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I am pleased to be chairing the Education and Talent Supply Council and working with LVEDC 
on this important workforce initiative. It builds on work we have been doing at NCC and with 
other community colleges to better link curriculum and programs to the local economy. 

Like my community college colleagues across the state, NCC is a "College of the Community." 
We are constantly revising our curriculum to match the needs of the students and broader 
community we serve. One out of four Northampton County high school graduates comes directly 
to us for their college education (within three years this number grows to 38%) and 90% stay in 
the community after they graduate ... so we are training the workforce for our region. 

In 2014 the US Dept. of Labor awarded NCC, Lehigh Carbon Community College and Luzerne 
Community College a $1 OM PA TH Grant to expand the region's ability to prepare students for 
employment in high-wage, high-skill occupations - specifically to provide career pathways in 
Healthcare, Advanced Manufacturing, and Logistics & Transportation. Participants are now able 
to earn stackable, portable, industry-credentials that will prepare them for employment in these 
industries. 

Employers have been involved in a variety of ways including providing input in curriculum 
development, identifying apprenticeships and internship opportunities, providing mentors, 
donating or loaning equipment, involving employees who could benefit from additional training, 
and giving hiring priority to students who complete the programs. 

Through this grant, the two Lehigh Valley community colleges have developed 19 critical career 
pathways that will train students for occupations and professions that are important for our local 
economy. We are now serving 400+ new students and developing deeper connections with the 
businesses we serve. PATH is working to close the skills gap that companies often encounter 
when hiring. Our students receive workforce education and training which provides them with the 
skills and training necessary to be ready to enter the workforce. 

The program is perfectly aligned with the mission of the LVEDC Education and Talent Supply 
Council. We have begun to identify areas of focus to prioritize, discussing such topics as 
establishing internships, standardizing terminology in job descriptions to ensure more candidates 
are found, testing and verifying workforce data, and creating more intensive employer 
engagement (In fact, at NCC, we now have a manufacturing company co-locating some of their 
training to the College's Center for Advanced Technology). The objective is to have each Lehigh 
Valley college and school provide information on the pipeline of talent preparing to enter the 
local labor market. The first step in understanding the gap between the education talent supply 
and workforce needs of employers is to gather accurate and timely data, and to code that data in a 
way that is consistent across institutions. The second, and most critical step, is to assess potential 
gaps, and ultimately assure alignment with the workforce needs of the region we serve. 
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