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I wouldfmt ~ m p a n  the average daily calls for service' ml. en enrim year to those of rhs 
,thee days that highlighted Homecoming olebratimu. During the 8ntb year of 201 O 
IBPD Oficers a o n v e d  SIJ44 d l s  for s*vice. This cquntos to an average of 26 d l 9  
pa cky. During the threo days of 201 lHorneeomlng aotlvitfen, begi~ming 3:00 p.m. 
Thu-isday. September 29, through 3 p .ma on Sunday, October 2, then wes an avenge d 
89 calls p u  day, a 242% inmase in the daily rvctage calls for scwioc for this M o d .  11 
should be notod lhat these statislies do not include call6 Wen by other assisting agencies 
within rhe Borough during the Homecomiqg period. Addin'onrlly, these do not represent 
calls received after 1 p.m. on SunQy that may have bem relrtod to Hamaom!ng 
activities, e.g, discovered vandalism, &. 

Following is an outline of agency responses duing the aforementioned three-day period 
of Homecarning activities that resulted in arrests2: 

Criminal Mischief 1 

Public D d e n n e s  34 

Diadm1y Conduct 20 

Underage Drinking 26 

Pub1 ic Urination 5 

]Drug Charges 4 

Trespass 2 

' Thc handling of a single call for wwicc can range from minutcs to hmre to days, sven to years, aa 
pwwlted in pasr annual reports. Therefore, calls for amice am not a measurement of manpower nae& as 
relatad to aI1orte.d ifme shifi-to- shift. Rather, calls for service pmvide the number of police msgonfias 
during a given period and mprsgent a method OF oomparison to the mwm, 

It is emphasized that them an incidents that resulmd in arrest and these do not include calls mb~ponded to 
did not: result in m e s t ,  wow founded crimas that require follow up invasti@ted, or that wen! not wimlnal in 
nnturc. ' In accordance wlth Uniform Crime Reponjag when an individual is chargad with mare than one of%nae 
only the kighast grad& O & ~ S O  is counted. Therefore, the actual number of laser afinsaa, such e9 Public 
Drunkenness, even though a serious matter in our environrnen~12 will not mflcct an amurate count.. 
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Not indicated above since ao amat hu been made, thm was one aggmvated usauk 
investigated. This inoideat involved a stabbing at 1020 Philadelphia Street. The v l c h  
was stabbed in the abdomen during a physicel altercation involving several in&Viduds, 
The suspect fled the area prim to police arrival snd wns not idenfied by anyone one of 
the several individuals at the scene. As of this writing the viotim, an IUP student fram 
We, underwent surgetry for a nick4  bowel and has bcca released 16ma the Hospital. The 
investigation is ongoing. 

It is expressly mted that although Indiana Bo~~crgh experiences an inordinate n u m k  of 
asgadts during the M.I) and spring semesters, there wee no other assaults rgorted ddng 
t??is period. 

her 

Including the above outlined incidents of arrest, IBPD responded to and investigated a 
total of268 calls for service dut.ling the three day period. Tn. addition to the m t s  
enumemted above the remaining calls for service inolude Ehbse that may or may not have 
lead to an immediate m s t ,  are p d h g  further investigatio~ or were not criminal in . 
nature and may or may not have been a result of Homecoming aaivi ties, m well as 
routine W c  enforcmenr 

The dorementioned data docs not include the numerous parking complaints handlgd and 
vehicles towed as a mult of p a d e  preparations as well as several other "routine" calls 
not rel&ted to Homecoming activities, such as animal complaints, d m ,  md other 
miscelIaneo4s cdIs far service, 

Pennsylvania Lfquor Control Enforcement again this year reduced their activities 
significantly compand t6 y a m  past. Of particular now is m e  administrative citation was 
issued to Lebrato's (formerly Boomermg's) for selling alcohol to a minor, Additionally, 
LCE officers made the fd,lowing wests: Fhrea (3) underage drinking; an8 one ( I )  public 
drlmkennms. 

Pennsylvania State Police reported the fallowing arrests: three (3) dm@; mesh; nineteen 
(1 9) M c  citations; fot.1~-two (42) MIC warnings; three (3) Dm; and thirteen (1 3) 
wsptcified ammmy arrests, as well as numerous assist responses to BPD officers. fie 
PSP Mounted Unit provides tactical support mainly in GM wd control and omnipresence 
and gemrally do not participate in the mest hctian. 

