
.L. 

COMMONWEALTH Of PENNSYLVANIA 

HOUSE OF REPRESENTATIVES 

Transportaton Committee 

- - - - - - - - - - - - - - - x 
Pennsylvania House of : 
Representatives Transportation: Topic: SEPTA 
Subcommittee on Public 
Transportation : 
- - - - - - - - - - - - - - - x 
Pages 1 through 76 C i t y H a l l 

P h i l a d e l p h i a , Pennsylvania 

Wednesday, November 12, 1997 

Met, pursuant to no t i c e , at 10:05 a.m. 

BEFORE: 

RICK GEIST, Chairman 

THOMAS W. DRUCE, Member 
TODD PLATT, Member 
JOSEPH MARKOSEK, Member 
RICHARD OLASZ, Member 
PETE DALEY, Member 
JERE STRITTMATER, Member 

ALSO PRESENT: 

PAUL PARCELLS, S t a f f 
PAUL GNAZZ, St a f f 

COMMONWEALTH REPORTING COMPANY 
700 LISBURN ROAD 

CAMP HILL, PENNSYLVANIA 17011 

(717) 761-7150 (800) 334-1063 

V 
r*/m\w\M*Ar\n.i\Aic A i T U n c n r \ D T i M r * O A U D A M V / 7 1 7 \ 7 C i . 7 i R n './ ̂ s . 



C O N T E N T S 

Witness Pages 

Honorable Ed Rendell 5 

Wallace H. Nunn 1 2 

T a l B r i d d e l l 2 9 

John K. Leary 6 3 

E X H I B I T S 

NUMBER FOR IDENTIFICATION IN EVIDENCE 

(None.) 



CHAIRMAN GEIST: Let me introduce the 

members of the committee that are here. Dick Olasz 

i s the co-chair of t h i s Committee on the Democratic 

s i d e . Pete Daley, a long time t r a n s i t advocate on 

the l e f t . On h i s l e f t i s Paul P a r c e l l s who i s the on 

Trust of the Democratic House Committee. Paul Gnazzo 

i s on our Committee and to my l e f t Tom Druce, 

Representative Druce who requested that we come down 

here and we've brought the Committee down and I'm 

going to turn t h i s hearing and t h i s day over to Tom 

Druce. 

REPRESENTATIVE DRUCE: Thank you, Mr. 

Chairman. Good morning to everyone who i s here. 

We're j u s t going to wait j u s t a few minutes. The 

Mayor i s on h i s way down and h e ' l l be the f i r s t 

person to appear before the Committee t h i s morning. 

I want to thank the Chairman f o r bring ahold t h i s 

meeting of the subcommittee on Public Transportation. 

As many of you may know, the Commonwealth of 

Pennsylvania provides a dedicated funding source f o r 

mass t r a n s i t f o r the Commonwealth of Pennsylvania. 

And in a d d i t i o n , Govprnor Ridge has r e c e n t l y 

committed 150 m i l l i o n d o l l a r s annually towards mass 

t r a n s i t throughout the Commonwealth fo r as long as he 

i s Governor i n an e f f o r t to t r y to improve our mass 



t r a n s i t systems because of the s i z e and s e r v i c e area 

that SEPTA provides i t s s e r v i c e to, they are 

n a t u r a l l y the l a r g e s t r e c i p i e n t of the dedicated 

funding source i n the Commonwealth and w i l l be the 

l a r g e s t r e c i p i e n t of the Governor's commitment of 150 

m i l l i o n d o l l a r s . So with that we b e l i e v e i t was 

appropriate f o r the Committee to take some time to 

come down to t a l k to some of the SEPTA o f f i c i a l s to 

see i f i t would be timely f o r us to get status report 

on the management study which was done e a r l i e r t h i s 

year and of course also to cover other areas SEPTA 

may f e e l r elevant to bring before the Committee. 

At t h i s time i f any members have any 

opening comments they would l i k e to make, we'll j u s t 

take a few minutes and wait f o r the Mayor's a r r i v a l . 

For the members of the press and guess 

that are here, there are packets at the end of t h i s 

table to my r i g h t which contains Committee agenda f o r 

t h i s hearing as well as our a c t i v i t i e s f o r the 

remainder of the day. If you would l i k e to help 

yourselves to those packets, we'll be t e s t i f y i n g at 

that time. 

