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INTRODUCTION TO Cece's CHILDREN'S JUSTICE ALLIANCE 

The following is a quick history and evolution of our group, plus the impetus that started the alliance. 
We are grandparents, aunts, uncles and family members who have all been involved (and been 
frustrated by) the system charged to protect children but is so flawed children are dying. Some of us 
have spent thousands of dollars trying to go through a legal system to gain custody of these children to 
no avail. You might be surprised to know that, in my specific case, different lawyers have told us that 
despite our boy adjudicated as physically abused, returned to the abuser despite being in his 
grandmother's safe haven for 3 months, that we shouldn't go to court because we could lose what 
visitation we have! The legal "advice" we've been given is to wait because the biological father has 
screwed up before and he'll do it again and to pray that when that happens it isn't catastrophic to the 
child . Not to mention bankruptcy has been declared so there isn't any money for lawyer's fees. Our boy 
is now 7 years old but this process started when he was 2 when is mother was kilted in an automobile 
accident. He has presented with bruises and physical injuries and most recently he came for a weekend 
visitation with a large lump and bruise on his head. When asked what happened he said that his 14 year 
old stepsister (who is the main caretaker in the household with 4 other children) threw a metal chair 
and hit him in the head with it. It took a while to convince him that telling someone about it would help 
to keep him safe. After all when he told about the beating he received initially he was returned to the 
home with no safety net, no follow up oversight, and no way to protect himself. Childline was 
contacted, a referral was made a caseworker came to interview him, he told her what happened, plus 
other incidents that had happened since there is no adult supervision in the home. At that time we 
were told that his injury didn't rise to the level of a safety plan and we had to return him that evening to 
the abuser, again. Biodad (as I call him) was called and informed that a report had been made and 
about what. Our boy was punished by biodad for starting the altercation. 3 weeks of calls to CCCV 
finally resulted in a call back from a different caseworker who indicated that the original caseworker had 
left suddenly, they couldn't find her notes and needed biodad's phone number. Nothing has been done, 
a visit did take place where of course, biodad lied and so did our boy because he was in front of his 
abuser and knew that if he didn't the repercussions would be worse than the chance he would be safe. 
We continue to fight for our boy despite the obstacles placed in his way. His voice was never heard. 
His mother and biodad were never married and from his birth his grandmother has been his caretaker. 
He repeatedly told everyone, including a Cumberland County Judge, CCCV and child psychologist that he 
wanted to be with her. 

Every professional who has interviewed him from CASA to Judge has indicated that his best interests lie 
with her. Yet the goal of caseworkers is "reunification" or permanency despite the facts or the child's 
voice. 

When Jared Tutko died and the incompetence of DCCV was exposed we hoped it was an isolated 
problem to a county agency in turmoil. Then when Ciara Meyer was killed I reached out to her family 
since it seemed that we had similar frustration in that no one listened to this child and her family. 
Turns out that Ciara and her family had been telling anyone who would listen that she was in danger 
since she was 4 years old. She didn't want to be with her biological parents, both of whom were 
alcoholic/drug abusers and as we now know the father was committed on a mental health hold. Despite 
the fact that a PCCY caseworker saw and actually handled a rifle that was in plain view in the home, 
Ciara was returned from 2 months safe haven with her grandmother. No communication from PCCY to 
law enforcement, no communication from law enforcement to PCCY about the pending eviction. As 
surely as the man who drew a weapon on that Constable PCCY put this child in the line of fire which 
resulted in her death. DCCV and PCCY were involved in Ciara's case with multiple caseworkers and 
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multiple complaints. As word of our group got out through media we gained more members with 
similar stories and the passion to want to make changes to a broken system which is clearly not confined 
to one or two counties but is indicative of a systemic problem statewide. The death of Alyssa Walker 
recently points up a tragic case of not only poor training but lack of communication with professionals 
who could help to protect a child. You may recall Alyssa was the child that was hit and killed by a car in 
Marysville not too long ago. Alyssa was non-verbal autistic. Attended the Vista schoc;>I in Hershey for 
moderate to severely autistic children. Her mother and boyfriend had been evicted from two different 
locations and that night they were in a motel in Perry County. 
Again no oversight, no transition and the child left this strange place looking for who knows what, to 
only find her horrific death. I can't even imagine her terror. 

We feel uniquely positioned to provide valuable input and suggestions for reform. Members of our 
group include C&Y caseworkers, foster parents, Childline intake counsellors, nurses, doctors, media 
professionals and warriors for Pennsylvania's children. 

Our Mission Statement: To give abused and neglected children a voice who have been failed by the 
System designed to protect them. To provide support and assistance to Grandparents, aunts, uncles 
and extended family who can offer safe haven to these children so they can thrive and survive. To 
facilitate change to a System that is tangled, broken and needs to prioritize what is truly in the best 
Interests of the child. 

It is unacceptable that, of the children who died from abuse or neglect nationwide, 40% to 50% were 
already known to be abused or at serious risk of abuse by the System that was charged with their 
protection. To hold abusers accountable for passing and completing counseling and facing 
consequences should they fail. To set long term follow up goals with these children and their families. 

