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The third table contains the performance measures. The first group is output measures. 

The current report includes measures of DOC workload such as number of inmates, 

number of receptions and releases, and number of inmates enrolled in treatment or 

academic programs. 

The second group is efficiency measures, which reflect productivity or trends in cost 

containment. The measures include the number of inmates per staff, total average cost 

per inmate and average healthcare cost per inmate. 

The final group is outcome measures, which attempt to gauge whether the agency is 

making progress towards it goals and objectives. For DOC, a primary goal is to reduce 

recidivism. The measures include the 1-year re-incarceration rate, the 3-year recidivism 

rate and the inmate employment rate. 

The fourth table presents benchmark comparisons to surrounding states. The current 

metrics include two efficiency measures (average cost per inmate and average 

healthcare cost) and an outcome measure (re-incarceration rate). These data allow a 

comparison of trends between the Pennsylvania DOC and agencies in surrounding 

states. 

The fifth table presents historical data over the past decade to provide a view of long

term agency trends. The page contains cost data, output, efficiency and outcome 

measures. The bottom of the page displays broad demographic and economic data for 

additional context. 

Not shown are the proposed pages for agency comments. If some version of this 

report is used, the report would be forwarded to the agency as (1) a check for data 

accuracy and (2) for commentary prior to distribution to the Appropriations 

Committees for use in the budget hearings. 

This basic report attempts to get data in front of policymakers to inform the budget 

process in a concise and timely manner. Once the basic reports have been established, 

they could be modified or expanded, and new measures could be added. 

The report we published presents one method that could be used to establish the use 

of performance measures in the budget process. Over time, the intention is that the 

measures would become an integral part of the budget process. The report is only one 

method that could be used to inform a more efficient allocation of limited resources. 
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