
Late EITC Hurt Our Small School 

Hello, thank you for inviting me to speak. My name is Shari Dym and I am the Director of 
Development for The Silver Academy since August. My husband and two sons have all 
attended the school and our youngest son still attends the school. 

The Silver Academy is a Jewish Day School that opened her doors on September 11, 1944. 
Harrisburg became the first city in the United States to have a Jewish day school teaching both 
Judaic and secular studies among communities of fewer than 5,000 Jews. The vision held by 
Rabbi David L. Silver, of blessed memory, has continued to thrive over the past 70 years. Silver 
Academy has educated thousands of students who have gone on to become leaders in 
medicine, law, the Rabbinate, government, the arts, education and all facets of life. Silver 
Academy is an important and integral part of both Harrisburg and the Central Pennsylvania 
community.  

Over the last few years, finances have become a significant challenge for The Silver Academy, 
as it has for many small private schools. As with all small private schools, we face the challenge 
of keeping our tuition low so that middle income families can afford to send their children while 
maintaining a high standard of education, which requires an influx of non-tuition dollars.  Also, 
we are committed to educating low-income children who could not otherwise afford to send their 
children to our school, so we have a very robust scholarship program. We have a number of 
students from very low income families and single parent families who could not afford our 
school without complete tuition assistance. Our school currently has approximately 60 children 
in grades K - 8. Our students come from all local school districts, including Harrisburg and other 
local, challenged school districts.  

Our budget consists of four sources of income: 
• Tuition
• EITC /OSTC (Educational Improvement Tax Credit / Opportunity Scholarship Tax Credit

from business tax credits)
• The Silver Academy Foundation
• Contributions/ Annual Campaign and other sources of income

With the Pennsylvania budget impasse and EITC and OSTC dollars that were frozen until 
December 24, 2015, many businesses chose  not to participate in the program for 2015. Like 
many schools, we were forced to borrow money from other sources to cover our expenses until 
the EITC / OSTC dollars were available. Now it appears that our school will be short 
approximately 25% of our EITC dollars this year, as compared to last year. This means we will 
lose a total of $70,797.20 from lost EITC/OSTC dollars, which is virtually impossible to make up 
through fund-raising. We may also lose funds from businesses that would have contributed to 
EITC/OSTC, but now are reluctant to be involved in the program.  This comes at a time when 
the demand for scholarship assistance is at an all time high. This shortfall means that we will not 
have the dollars to pay back our Foundation for the money that we had to borrow to cover 
expenses while we waited for the EITC dollars to be released, which compromises our long 
term financial stability. This results in a snowball effect, as we also will have fewer scholarships 
available to our students for next year, since we cannot repay the loans we took from the 
Foundation. The failure to pass EITC/OSTC had a huge economic impact on our school, on our 
budget, the ability to provide scholarships to underprivileged children in the 2015 school year, 
and the ability to provide scholarships in the upcoming 2016-17 school year.   



 
We very much appreciate your committee’s concern about this critical need which does so 
much good for Pennsylvania’s children.  Our school, the parents and students genuinely 
appreciate all of the good that the General Assembly has done through the EITC and OSTC 
programs.  I encourage you to do all that you can to keep the EITC/OSTC programs alive and 
viable—and on time—for the coming year.  Thank you. 
 
If you would like more information, please contact Shari Dym, Director of Development at 717-
238-8775 x 207 or sdym@silveracademypa.org 
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