
Good Morning! My name is Michelle Rockwell. I am the Marketing 
Coordinator for TRIPIL Services. In this position, I work to 
increase awareness of the services we provide while performing 
community outreach and education. TRIPIL Services includes the 
PAS (Personal Assistant Services) department, NHT (Nursing 
Home Transition) department, and Accessible Dreams (Home 
Modifications). TRIPIL Services PAS provides services to 
individuals with a disability between the ages of 18-59 and older 
adults over the age of 60. We currently have 706 consumers in 
six counties. We provide services in the far southwest of 
Pennsylvania including Allegheny, Beaver, Fayette, Greene, 
Washington, and Westmoreland counties. 

The Attendant Schedulers sometimes receive calls from 
individuals in the community that are interested in receiving 
services in their homes. The schedulers give the toll-free 
telephone number for the IEB when receiving these calls. Some 
have called back to express difficulty when contacting the IEB. 
Veronica called the IEB on April 4, 2016. She was assessed by 
AAA on May 12, 2016. After that, Veronica called the IEB to 
follow-up and was told that paperwork hadn't been received from 
her surgeon yet. Veronica looked Into this and realized the IEB 
sent the paperwork to her PCP instead of her Orthopedic 
Surgeon. So, Veronica contacted the IEB and asked for the PC to 
be faxed to her Orthopedic Surgeon. On September 9, the IEB 
was contacted to check on status and stated that an assessment 
was scheduled for September 12, but the consumer was not 
notified about the appointment. On September 12, 2016, Wendy 
Dawson (from IEB) went to Veronica's home and told Veronica 
that she would "put the paperwork though", because it had been 
so long since the process began. On September 27, 2016, 
Veronica called ABI (A Bridge to Independence) with was the SCE 



that she chose and they had not received any determination 
paperwork. 

Christopher (under 60) made his initial contact in January 2016 
to the IEB. His physician was contacted In February and the AAA 
performed their assessment in March. Christopher was denied, so 
he requested information on appealing the decision. He didn't 
receive anything from the IEB in March, so he called back in April, 
but still didn't receive the information on how to appeal. He called 
back in May for appeal information and was told by the IEB staff 
that he could reapply in June, so he called back to reapply and 
June and never received any appeal information from the first 
decision. 

This same consumer was denied in June due to being found 
nursing facility ineligible. He again requested information on his 
appeal rights in June and then again in July. He contacted 
Disability Rights Network to assist with advocacy and was also 
assisted by the Independent Living Specialist staff at Tri-County 
Patriots for Independent Living. He along with his advocates 
contacted the IEB with no avail. When he called the second week 
of September 2016, he was told by IEB staff that his case was 
closed, but he could apply again. He applied again with the IEB 
on 9/29/16. 

The NHT department transitions consumers for the same 
counties, as listed above. Since 4/1/16, 33 consumers have been 
transitioned from nursing homes. Of those, sixteen consumers 
were eligible and discharged to the community with waiver 
services. But, seven of those sixteen consumers had their 
discharge delayed due to issues with Maximus. The issues 
reported by the NHT coordinators include: inaccurate and 
contradicting information being relayed to coordinators regarding 
the status of their consumer's enrollment status, no progress 



being made on enrollments unless the coordinators call multiple 
times a week to check on status, lack of accuracy in keeping data 
systems updated in order to relay accurate information, lack of 
responsiveness for scheduling initial appointments with 
consumers for enrollment then providing SCEs with the 
enrollment paperwork, phone calls not being returned when 
messages are left to make referrals, and coordinators being told 
by employees of the IEB that they are in "Code Red" and not 
allowed to take referrals. Per the IEB staff, during "Code Red" the 
referrals are not processed, but a contact name and phone 
number are taken for a return call. But return calls are not 
received by the NHT coordinators. 

Bruce requested to be assisted by our NHT program. The NHT 
coordinator contacted the IEB multiple times from June 1- July 
15, 2016 and was told the paperwork was sent to the SCE. The 
NHT coordinator then contacted the SCE and they could not 
locate paperwork. The NHT coordinator called back to the IEB and 
the staff there realized they had the wrong email for SCE, so the 
paperwork was not transmitted successfully. By this time, when 
the SCE went to do their assessment, the consumer's health 
declined. He has been in and out of the hospital for the past 
couple months. The NHT coordinator secured an apartment for 
the consumer to transition into, but due to the delay with the 
IEB, the state paid for two months of rent without the consumer 
being in the apartment. The consumer's aunt then offered to pay 
the rent to continue to hold the apartment. If the delay on the 
part of the IEB didn't happen, this consumer could have been 
home for months with waiver services. Most consumers remain 
medically stable when out of a facility and receiving supportive 
services in their home. Unfortunately, this consumer was never 
able to transition into the community. He passed away on 
Tuesday, October 11, 2016. 



The following insert is an example of the time our NHT staff is 
working on providing follow-up for our potential consumers. 

June 30, 2016: 

Compilation of Maxlmus roadblocks 

for Mr. H's transition 

• Received call from consumer's cousin, Debbie, telling me she 
submitted paperwork to Maxlmus In the fall of 2015 and he was 
approved for services. 

• Consumer confirmed this and said the assessment was conducted at 
his Aunt's house prior to admission to SNF. I told him he may have 
to have another assessment, but not to worry; he would NOT lose his 
apartment. 

