
My name is Leo Bagley. I am Assistant Director of the Montgomery County Planning 

Commission and head of its transportation planning group. I am here today representing 

Montgomery County. 

Montgomery County has been a leader in the state in a locally-led funding initiative by 

advancing a County-funded transportation program. In October 2008 the county hosted 300 

government, municipal and business leaders to discuss transportation funding needs not only for 

congestion reduction, but also for quality of life and as a strategic business investment in our 

own County's economy. 

To implement the unanimous recommendation of the conference attendees to advance a local 

initiative our County Commissioners agreed with our Planning Commission recommendation for 

a $150 million County bond referendum. It was originally planned for the fall of 2009, but 

postponed due to the current economic downturn. However, the County was committed to the 

concept of County-funded program so the Commissioners authorized a $6 million "Jump Start" 

program to the bigger initiative by approving funding partnerships with multiple municipalities 

to advance a deferred PennDOT widening project, along with several intersection improvements 

and signal upgrades. The purpose of the "Jump Start" was to show the voters what could be 

done with a local initiative of County, municipal and private funds. 

This is all background to show that there needs to be multiple ways to improve our roads, bridges 

and transit systems. While the County and a number of its municipalities stepped up and showed 

local initiative, ultimately the Commonwealth needs to step up to fund a transportation program 



allowing our municipalities, counties, and the state to make strategic system investments to not 

only maintain our system, but expand where appropriate. 

Not only does the state need to look at revenue necessary from gas taxes and fee increases 

indexed to inflation, but also more innovative long term solutions. We need to look at tolling 

options for interstates and regional expressways, vehicle miles traveled taxes to account for 

higher mileage standards which will diminish gas tax revenue, public-private partnership 

legislation, and regional mobility authorities where initiatives from the local level - similar to 

what DVRPC, Montgomery, Chester and Berks Counties are studying for a potential toll on the 

US-422 expressway. This locally led initiative may potentially be able to fund multi-modal 

investments in the corridor between King of Prussia and Reading for critically needed highway 

improvements, as well as an extension of commuter rail service from Norristown to 

ReadingIWyomissing. 

In summary, Montgomery County has shown local leadership with its willingness to invest in 

itself for its long term economic health. We urge the Commonwealth to show leadership by 

investing in the State transportation system - not only to just rehab and replace, but also to fund 

the appropriate expansion needs of our highway and transit systems so that Pennsylvania's motto 

can be changed from "We strive to be average" to "We strive to excel". 

Thank you for allowing me to offer testimony to this Committee. 