At t h i s time I would l i k e to welcome the 

Mayor of P h i l a d e l p h i a . I have a s p e c i a l arrange here 

t h i s morning and that i s I asked the Mayor to make a 



couple comments with the understanding that the 

Committee w i l l not ask questions. So, Mr. Mayor, 

t h i s i s a unique opportunity f o r you to t e l l 

Harrisburg a few things without any of us having the 

a b i l i t y to come back, but we very much appreciate 

your h o s p i t a l i t y i n having us here t h i s morning. 

CHAIRMAN GEIST: We won't ask any 

questions i f you won't ask f o r any money. 

MAYOR RENDELL: Well, a c t u a l l y I want to 

s t a r t out by thanking the l e g i s l a t u r e for passing the 

gas tax and i t s r e s u l t p o s i t i v e e f f e c t f o r SEPTA. I 

know i t i s d i f f i c u l t i n the current climate of 

America to ever vote f o r a tax increase, but t h i s was 

a very necessary tax increase, necessary f o r the 

roads of Pennsylvania as well as Southeastern 

Pennsylvania and P h i l a d e l p h i a i t s e l f , but 

p a r t i c u l a r l y necessary because i t enabled us to get 

extra money fo r mass t r a n s i t across the state and of 

course here i n P h i l a d e l p h i a . SEPTA r e c e n t l y enacted 

c a p i t a l budget, the mediate f r u i t s of what you have 

done i s apparent. For example, i t allowed us to 

accelerate the completion of r e p a i r s i n the Frankford 

elevated system and i t allowed us up Temple a c t u a l l y 

to begin the r e p a i r s of the Market Street elevated 

system. 



I t ' s i n t e r e s t i n g to note that the 

elevated subway l i n e , the Market-Frankford E l 

generates more passengers on a d a i l y basis than a l l 

Suburban l i n e s put together. P h i l a d e l p h i a i s a very 

mass t r a n s i t dependent C i t y . Of the tenth l a r g e s t 

c i t i e s i n America, we have the lowest percentage of 

car ownership and our work force i s desperately 

depending on mass t r a n s i t , and although I think SEPTA 

does a good job day i n and day out providing t h i s 

mass t r a n s i t and moving people, you know, the 

problems with P h i l a d e l p h i a , we love to complain I 

wish that every P h i l a d e l p h i a n could spend two weeks a 

year l i v i n g i n another c i t y and then they would come 

to appreciate a l o t of things we have here, i n c l u d i n g 

our mass t r a n s i t system. I t ' s r e l i a b l e . I t ' s 

dependable. I t moves the people q u i c k l y . I t ' s 

safety record has improved. I t ' s crime prevention 

have been s u c c e s s f u l and that doesn't mean to say we 

have problems, but we do do a good job and t h i s 

c a p i t a l i n f u s i o n came from the l e g i s l a t u r e having the 

courage to pass the gas tax which i s desperately 

important. And mass t r a n s i t i s not j u s t people 

moving i n the q u a l i t y of l i f e . I t i s t r u l y economic 

development. 

For example, one of the things that 
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we're able to do with a d d i t i o n a l d o l l a r s that came as 

a r e s u l t of the gas tax was to create a new r a i l 

s t a t i o n i n Eastwick. Eastwick i s an area of the c i t y 

out near the P h i l a d e l p h i a I n t e r n a t i o n a l A i r p o r t , but 

i t i s one of the areas probably g r e a t l y due to i t s 

proximity to the a i r p o r t , i t ' s one of the areas that 

companies are i n t e r e s t e d i n moving i n t o . In f a c t , 

PNC Bank was i n t e r e s t e d i n moving 1200 employees i n t o 

a back room operation and we were i n a knock down 

drag out b a t t l e with the state of New Jersey which 

was g i v i n g PNC also i n c e n t i v e s to move them to the 

Camden Waterfront and we were able to s u c c e s s f u l l y 

locate PNC in the Eastwick area because we promised 

them we would have a r a i l system so that t h e i r 

employees who are used to coming downtown would j u s t 

hop on the r a i l l i n e and go s t r a i g h t out. We've 

opened a temporary r a i l s t a t i o n now at Eastwick and 

the permanent r a i l s t a t i o n w i l l be i n place i n a 

couple years, but the s e r v i c e w i l l begin i n the next 

two weeks and that's very important, not only f o r PNC 

already there, but to other firms that are looking i n 

to moving i n the Eastwick area, firms from out of 

state and also firms that we would otherwise lose to 

New Jersey or other l o c a l e s . So the b e n e f i t s of what 

you have done, as I said , are r a p i d l y and r e a d i l y 
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apparent to a l l Philadelphians and I want to thank 

the l e g i s l a t u r e f o r that. I think i t ' s a very 

p o s i t i v e step. 