It is expressly noted that in addition to the responses outlined, these agencies provided 
countless responses in backing up and assisting B P D  officers. While only one or even a 
few persons were arrested in most incidents, backup officers were insWenta1 in 
controlling bystanders and Imger thm n o d  crowds during Eheee hciden~. 
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IUP Police mm- erio d ( ~ m ~ a ~ s ~  or mmr! a c d v j L  

NP Police reparced tlut they made twmtpone (21) during the paiod, including 
two (2) hara~~mentr; 9 w e n W n  (1 7) public dmnkewws; t b i x z y - t h ~  (33) mderage 
drinking; five (5 )  disomtty conduct; two (21 hrrassment; one (1) haspestl: one 0) 
cdlnhal mischief; two (2) simple assault; sevm (7) drug esrest 

The above incidents represent those msulting in mest .IUP Police did nn report: their 
total calls for service far the period, 

It is noted there was R 33% increase in toEal wcrtime for ?he period as compbred to 2010. 
The increase b imgdy due to invedgnrlon d the me critical iacldent (stabbing) that took 
place Sahtrd;rry evening. It 1s Wer noted &at investigation of the incident conbuw 
beyond the Homecoming period, which will largeIy be covered by on duty time but 
dditiaad ovdrna  is likely to result. Following is a. kakdown of overtime for *e 
period: 

Weekend , 3 69 $4,889,93 
(1500 Thwday - 1500 Sunday) 

201 0 Totals (for comparison) 213.75 $S,802,05 

With the continued mhmced assistance provided by the Pennsylvania State Police, 
assimce from other h a !  agencies has become leas essential during Wmnwomimg 
celebration aetivitias, This year officers from Homer City Poliw Depmmt assisted 
during all three eveningdmomings during ihe period and officers from Punxsutawney 
Police Dqmrtnmt asisted Friday and Saturday evenings into the morhing hours. 'IS.lm 
is no wst to the Borough for this assi~tmce. 

Also assisting was one (1) County batactive f b m  the Dimict Attorney's Office; dght (8) 
mounted units f b m  Pennsylvania State Police; and an unspecified but greatly enhanced 
amber of Troopers from the Indiana Stdon. Specid reco$niriun is given to Suk 
C6mtiom.l Instinudon Pine Grove for misting with priaoner -port to the County 
Ja.3. STCIPG provided a tramport vehicle and driver Friday and Saturday wmhgs. 
Also recognized is the a s ~ s m c e  &om Indiana Rre Aasacialion. 

' A11 c o a  (including 20 10 comparison) include 7.65% ~ocial security and Madicare corn to the Borough. 
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Arrcst and lncident an Jvab 

The numba of 4 1 s  for smice experienced during the period reflew a 9% dwrease 
compand to the cdls for service experienced during tbe period in 2010. Of the hew 
four (94) msta  enumerated above, sixty-wo (62) resultea in cwtodial arrest, The 
decreasein calls for amice is largely contributed to the inclement waeher. 

Based on the student fefemls made. of the dndyfow (94) mests by IBFD during tba 
period at least thirty-three (33) w m  of students. As in years past there i s  a sigdficmt: 
m b e r  of police contacts made with visitom to the area as oppaaed to students residing 
hcre and in attmdance at IW, 

Af cahol continues to be the main th.emc of the Womecohg cetebtion, Blood alcohol 
content (BAC) pematages continue to be remarkably high, which i s  a great concern rn 
safe~y and we1W among the mdem population participating more aggressively in 
alcohol consumption. Most incidents and amem imvolvad studmts and persons nut 
associated with my organid  group, kg. fkatemiiw. Once again the most remarkable 
observation was the appmt increase in pesons and Imge groups in and about town 
throughout the Homecoming celebration aotivities. A mast prominent police presence is 
respansibla far keeping control of such a large gathering and it is natal that many 
disturbances go umported due to immediate control by observing officers. Overall, this 
yews Homecoming was mild with mpct to the numbr of disturhmw, custodial amas 
and serious incidents encountered. 

Pla in 

Saturday's parade was again met with an snhance police omipsenrn. It is expressly 
noted that rke u w m t  parade routc, which was changed in 2007, as wfl as the earlier 
W t l g  t h e  of 10:W am., continua to p v i d e  a safer aad easier controlled 
environment for the event. Despite inclment weather the event was well ~ t t e ~ d e d .  

Pam1 Division $ergcant Willf am Vojtek orchestrated tho Operadons Plan for the 20 1 1 
Homeoodng activities. With respect Ob evening Iuld early morning activities, a wet1 
planned deployment of off im,  both B P D  a d  assisting agm~ies, crated an organid 
omnipresence that circumvented mimy incidents befm they could develop. This also 
provided a swift respom and action to disturbance c d ~ .  The enhanced assistance from 
Pcmsytvania State Police m&kd LBPD to provide mow consistent deployment of 
manpower thugh~ut  the Borough. 

