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The City of Philadelphia's Department of Licenses and Inspections is amongst the nation's leaders in 

building safety, with an unwavering commitment to keeping our citizens and neighborhoods safe. Like 

building and inspection agencies in other major cities throughout the United States, L&l is tasked with 

enforcing specific regulations related to building construction and demolition. In Philadelphia, these 

regulations are set out in the Philadelphia Code, which is an adoption of the Commonwealth of 

Pennsylvania's Uniform Construction Code with local modifications. The Commonwealth's code is, in 

turn, an adoption of the International Code Council's family of building codes. In short: the City's 

regulations, as enforced by L&l, meet or exceed industry standards, and our inspectors work hard every 

day to enforce these regulations 

In fact, our standards are so high that L&l is under consideration for accreditation from the International 

Accreditation Services of the International Code Council, which acknowledges building departments who 

practice the highest standards in building safety. This accreditation would make Philadelphia the largest 

city in the nation to receive such an accreditation and illustrates that we are one of the nation's leading 

code enforcement agencies. 

The Philadelphia Code includes standards for the permitting and inspection of private demolition sites. 

In this regard, the Code's long-standing requirements- that L&l conduct two site inspections during the 

active demolition process, one prior to the start of the demolition and another once the demolition 

reaches the ground floor- went further than those of almost all major cities. 

After the tragic collapse at 22nd and Market Streets, attention has focused on the Philadelphia Code and 

demolition standards in particular. Let me be clear- this tragedy was not a regulatory failure, nor an 

enforcement failure on the part of L&l. This tragedy happened even though L&l made all of the site 

inspections required by the Code. However, this tragedy reminded us that we must continue to go 

above and beyond what is required to ensure the highest level of public safety. 

Immediately following the tragedy, the City introduced sweeping reforms to our demolition permitting 

and inspection processes and began working with City Council to explore Code changes that could make 

our regulations even stronger. These regulatory changes, which far exceed international and state code 



requirements, were seen and felt immediately. There are now more demands on demolition 

contractors, including an enhanced permitting process and additional safety inspections by l&l. 

As part of a new permitting process, contractors will now be subject to a close review of the experience 

and qualifications of those performing the demolition. In addition, the City will continue to conduct 

reviews to make sure that the contractor has no active Code violations before issuing a demolition 

permit, and will take a close look at any previous violations amassed by the contractor. Contractors will 

also have to provide an engineering report for the demolition of large structures over three stories at 

the time of permit application. The City is also exploring new liability insurance and bonding 

requirements that the contractor also must meet prior to the issuance of any demolition permits. 

The City already has strict notification requirements for demolitions, and those will continue. Currently, 

contractors are required to post all permits- including demolition permits- at the site for the public to 

see prior to beginning and during all work. In most cases, contractors must adhere to a 21-day waiting 

period between the issuance of a demolition permit and the commencement of work, with exceptions 

for demolition of unsafe or imminently dangerous properties. During this waiting period, the demolition 

permit must be posted at the site in order to provide notification to neighbors. During this time, l&l 

also provides notification about the upcoming demolition to all nearby buildings. At this time, l&l is also 

considering requiring contractors to provide enhanced signage at all demolition sites to keep the public 

informed about what is happening. 

The process of site inspections has also changed under the new standards. Now, prior to the beginning 

of any demolition, l&l inspectors will not only inspect the demolition site, they will also conduct a site 

safety review with the contractor, which must detail how the contractor will ensure the safety of 

adjacent buildings and pedestrians. The inspector will also review the contractors' proposed schedule of 

work, which must include the length of time for each stage of the project. Contractors who fail to make 

the requisite call to l&l prior to the start of work to schedule these inspections will face far stiffer 

penalties, including permit revocation. 

In addition, private demolition contractors will be prohibited from using heavy machinery, such as the 

excavator used at the Market Street site, to demolish attached buildings. The City has been following 

this procedure at its own demolition sites for years, and private demolition contractors will now be held 

to the same standard. 

All of these enhanced regulations are detailed in recently-released Code Bulletins, which are available 

on our website, www.phila.gov/Ji. 

There will be other changes going forward, as part of l&l's ongoing effort to improve efficiency. Before 

this tragedy, l&l had already launched initiatives to make our City safer while also supporting 

development: a partnership with 311 for greater efficiency in processing complaints about potentially 

dangerous conditions; a Vacant Strategy Program to identify and cite vacant properties in a centralized 

system; a delinquent license program to automate license compliance; a Construction Site Task Force to 

review contractors' Code, tax, and licensing compliance; and a new website, which provides the public 

with up-to-the-minute information on properties. We're hiring 20 additional inspectors, streamlining 



the enforcement of non-safety-related property violations, and getting dangerous buildings into court 

more quickly- all within an ever-shrinking budget. 

AS L&l evolves, we remain steadfastly committed to building safety- but we still need the public's help. 

Contractors must follow the rules and maintain safe job sites. Citizens must be our partners in building 

safety and call 311 if they see a property or job site they believe is unsafe - because while L&l's 

inspectors work incredibly hard, they cannot be at every property every day. And L&l will continue to 

review and improve all of its systems and procedures, until this City is as safe as it can be. 

It is within this perspective of our ongoing review and strengthening of our existing demolition and 

construction regulations that L&l supports the general intent of House Bill 1591. We look forward to 

working with the committee to share our Code expertise and flesh out the details of the bill within the 

context of L&l's operations and administration. 

Sincerely, 

Carlton Williams, Sr. 

Commissioner 