I know you're here today i n great part 

to hear about Tom T a l B r i d d e l l ' s report, the 

management report and l e t me say that we have a great 

deal of f a i t h i n Phoenix management. They d i d a 

turnaround f o r our Gas Works which I think i s very 

s u c c e s s f u l f o r us and new things that the Gas Works 

was doing and when they were bidding f o r the job f o r 

SEPTA, they asked me to recommended them and I d i d 

and T a l B r i d d e l l and his people do good work. I w i l l 

say that a l o t of the things that you read i n the 

report are being addressed by our new general 

manager. Jack Leary has done a great job since he's 

been hearing and I think that's something you w i l l 

get an almost unanimous agreement on, suburban 

counties as well as the C i t y of P h i l a d e l p h i a , he's 

done a good job i n balancing a l l the d i f f e r e n t 

i n t e r e s t s that are i n SEPTA and I think he's moved us 

forward and adopted many of the recommendations and I 

think he's j u s t improved general management and given 

us r e a l l y new l i f e and a shot i n the arm. 

Jack came from Boston and I thought that 

he would be ready f o r the p o l i t i c s that i s prevalent 



i n the P h i l a d e l p h i a and Pennsylvania and I j u s t 

know — he didn't know t h i s , he described to a f r i e n d 

i n Massachusetts d i f f e r e n c e between Massachusetts 

problems and P h i l a d e l p h i a problems and he s a i d , but 

Massachusetts we play rough, but when i t s over, i t s 

over, but down here they shoot the wounded. I don't 

know i f that's e n t i r e l y accurate, but i t i s -- Jack 

has done a great job i n n e g o t i a t i n g and navigating. 

D i f f i c u l t i e s come in h e r e n t l y when you've got an 

organization that represents f i v e counties, 

l e g i s l a t u r e and governor's o f f i c e . That i n h e r e n t l y 

i s not an easy task. I think Jack has done a good 

job. I think we're headed i n the r i g h t d i r e c t i o n . 

Again, l e t me close by thanking you i n 

saying mass t r a n s i t despite i t s v i t a l nature to t h i s 

C i t y and other c i t i e s , mass t r a n s i t has too few 

f r i e n d s i n t h i s country. In Washington D.C. we have 

too few f r i e n d s and throughout the nation mass 

t r a n s i t i s not something that's f a v o r i t e because 

Americans as we a l l know has a great love a f f a i r with 

the automobile, but we to wean ourselves o f f of t o t a l 

dependence on the automobile. I f we didn't know that 

the new a i r standards that has been imposed by the 

C l i n t o n administration which could put i n t o e f f e c t , 

and now they've been delayed, d e b i l i t a t i n g e f f e c t on 



us i n terms of our competitiveness that d i c t a t e that 

we must use mass t r a n s i t more. We simply got to get 

out of the idea that every i n d i v i d u a l who has a car 

should d r i v e i t i n t o work and I think the way we do 

&hat i s by b u i l d i n g the best mass t r a n s i t system we 

can, the f a s t e s t , most r e l i a b l e and most dependable 

and cheapest mass t r a n s i t system we can and that i s a 

d i f f i c u l t task. And as I s a i d , what you d i d i n the 

gas tax has been been supportive and I think we're 

headed i n the r i g h t d i r e c t i o n which I c l e a r l y 

support, we've been g e t t i n g from the l e g i s l a t u r e , but 

we can't k i d ourselves. We have a long road to 

t r a v e l . 

So welcome to P h i l a d e l p h i a . Welcome to 

t h i s h i s t o r i c b u i l d i n g . For those of you who are not 

from P h i l a d e l p h i a , t h i s b u i l d i n g i s over a century 

o l d . I t began co n s t r u c t i o n i n 1871. I t took 30 

years to b u i l d . Opened i n 1901. So we'll be 

c e l e b r a t i n g our 100th anniversary i n 2001. And most 

of the stone on the outside was imported from France 

and t h i s i s a -- the a r c h i t e c t u r a l s t y l e i s c a l l e d a 

second branch Empire and i f any of you've been to 

Paris -- I've never been to P a r i s . My wife and I had 

a 25th anniversary there, t h i s b u i l d i n g looks 

remarkably l i k e the C i t y H a l l i n Paris and we j u s t 
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went over there as t o u r i s t s to look at i t and we 

t r i e d to get i n and you can't get i n C i t y H a l l i n 

Paris without an appointment. Even P a r i s i a n s can't 

get i n there without an appointment. 

