
Good morning Chairman Staback, Chairman Dally and members of the House Game and 

Fisheries Committee, it is great pleasure to appear before the committee today to discys the 

antlerless license process and the point of sale system better know as the Pennsylvania 

Automated License System or PALS. 

We believe the deployment of the PALS has been an unqualified success. Our license sales are 

very complicated and the development of a system to handle that took an extraordinary effort 

and a lot of work by our personnel, our support team and the vendor. Overall the system has been 

very stable under the most demanding circumstances and a11 reports from our vendors are that 

the system delivered as promised. That's not to say we did not have some initial problems with 

some license sales, particularly in some of the larger chain stores due to rapid turnover of 

personnel and their unfamiliarity with the system, but these problems were attributed to human 

error and not system error. Overall, we believe the system has streamlined the operations and has 

certainly lessened the burden of reporting for all our vendors. 

Regarding the sale of antlerless licenses, this year we changed the antlerless application system 

to accommodate requests from the county treasurers to receive the antlerless applications 

directly. With the new automated system we were able to fulfill that request. This year the hunter 

sent his license to a county treasurer of his or her choice and the treasurer would fill the 

applications on a first come first serve basis by mail until the allocation for the wildlife 

management unit was exhausted. All treasures could sell all WMUs. This provides great 

flexibility in the system. Additionally, each hunter could choose three WMUs in priority for 

where they wanted to hunt. They would receive their first choice if available. If not they would 



get their second choice, and if not their third choice. We believe this would provide the optimum 

opportunity for hunters to get at least one license in the first round. 

An additional feature that we implemented this year was the ability of an applicant to log-in to 

our website and see if an antlerless license was issued. This allowed hunters a more convenient 

and up-to-the minute way to determine whether they had received an antlerless license, as 

opposed to making a phone call to the county treasurer or waiting until their check had cleared. 

From the feedback we have received, I believe that particular system feature was well received 

by our hunters. 

For the most part county treasures responded well to the new system. We did have some county 

treasurers who did not follow the process or the requirements. Some of the shortcomings 

included: selling the lower unit preference when the higher preference was stiIl available, selling 

a general hunting license and then selling an antlerless license in the next minute, some cases of 

block sales, starting sales late, and selling licenses early. We will do a complete analysis at the 

end of the year and we will send the appropriate county treasurer a letter noting the specific 

deficiency and the steps they can take to remedy it in the future. 

My staff and I had the opportunity to spend some time with the county treasurers just last week 

to go over some of the PALS issues and what they thought of the system. We also discussed 

some of the deficiencies and we had a very open and positive dialog on this year's program and 

they provided input on improvements. I did emphasize that the system now allows the 



Commission to monitor every transaction and they would not have as much flexibility as in the 

past. 

As far as the future of antlerless sales is concerned, I believe the general consensus within the 

hunting community is in favor of allowing a license buyer to purchase their antlerless license 

directly from the Commission. Throughout my tenure as Executive Director, I have had the 

pleasure of attending many "sportsmen town halls" throughout the state. And probably one of 

the most common questions I receive has to do with the purchase of antlerless licenses and 

whether it is time to move away from what many believe to be an antiquated system of filling out 

a paper application and putting an envelope into the mail, toward a more efficient system in 

which the license buyer can purchase a general hunting license and walk away from the vendor 

knowing whether he will receive an antlerless license in the Unit of his choosing that year. Due 

to the development of our new licensing system, the Game Commission has the capability of 

devising a system that can do just that. 

As part of our current system, we annually sell approximately 2.5 million different licenses, from 

general hunting licenses to migratory bird stamps to archery stamps and bear stamps. If the law 

were changed to allow the Commission to sell antlerless licenses I have no doubt that we would 

be able to build a system to handle the change in antlerless licenses sales with little to no 

difficulty. I would only ask for the time necessary to develop an appropriate and equitable 

system which provides the best possible service to ow license buyers. 



Thank you for the opportunity to provide this information and I will be glad to answer any 

questions you may have. 




