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Every school year the Greensburg Salem 

faculty and staff chart a path for student success 

using the Greensburg Salem’s Pathway to Success (GPS).  Team Greensburg 

Salem drives away from the traditional one room school house onboard the yellow 

bus with the focus question posed, “What understandings do I need to have to meet 

the needs of all students through differentiated instruction while ensuring a 

rigorous curriculum?” The driver of the bus is always the school librarian. This 

instructional leader is motivational and purposeful in giving a direction to the 

journey of success for all students. During some of the stops, the school librarian 

switches seats with her collaborative partners; the school principals. Their roles 

alternate during the entire school year’s journey according to the alignment of the 

professional development goals, committee participants, stakeholder feedback, and 

strategic planning initiatives. The 21
st
 century librarian models for teachers how we 



produce students who are capable of creating and innovating new things, not 

simply repeating what other generations have already done. She reminds the 

teaching teams they are preparing students for the future, not our pasts. 

 

 

 

 

In the beginning of the school year, Team GS slows down to survey the 

options at the fork in the road. Do they bare left down the dead end road towards a 



fixed mindset culture or steer in the direction of the growth mindset where the 

street sign reads, “Effort Creates Ability”? The school librarian positions the 

resources within a school so that all children have access to learn with different 

methods at various rates. She promotes the availability of these tools to recognize a 

child’s experiences, attitude towards school, or challenges.  

 

Direct instruction lessons are planned with whole class 

visits to the library. The flipped instructional model occurs 

once the students go home to visit the school library’s wiki 

page filled with links for deeper connections. Increased 

English Language Arts student achievement scores can be 

correlated to the teacher and librarian co-teaching model scheduled regularly 

within the grade level. 

The Greensburg Salem Pathway to Success (GPS) leads the faculty and staff 

across the bridge to student learning supported by cement columns of culture and 

structure. These are the essential elements of our institutional success for students. 

The librarian role in the school is not always visible to others as she helps to bridge 

student learning. She creates the social media promotions to invite communities of 

learners to the Maker Space, Book Club Meetings, and Writing Academies. The 



librarian hosts Challenge 24 math competitions and K’nex STEM trials to stretch 

higher level thinking skills. Her active engagement with puppets and music, foster 

creativity and imagination in young minds. Author studies and visiting speakers 

bring the outside world into the school’s learning commons. 

The GPS route faces a tunnel and darkness ahead of the teacher leaders. This 

symbolizes the need for reflection to consider the 

impact Greensburg Salem’s teaching and learning 

has upon student achievement. “Can every single 

student graduate ready for college or the 

workplace?”  The librarian maximizes community 

resources by including career extensions within the 

dedicated space for teens who are exploring options for the future.  Career 

symposiums are offered to stimulate informal and formal decision making about 

economic realities by secondary students. The easy access to technology 

accommodates the curiosity of all adult and student learners within the information 

commons. 

 

The sun rises on the new school 

year as everyone arrives in the 



classrooms. The full time school librarian offers a tangible venue for student and 

adult learners to participate in a dedicated space with intentional practices to foster 

academic achievement. The expert in the library space advocates for a brightened 

pathway to success. 

"Bad libraries build collections.  Good libraries build services.  Great libraries 

build communities."     - R. David Lankes 


