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GAINING MOMENTUM

¢ The PNG initiative has identified 193 modemization opportunities fo date. Currently, more than 30
business function reviews are underway.

» Other benefits from the PNG effort are also expected, many of which will reach the public directly. For
example, our Safety Administration group will be leading a project to improve service to disabled
persons. What now can be a two-week wait period for disabled persons to obtain a handicap parking
placard through central issuance will be replaced by a system that allows health care providers to issue
temporary placards immediately.

s While the primary focus is on PennDOT business functions, the PNG effort will also explore opporiunities
for creating efficiencies jointly with other Commonwealth agencies and Commissions.

Here are just four other examples of where we are headed:

igate new equipment téchnalogy,
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Evaluate line painting program for
efficiencies and opportunities to regionalize durable materials.
operations 7 + Effective use of

» Exémining the useof more  Potential to'save $3 Mto
$5 M statewide per year

BB Regionalization, ff adopted by transit = Reduce operatingcostsfor  Potential to save $7 Mto
Il providers and local govemments, could be transit agencies $25 M per year

an effective strategy to address increasing  « Better alignment of transit
costs and service demands servicas with travel demand
» Reduce grants administration
costs to PannDOT

LOCKING IN THE GAINS

e The PNG Initiative will be woven into the fabric of PennDOT, making ongoing innovation a part of the
agency's cuiture.
¢ PennDOT envisions these structural changes to ensure that PNG becomes integrated into what the agency
does on a daily basis.
o The Next Generation team will become a full time, permanent office under the Secretary, but take
functional direction from the Deputy for Administration.
o This Office will be directly integrated with the Business Plan and other efficiency groups.
o This Office will be 3 to 5 permanent members, including a manager of the team and administrative
support.
o Executive Development will be integrated into Next Generation by bringing four to six of PennDOT's
managers in on a temporary basis ranging from several weeks to one year
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