It is ironic that just this month a law was proposed that would remove pets who have been abused from 
their owners after the first offense. How can we keep placing children back into harm's way over and 
over again? Can we continue the damage that this system is doing to these kids? Most of them will 
need a lot of services in the future that someone is going to have to pay for if they don't end up dead 
before then. 

In the following pages we will outline information obtained directly related to caseworker 
complement, retention, recruitment and training. The problems with the technology and staffing 
of Childline relating to response, referral and post-referral input time line. Some suggestions and 
recommendations to begin an examination for reform, evaluation, communication and 
cooperation between agencies including law enforcement and courts - interstate, statewide, 
regional and local. 

3 



CHI LOLI NE 

In January 2015 OHS was incompetent and irresponsible in not anticipating the increase in calls 

and taking steps to handle the new volume. From January 2015 through June 2015 Childline 

caseworkers, the unit that inputs reports after the investigation is completed, as well as 

clearances were mandated to at least work 3 hours of overtime daily. This mandatory overtime 

picked up again in November through December 2015. Childline hired approximately 15 people 

to resolve the issue but still calls were lined up in the queue 5 to 30 deep every day. The wait 

time to make a report could be as long as 45 minutes to get through. This illustrates the years 

of neglect in staffing and no planning for changes to laws they should have known would be 

required. There was no statewide education campaign nor anticipation of what would happen 

when all mandatory reporters were told to use the CWIS system for clearances and reports. 

Currently Child line workers have had a grand total of 1 and a half hours in training regarding 

the new laws. We are told that even the supervisors are not fully prepared to address 

questions. On a daily basis numerous referrals are being processed incorrectly for 

investigation. Over the past year Child line has lost at least 15 seasoned workers due to the 

working conditions, lack of training and stress. 

After a referral is investigated it must be input into the system. Caseworkers are to review the 

referrals and to either send them back to the county for correction or enter them into the 

system. It is not unusual at the present time for each caseworker to have 600 of them waiting 

to be submitted! This means that an indicated perpetrator would be able to get a job and 

clearances to carry a gun for example. It is a fact that this has happened numerous times so 

there are more than a few sexual predators able to work with children. Childline workers are 

not given specific time to work on these and with their caseload no time is available unless they 

work 24/7. There were people hired to specifically enter the 2015 outcomes but it hasn't 

helped due to the continued volume of information. In addition, management has lowered 

what is acceptable to input in an outcome meaning that inaccurate information is being input 

into the system. Seems that OHS has instructed management to concern themselves more with 

statistics than child safety and protection. On a weekly basis caseworkers are sent emails 

changing or revising how work is done with the system that hasn't worked correctly since it was 

installed. It was poorly rolled out and continues to have many issues a year and a half later. 

One example is that referral information has been "lost" or accidentally deleted. 

In the media OHS spokespeople blamed the prior administration when the reality is that there 

was only one new person in the OCYF administration. 

As the first line of defense in the effort to keep children safe this is a gaping hole and abysmal 

failure at the highest levels. 
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SUGGESTED RECOMMENDATIONS 

1. Increase the complement of caseworkers to meet demands that will only continue. 

2. Hire clerical staff to work hand in hand with caseworkers to enter correct, 

comprehensive information on the outcomes. Our suggestion would be 1 input/support 

person for every 2 caseworkers. 

3. Fix the bugs to the current CWIS system and when qualified as totally operable do a 

statewide educational roll out with manuals, knowledge based training sessions and 

upgrade announcements monthly systemwide. 

4. New caseworker hires will be mentored by seasoned professionals for a minimum of 6 

months. 

5. Beginning immediately mandatory weekly group meetings that include all managers, 

administrative staff, supervisors, caseworkers, clerical staff et al will be trained on the 

laws, definitions and how to handle the incoming calls. This is an imperative part of 

moving the process forward. Everyone is now on the same page, .questions can be 

asked and answered and education shared. Everyone is invested. This should be 

continuous and ongoing. Review and renew. Competency tests should be given with 

announcements and rewards given to those who exceed in their knowledge based 

competency. 
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CHILDREN AND YOUTH AGENCY SERVICES 

Some of this information is what we know from Dauphin and Cumberland Counties, however 

we do know it is not unique and is indicative of all agencies statewide. Some to a greater or 

lesser degree but serious issues none the less. The revamping in 2014 created a disastrous 

outcome that has ramifications to this day. Caseworkers were put into positions that they 

weren't properly trained for. Going out to work with families and had no training to do the job. 

Consequently there was a mass exodus of seasoned caseworkers. Current caseworker staffing 

hasn't kept up with the demands of the increased volume. Case in point, the most recent was 

the family in Steelton that was living in squalor with 14 children in the home. An intern who 

hadn't even graduated college was initially sent to investigate! After the grand jury 

recommendations from the Jared Tutko case some things were changed and a modicum of 

stability returned. Still no clear protocol regarding multidisciplinary training and 

communication to our knowledge has not been implemented. Not only do county services not 

communicate and share information with each other, they don't do the same with law 

enforcement, the courts or District Attorneys in any jurisdiction or other states. 

