the College. 

• We worked with three Philadelphia-area nonprofits to offer tech education to children 
and adults, focusing on groups not historically well represented in the tech industry. 

• We sponsored rides to water distribution centers during a lead-related drinking water ban 
was in effect in Pittsburgh. 

Act 164 has been an extremely effective regulatory scheme. Both Uber and our drivers are able 
to comply with the requirements. Since the inspections began in March 2017, more than 90% of 
the Uber-affiliated vehicles examined by the PPA passed inspection, and over 400 vehicles 



have been inspected. We have paid over $4 million in assessments to the Philadelphia Parking 
Authority (PPA) and Public Utility Commission (PUC). 

I want to address two concerns with Act 164 that you may have heard about: taxes on rides and 
vehicle age. 

The PPA claims that it does not have enough money to properly regulate Uber. They have 
advanced a proposal to increase the tax on Uber rides from 1.4%--about 14 cents per ride--to 
50 cents per ride, about a 5x increase. This increase would roughly double the budget of the 
Taxi and Limousine Division from $4m to $8m. 

The PPA is asking for $4m in additional funds without having addressed any of the financial 
controls and other recommendations of the 2 audits from 2017. Pennsylvania Auditor General 
Eugene DePasquale stated on May 22: 

"Before the PPA imposes new fees on the citizens of Philadelphia, it should provide a full and 
thorough accounting for where it stands on implementing the 117 recommendations for 
improvement made in my audits last December. While the PPA claims the fee will generate 
additional funds for the city and the School District of Philadelphia, the PPA needs to completely 
clean up its operations and rebuild some trust with residents before adding fees." 

In addition, at the April, 2018 Board meeting, the PPA reported that its revenues were up 18% 
and was $5 million ahead of budget. Before asking Philadelphians to pay more money, the PPA 
should pursue the opportunity to distribute funds from its existing operations. 

The Philadelphia NAACP, Urban League of Philadelphia and the African-American Chamber of 
Commerce have also raised the concern that the PPA's proposed 50-cent per ride fee could 
have a huge impact on people in communities of color where ridesharing services have 
increased access to transportation. 

While the PPA claims that they need more inspectors to properly regulate TNCs, there have 
been no issues they can point to of problems arising from the current process. In fact, over 90% 
of Uber vehicles pass inspection and the PPA told us that they have received few if any 
consumer complaints about TNCs. 

The current regulatory scheme has only been in place since November, 2016, so there is less 
than 2 years worth of information on how the current scheme is working. The proposed budget 
was initially generated October 17, 2017, before even one year of information had been 
gathered. The existing fee sunsets in 2019, which is the appropriate time to revisit the PPA's 
costs. 



Another argument the PPA has raised to support its call to double its budget is our recent 
disclosure of a underpayment, which was identified during an internal audit of all of our 
regulatory payments nationally. 

Our new CEO is committed to having Uber "do the right thing, period." Performing periodic 
audits, voluntarily disclosing any issues and promptly paying any outstanding funds is what 
financially responsible organizations do, and what Uber did here. 

We found that technical issues in how the Philadelphia geofence was initially drawn; inadvertent 
omission of the last day of each quarter; and non-inclusion of wheelchair-accessible vehicle 
trips and employee trips. 

I am sure we will make additional disclosures to our regulators as our business continues to 
grow and change. If the PPA has concerns, Act 164 gives the PPA the right to audit the fees we 
pay to the Authority. 

Another issue that we have encountered over the past two years is the question of vehicle age. 
When originally passed, Act 164 required Uber vehicles to be no more than 10 years old, 12 
years old for hybrid vehicles. In 2017, the age limit was amended to be 15 years. The Public 
Utility Commission has requested that the vehicle age be changed back to ten years. 

This would needlessly deny Pennsylvanians the ability to earn flexible income on their own 
schedule: 

• The average age of a vehicle in the United States is 11 years old. 
• Both New Jersey and Delaware permit vehicles up to 15 years old. Having a different 

age requirement from our surrounding states does not make sense as many drivers and 
riders take trips across state lines, especially in Philadelphia. 

• The ten year age limit is not based on any evidence of safety, quality or anything else. 
• The average rating for trips 0-1 O years and 11-15 years is the same. 

To summarize, Act 164 successfully brought the benefits of ridesharing to Pennsylvania, and we 
look forward to serving the community for many years to come. 