• Spoke with Maxim us representative, Sha nay, and was told the original 
assessment was conducted on July B, 2015 and consumer selected 3 
providers A Level of Care Assessment (LOCA) was conducted by AAA In 
August of 2015 (exact date not available). Shanay said we can use 
both the July 8, 2015 assessment and the August 2015 LOCA . 

• To be sure everything would be in place for a safe and orderly 
transition, we delayed the consumer's move until July 21, 2016 

• Andrea Costello, Chief Administrative Officer of TRIPIL Services, 
suggested I double check with Maxlmus on the viability of the 2015 
assessment and A Level of Care Assessment (LOCA) because they will 
be more than a year by the time the consumer moves on July 21st. 

July 6, 2016: 

• I spoke with Joyce from Maximus who told me 
o The physician's certification of disability was received by the 

County Assistance Office (CAO) In April of 2016 



o PA 1768 was denied 
o "I believe the existing assessments are good". I asked for 

clarfficatlon that the Maxlmus assessment would still be valid 
even though the year limit would be expired before the 
consumer moves out. I also asked for clarification that the LOCA 
would still be valid until sometime In August, but no one could 
give me an exact date. She then said she wasn't really sure and 
put me on hold. When she returned to the phone, there was 
someone with her to whom she repeated may questions. This 
person (not identified) WOULD need to have a new Maximus 
assessment before he leave the SNF. I asked what my next step 
should be and she said it was a "step by step process", but when 
I asked how to proceed, she said she couldn't help me. 

July 7. 2016: 

• Called Institution-Related Ellglblllty District (I-RED) repeatedly, 
receiving a "Please call back at another time. We are very busy" 
recording. Finally reached someone who gave me the direct # of a 
Mrs. Mitchell who would supposedly be able to assist me. Left a voice 
mall for Mrs. Mitchell describing consumer1s situation and asking for a 
call back ASAP. Received a return voice mail referring me to Mary 
Stoneroad at 1-877-550-4227 who is the contact person for the NF 
where Wiiiiam currently resides 

July 8. 2016: 

• Received copy of E-mail sent to Deb Gavin at Maximus by Kristina, 
Director of Community Support Services, asking for guidance in 
consumer's situation. Deb spoke to Mary Stoneroad and reported 
they have the LOCA, physician's certification, and paperwork. They do 
not have a PA-162 yet, but they will get him entered into Home and 
Community Services Information System (HCSIS) as soon as 
possible. Deb will track this case until it is resolved. 

• Called William to tell him that all is a go for a move without more 
assessments or evaluations at this time 

July 18. 2016: 

• Spoke to Stacy at Maxfmus to determine which waiver William Is 
applying for and whether or not Bridge to Independence remains the 



SC entity. Stacy Indicated that Bridge to Independence (ABI) will be 
the SC entity, but they have not heard from the County Assistance 
Office (CAO) determining the particular waiver. 
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July 19, 2016: 

• Spoke with Lauren Kelly from AB!. Consumer case was accepted on 
July 11th. She said the fnfo Is In HCSIS, but ABI has not received 
consumer's paperwork from Maxlmus. I explained the original 
indecisiveness regarding the viablllty of the original assessments, etc. 
and stressed that we do not want to have to start all over again. 
Consumer rs depressed and not doing well at Specialized Nursing 
Facility (SNF) due to angst over the delays and a fear of losing the 
apartment he loves. 

August 1. 2016: 

• Called Maximus regarding consumer's application. Was put on hold 
and then disconnected after 21 minutes. Called back and the person I 
spoke with told me the documentation was sent to his service 
coordination agency. Then she said "Oh no. That's something else, he 
doesn't have anything for this year". Then she told me the SC agency 
was Abilities In Motion (AIM) and I had to tell her that couldn't be right 
because AIM was a Center for Independent Living In eastern PA. 

• Spoke to Lauren Kelly and she now has all of the paperwork needed to 
conduct consumer's assessment. 

August 11,2016: 

• Met with consumer and Lauren as she conducted the PAS assessment. 
• Told consumer move must be delayed again - set for September 7th, 

August 25. 2016: 

• Called Maximus to confirm a 9/7 move date. Spoke to Nartay who 
said consumer will probably be accepted in the Independence Waiver 
and then the CAO will conduct the determination of financial eligibility. 

September 7, 2016: 



• Consumer moved Into his new home with 32 hours per week of 
Personal Assistance Services (PAS). 

Compiled by Sandi Weber, NHT Coordinator 
TRIPIL Services 

Kimberly was a NHT consumer that was scheduled to be 
discharged on June 30, 2016, but wasn't discharged until August 
24, 2016, because of delays getting the enrollment information to 
the SCE from the IEB. 

In closing, these stories are only several of those that were sent 
to us regarding concerns regarding the IEB. Our goal as a 
Provider Agency is to provide quality services in the community 
for our PAS consumers and NHT consumers. With our consumers 
under 60, the process with Maximus as the IEB, took additional 
time for our staff. Since April 1, with Maximus as the IEB for our 
over 60 consumers, has proven to be very time-consuming for 
staff. 

Thank you for your time and the opportunity to give our 
consumers a voice. 

Sincerely, 

Michelle S. Rockwell, MBA 

Marketing Coordinator 

TRIPIL Services 