As in the portion regarding Childline, we know that the CWIS is so flawed that it creates real 

issues in reporting and outcomes. School districts were having staff both call and do on line 

reporting which doubles the inflow of the reports to the state. Many of the newly trained 

mandatory reporters were under the impression they should do both as well. 

Training on the new laws is seriously lacking here as well as at Childline. Caseworkers are ill 
prepared to give qualified reports and to compound the problem if a form is filled out 

incorrectly the referral is kicked back, time lost and abusers are free to reabuse. 

With regard to caseloads, it is consistent across the nation and no different in Pennsylvania that 

workers are overburdened and overwhelmed. Measuring 1 case by family could include 4 kids, 

given 15 cases per worker (which is the norm and over the national average) could mean that 

there are upwards of 20 kids+ potentially in different foster homes or with relatives on safety 

plans. All to be followed up on, outcomes entered, visits in order to close out cases as 

expeditiously as possible to refill that funnel waiting in the wings for an adjudication. No time 

for calculating what services the children or the family will need in the future just deal with the 

immediate complaint and move on. 

This highlights a huge problem in the training curriculum for new caseworker prospects. Under 

the current system the goal is reunification/permanency or in other words "keeping the family 

together" . Ciara Meyer was returned from the safety of her grandmother over and over and 

over again to what was clearly a dangerous and unstable situation. Father alcoholic/drug 

addicted and mentally ill. Mother drug addicted with physical disabilities. Grandparents and 

aunts and uncles standing up and doing everything they could to keep her safe to no avail. 

Random drug tests ordered, meetings where he never showed up or did and swore to do better 

and never did. Since there were different counties involved and different caseworkers for 
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complaints opened and then closed no information was shared between C&Y agencies. The 

history from caseworker reports and outcomes was never followed. In the name of 

permanency she was returned again and again til she was killed. Our boy was adjudicated 

dependent by the court for being physically abused. Every professional from court appointed 

CASA volunteer to child psychologist to the judge at the adjudication hearing agreed and heard 

his voice. An accounting of physical abuse that never changed over an 8 month period of time 

from a then 5 year old. Although the abuser was convicted the court told him to go to anger 

management and parenting classes and in the meantime our boy was returned to this 

dangerous situation where he still is today. Despite being reabused, evidence that doesn't rise 

to the level of removal with no safety net except for the first and third weekend of every 

month. This man has a history of domestic violence, anger management issues in front of a 

counselor who then refused to see him again, threatening and chasing a pregnant CCCV 

caseworker from his home on an investigation. Again no communication with law enforcement 

and the goal of reunification takes precedence over the safety and protection of the child. 

People are appalled when an animal is shown beaten, burned or abused. The indignation and 

horror is deafening. The animal is not returned to the owner after being treated for their 

injuries in hopes that they become a better and more responsible pet owner. How can we do 

anything different with our children? 

SUGGESTED RECOMMENDATIONS 

1. Hiring additional caseworkers to keep up with increased demand. 

2. Increased clerical staff to aid in input report, time management and workload. 1 

support staff for every 2 caseworkers. 

3. Weekly group meetings of all staff including administration, caseworkers, managers, 

supervisors and foster care coordinators to review successes, question and answer 

session on experience and problems etc. 

4. New caseworkers would be mentored by more seasoned professionals to help teach 

them what parental stressors to look for that their life experience has not. This would 

continue for a minimum of 6 months. 

5. All county C&Y agencies would have computer access to all files, reports, outcomes, law 

enforcement arrests and charges, all court records and the most up to date information 

regarding complaints from schools, churches, coaches etc. Also, interstate flags if any. 

6. Annual competency evaluations for all caseworkers with rewards and accolades being 

given to those who exceed their knowledge based exam. 

7. Greater use of CASA volunteers or hire staff to follow up with adjudicated perpetrators 

over a sustained period of time to make sure that court orders and attitudes are being 

maintained with removal of the child at the first fall back to old behavior. These 

evaluations should be unannounced and unplanned. 
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8. Risk assessments should include any and all concerned family with an ear to the child's 

voice. 

9. Most importantly reunification should NOT be the exclusive goal in the investigation -

caseworkers should have the ability to recommend other options with a sound family 

plan that truly is in the best interests and safety of the child. 

SUMMARY 

While we understand that these are not easy or quick solutions, can we ignore those children 

who have died? How many more children have to perish as a result, either direct or indirect, of 

arbitrary and unsustainable rulings from a system that has been charged to protect them. How 

much money do we invest now as opposed to the amount that will be spent on services far into 

the future for these damaged children who survive these horrific childhoods. Imagine telling 

everyone you have been abused, physically, sexually, emotionally, you are frightened and are 

put back into the surroundings of your abuser with no safety net or oversight - YOU ARE 5 

YEARS OLD. 
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