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Good morning Representatives. I am Gary Entrekin and I serve as the Mental 
Health/Intellectual and Developmental Disabilities (MH/IDD) Administrator in Chester 
County. Thank you for your efforts to promote employment for individuals with 
disabilities in integrated settings and for exploring the challenges counties will 
encounter as we work to adopt an Employment First approach as proposed in House Bill 
2130. 

I have worked in the disability field for decades and can say that we've made progress in 
helping individuals with Intellectual and Developmental Disabilities gain employment; 
however, we need to become more progressive. The Chester County experience has 
been a rewarding one; for the young adults gaining work experience, as well as the 
countless number of government employees and the general public who witness their 
capabilities, energy, and dedication to their work on a daily basis. 

In our case, the county building ceased operation of cafeteria services about five years 
ago. We viewed this as an opportunity for creating employment opportunities for 
people with disabilities. We worked with the County Facilities Department to seek 
Request for Proposals from experienced Supported Employment providers to operate a 
"Grab and Go" food kiosk to serve about 800 full and part time employees in the 
Government Services Center (GSC); and the 3000-5000 people who visit the GSC 
monthly. The Chester County Intermediate Unit (CCIU) was awarded the contract to 
provide a Food Kiosk in the lobby of the GSC, where students receive training, job skills 
and employment opportunities in hospitality, food service and catering. These skills 
include taking customer orders, making change and most importantly interacting with 
the public. As a result of the overwhelming success of the "County Cup" food kiosk 
venture, five additional locations now operate throughout the county. What started as a 



pilot project has been recognized nationally as an innovative program that modernizes 
and improves county government. The National Association of Counties (NACo) 
awarded the County Cup its highest accolade in the Employment and Training category 
at this year's Outstanding Achievements Program in California. 

The Chester County Department of MH/IDD is proud to partner with organizations 
supporting young adults in gaining "real world" experience by exploring options to find 
that "right fit" - just like all of us needed! Students gain valuable work experience in the 
County's Departments of Human Services performing administrative support duties such 
as filing, scanning, shredding, collating brochures, etc. As others witnessed the 
capabilities of student interns, more requests came in for them to handle routine office 
work-done right the first time! 

With the support of our Dept. of Veterans Affairs, numerous students got the 
opportunity to be involved in digitizing burial records of Chester County veterans dating 
back to the Civil War! In partnership with the CCIU, 4 students were hired, on a part 
time basis, at minimum wage, to undertake this project; it had been placed on hold due 
to lack of manpower until the students stepped in. Just during the month of June, up to 
20% of the files were converted. We have expanded this "real work experience" to more 
students this year. 

We in Chester County are fortunate to have very forward thinking leaders with our 
Board of Commissioners and have implemented programs in our GSC in coordination 
with the CCIU, Preparing Adolescents and Adults for Life (PML) and other specialized 
school programs where students participate through internships working in various 
county departments. We also arranged for the CCIU to employ Jeffrey, part time, a 
young man with autism, who has become an integral part of our team, upon his 
graduation from high school in 2015. He remains employed in our department today. 

H.B. 2130 supports continued efforts for employing individuals with disabilities and is 
consistent with the Department of Human Services' Office of Developmental Programs 
efforts as well as the Governor's Proclamation. In addition, it supports the core values of 
the State Employment Learning Network, an initiative of the National Association of 
State Directors of Developmental Disabilities Services and the Institute for Community 
Inclusion of which Pennsylvania is a part. They promote Employmentlst at the national
level and provide a forum for my peers to connect, collaborate and share information 
and lessons learned across state lines and system boundaries. 

It is necessary to have policies and oversight that focus on integrated competitive 
employment for individuals with disabilities if real change is to occur. The type of 
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change required to make Employmentlst a reality is truly transformational and very 
possible. The approach, the culture and everyday practices of organizations must 
change. I believe that we must acknowledge that cultural change, while possible, is hard 
particularly for a regulated system such as a county. But it needs to happen. 

This is about more than just employment; it isn't about getting Robert or Sara a series of 
30 day stints of employment at four different convenience stores but creating a 
sustaining vocation for individuals that matches their capabilities and unique talents. 
This is not to say our Employment providers and partners are not creative in finding 
jobs. Our difficulty is educating our community to be aware that hiring individuals with a 
disability is not "a good thing to do" ... But" a necessary thing to do" because of their 
skills and willingness to be the optimal employee. The wish we all have ... to be 
"included" ... to be a "contributor" and a respected representative of their place of 
employment and their community. The right job for someone may well be at a 
convenience store but we need to make sure there is a pathway to stability and growth 
for that person and that employer. Those of us without disabilities know how to get a 
job to pay the bills, but we typically are attracted to jobs that are meaningful and 
engaging. The same is true for people with disability, and our expectation need to be 
the same, to find that real vocation. To build and set a path for a "career .... notjust 
another job". 

Successful collaboration focuses on building competencies that contribute valuable 
services and products. Take the concept of accommodation. Supervisors and colleagues 
of new employees in any setting have the responsibility to teach and train individuals on 
appropriate behavior in the workplace regardless of disability. There needs to be 
appropriate accommodation for ones' disability, but the expectation for professional 
behavior and interactions with co -workers and customers is the same. In addition to 
supervisors and co-workers changing, so must the human resources departments. The 
traditional focus on resumes for school and experience may not work with individuals 
with disability. The focus will need to be on providing internships and making 
appropriate "job matches." This will bring about cultural and attitudinal changes. 
Everyone is learning. The culture is changing. This requires leadership and guidance 
from State agencies, CEO's, supervisors and co-workers learning and nurturing a healthy 
work environment that transforms past cultures. 

Locally, I have championed individuals with disability to seek a vocation as well as 
promoted understanding workplace practices that promote courtesy and respect for all 
individuals. PACA MH/DS continues to work with county offices for intellectual disability 
services to understand options, engage individuals and families to seek competitive 
integrated employment and move community services to focus on integration and 
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competitive employment. The biggest barrier is the inability of some to adopt the 
perspective of what is possible rather than focusing on what is not possible. The ability 
to see what competencies and talents individuals possess and matching those to 
business needs is a much more efficient and natural approach than is currently used in 
most employment settings. 
In closing, I encourage you to generate opportunities throughout our communities for 
people who may sometimes look or talk or have different abilities than we might be 
used to seeing in our neighbors. 

And know, that to contribute, when given the chance, validates the right to belong to a 
welcoming and accepting community. 

Yes, ALL employers need to learn to collaborate across systems to hire individuals with 
disability. 

Yes, ALL employers need to explore hiring approaches to accommodate individuals with 
disability. 

Yes, ALL employers need to break through bureaucratic approaches to hiring and 
supporting individuals with disability. 

Yes, ALL employers need to coach and train their supervisors in working with individuals 
with disability. 

Yet, all the above is true and government should be a role model of all employers to 
make Employment First a reality for anyone seeking employment. 

The change is this: individuals with disability have competencies and the ability to learn 
skills that are valuable in the workplace! This is a win-win for everyone! 
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