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My name is Thomas Wakefield and I am a dairy farmer from Bedford 

County. My brother, Jim, and I own and operate J. T. J. Wakefield Farms, 

Inc, a partnership that was established in 1974. This is a family farm 

operation that has been in my family since 1890. We crop 600 acres of corn, 

alfalfa, grass hay and soybeans. Our dairy herd consists of 160 cows and 

160 heifers. 

I am also an elected director of Land O'Lakes, a national dairy and farm 

input cooperative. I have held this position for 7 years. As a director I am 

responsible for approving cooperative policy and the hiring of a chief 

executive to lead the business of the cooperative. 

The Congress of the United States has recognized that farming is a unique 

business environment. Generally speaking, agriculture is characterized as a 

marketplace with many sellers and few buyers, and for that reason, farmers 

are seen as price-takers. To rectify the imbalance of market power, the 

Congress passed the Capper-Volstead Act in 1922. This Act provides 

limited anti-trust protection for farmers, allowing them to band together to 

jointly market their agricultural products. 



It is through the authority of the Act that dairy farmers in Pennsylvania 

market their milk through cooperatives. 

Cooperatives are the backbone of the milk marketing system in 

Pennsylvania. About two-thirds of the State's dairy farmers market their 

milk as cooperative members, comprising about 7 billion pounds of milk 

each year. Virtually every dairy plant in Pennsylvania buys milk from the 

State's dairy cooperatives. In some cases, the plants rely on the cooperatives 

to supply all of their milk needs, based on the customer's manufacturing 

schedules. In other cases, dealers with independent supplies rely on 

cooperatives to balance their non-member supply by taking additional milk 

into the cooperative-owned plants when milk supplies are long and to sell 

supplemental milk from their plants when sales are strong and supplies are 

short. 

Milk plants can and often will routinely close their processing facilities, or 

drastically curtail operations, for holiday and vacation periods. But the cows 

do not take vacations, and it is left for the cooperatives to market the 

farmers' milk. 



It is well known in the dairy industry, but not necessarily among the general 

public, that the Thanksgiving, and the Christmas to New Year holiday 

periods are the most stressful times for cooperative personnel and facilities. 

When the rest of the industry is on holiday, the cooperatives are working 

overtime, literally around the clock, to market the milk of their dairy farmer 

members, as well as the milk of independent farmers. 

The farmers at this table have invested in manufacturing facilities to balance 

the ebb and flow of the region's dairy supply and demand. These facilities 

include the DFA-owned Dietrich's plants in Reading and Middlebury 

Center, the Land O'Lakes plant in Carlisle, PA and the Maryland and 

Virginia Cooperative's facilities in Laurel, MD and Strasburg, VA. These 

dairy plants process the excess milk into storable products, such as butter 

and milk powders. These capital-intensive facilities are expensive to build 

and also expensive to maintain because they take the shocks of the dairy 

marketing system. For example, Thursday's plant receipts are often only 

one-third as much as Saturday's deliveries. The month of September's 

receipts can be as low as one-quarter as much as May's receipts. 



While the cooperatives invest to balance supply and demand in the 

marketplace, they are largely uncompensated for their efforts, although all 

market participants benefit. The economic realities are that "balancing" 

(surplus) milk is processed to the lowest valued products, which are butter 

and milk powders. As a function of supply and demand, the greatest volume 

of balancing is required when the value of surplus products is the lowest. 

On the other side of the market swings, when supply is short relative to 

demand and the value of milk is higher, the cooperatives' balancing plants 

sit idle or unused, at substantial cost to their farmer-owners. 

The cooperatives' market balancing services keep on-farm pay prices higher 

than they would be otherwise. When surplus volumes of milk have a 

"home," the marketer of that milk is not forced to offer it at lower prices to 

find a market. Consequently, premium levels in the market can be higher 

and all farmers in the market benefit. 

Mr. Chairman and Committee Members, I thank you for this opportunity to 

speak to you today and am available to answer your questions. 