The tempormy holding facility in the Borough Police garage providd a d e  environment 
for both the o E c m  and m t e e s  while preserving the integrity a d  seeuriiy of the 
municipal building, With the County Jail behg moved several miles out oftown, the 
additional as is tam fium State CorPectiond hstitutlon Pine Chaw, in the way of a 
trpsport vehicle land driver, made a significant impact on the ability to keep officers 
d q h y d  its the assigned arms. . 
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Of pmamoltnt C O I I ~  was the inability for IBPD a f h d s  to rnmmunicata w i a  PSP 
aficers, In the past file WM not an issue, in that PBP was given permission to msmit 
on IBPD ffequmcy, in which IBPD is under licew with FCC. Upon lieenst renewd, 
IBPD was forced to chsngs f b m  widcbatld to m o w b @  due to FCC placing 
reswictiom on wideband usage. This is of  no consequence to daily op6rations, in that 
IBPD communioatfon anr is quite small, and IBPD oftioers a~perime no probIern,s 
communicaing. However, this change prevm~ PSP &om receiving and transmitted on 
IBPD Craquency, For Homecaning period PSP aficera w m  issllod po-ble radios in 
ordm to communicate with BPS oBcers, The radios wepe provided by lsPD and ow- 
vendor, at no - Prank Renosky, Citlm's Radio. Ino. A very special rhmk you i~ in 
or& f i r  Mr. Renosky's s~wice, which is above and beyond axpcctations, 

The following fs largely reitmated Born pat Horn6comhgs: 

Alcohol. consmption conttinwg to be a main fbcus of the actidties during the perfod and 
lends itsdf to the general climate of defimw, frae spirit and a substantial increase in 
large gatherings. There is dm an influx of vi8itam ta the area, most of who w a g e  
heavily in tbe alcoh01,mlated aetivides, 

The three days of Homecomlnp Uvitias places m increased burdw~ on the p b l i ~  
department, obviously indicated by the tmmendous i m m e  in daily d b  for smice md 
p)le human resources required to d d  with these. And, while the slFo~mexrtioncd 4 1  and 
arrest: data provride some indication of manpower nee& d u d $  the period - be m t i a l  
for greater adverse bhviot ,  e.8. rioting, m o t  be ovmlmked. Conml of dmid 
through wrest is awounted for however the ability to mtml tho overall ctcswds and 
potential of grcabr adverse behavior m o t  be mwumd. An enhmced omnlpremce 
has been the most s u c c e s d  Eoof to this endpor. 

. . 

The 202 1 Hmecomhg celebration m j m  that of years past, in that visitors md students 
are indllad 4th high motionn regarding "thuir;" Unlvcrsity's blom6combg while much 
of the celebration is found off campus where the gmtesi: opp~fhmitiea &st. Them is an 
incredible burden to Sbe cor#muniQ h t  results hm the activides dufiling Ws period, in 
which dcohal continues ta be the patpunomt foous. 1UP providw various o r g M  
actid ties during the Homecoming celetmttion, but these are seemingly h i  ted in 
comparison to the h u m k  of s~dexkts and visitom who elect to 'party" irt and about town. 
Xn essence, the stre& of Indim Borough are m e d  over to numemus studenw and 
visiton wishing to "party" during this period. In short, Homecoming places a great 
burden an Borough resources and takes a toll on the community'~ @ l m o e  of the 
associated darming and m o y h g  dv i t i e s .  
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5 ? t  is important b nat4 that lndfana County 91 1 Is In the procoas of changing tlm1r communication s y s ~ m  
to a 800 MUH Tlunk aystem, whjclt would force lHPD to ohmge Its clrment system eta slgtliftcant c ~ s c  
that has not been earmarked, referenced In wvenl annual rep-. Thrs matter will be digcwsed in 
upoomfng Public Safety Cornmjttm meetings. 
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The 201 1. Homecoming activities brought forth a eemingly "milderw celebration than in 
the past. Police department efforts to ediance a successfbl Homecoming celebration in 
the firm will continue to incorporate cuefvl p l d g  of manpower allocations md 
maintaining a continued and on.gojng didome with IUP o S c i d s  and student Ieadms. 

With emphasis 1 oommend all IBPD officers fir their commitment during this most 
rrying period. Additionally, tempition ofthe abilities of  my sW aad supervisory lave) 
officers is in order and I commend them for their focused commitmalt and successful 
deployment of resources during the period. 

DEr-OH 
Manager 
Indiana Borough Council 
Sergeants 