This room that we're i n , obviously you 

couldn't b u i l d a room l i k e t h i s today. Is i t c a l l e d 

a Mayor's reception room. Obviously t h i s i s where I 

t a l k to large groups that come to v i s i t , groups fo r 

things l i k e proclaim Saint P a t r i c k s Day or the Parade 

day, things l i k e that and I also have my press 

conferences i n the room behind you hear. The second 

reason i t ' s c a l l e d the Mayor's reception room i s 

these P o r t r a i t s are some of a hundred and twenty-one 

Mayors i n P h i l a d e l p h i a ' s h i s t o r y , i n c l u d i n g i n the 

back wall almost a l l of the Mayors from the most 

recent years from the l a s t f i f t y years. So i f you're 

looking for my p i c t u r e t r a d i t i o n i s you don't get 

your p i c t u r e there u n t i l you're no longer Mayor. So 

when I was running f o r e l e c t i o n i n 1995 I had a 

person asked me about that and I s a i d i f my p i c t u r e 

i s up there next year then I'm i n trouble, but 

welcome and again mass t r a n s i t i t does not have 

enough f r i e n d s . We have tremendous gr a t i t u d e of the 

i n t e r e s t the l e g i s l a t u r e has shown. If I can make 

one suggestion, i t would probably be nice i n 



P h i l a d e l p h i a i f we had more than two out of 15 

members on the SEPTA board consider 60 percent of the 

r i d e r s h i p , but that's j u s t a thought. Thank you a l l 

very much and have a good day. 

REPRESENTATIVE DRUCE: Thank you very 

much, Mr. Mayor. We very much appreciate you taking 

the time to be with us. 

I'd l i k e to note at t h i s time that two 

other members have joined the Committee, 

Representative Markosek from Allegheny County who i s 

the Minority Chairman of the Subcommittee on Public 

Transportation and also to h i s r i g h t Representative 

S t r i t t m a t t e r from Lancaster County i s with us t h i s 

morning. 

At t h i s time I would l i k e to ask Mr. 

Wallace Nunn, a member of the SEPTA Board to come 

forward. Mr. Nunn wear several hats as managing 

d i r e c t o r of Smith Barney and i s also a member of 

counsel i n Delaware County. Mr. Nunn. 

MR. NUNN: Thank you. And I didn't 

think shooting your enemies were bad. I thought 

we're supposed to do that. That's why Boston s t i l l 

have the Kennedys. 

I'd l i k e to ask a question, i f I could, 

write up f r o n t -- and Tom, since I've already asked 



you the question, you can't answer i t . Does anybody 

know what the t o t a l subsidies l a s t year were at 

SEPTA, a l l government subsidies? I ' l l answer i t for 

you. I suspect you don't know, 750 m i l l i o n d o l l a r s . 

That's the problem. That's the problem. The p r i o r 

administration was able to obfuscate and c o n t r o l 

information and those of us that are elect e d or 

appointed to oversee these agencies had the 

information kept from us. And what we would have i s 

a drum beat from Mr. Gambachini every year. As a 

matter of f a c t i n the l a t t e r year and a h a l f he s a i d 

we're going to have a 75 m i l l i o n d o l l a r d e f i c i t . We 

ended up with a surplus. We ended up with a surplus 

because we had enough courage to take the 

Ph i l a d e l p h i a Inquiry on. By the way there were s i x 

e d i t o r i a l s saying I was wrong, saying Mr. Gambachini 

was wrong and i n f a c t l i e d about me i n the process. 

It i s d i f f i c u l t to be an el e c t e d 

o f f i c i a l . I t ' s d i f f i c u l t to be an appointed 

o f f i c i a l . And we're used by our s t a f f s . We're used 

by the people who run these f a c i l i t i e s and we're kept 

i n the dark. And i f I can say one thing to you i t i s 

that we that are elected, we that are appointed need 

to get c o n t r o l of the information and that i s what we 

di d i n t h i s process. I had talked to Major Rendell 



and he had suggested to me they would c a l l h i s 

a s s i s t a n t i f T a l B r i d d e l l and Phoenix management were 

a business, i t was a business a u d i t i n g f i r m . As a 

matter of f a c t they s p e c i a l i z e d i n turnarounds. If 

anything needed a turnaround i t was SEPTA. I 

suggested and the C i t y agreed that they would be the 

r i g h t people. Immediately the s t a f f of SEPTA and our 

a l l i e s of the Inquirer and t o t a l Board members began 

an obfuscation process and a m a r g i n a l i z a t i o n process 

that me and others have supported so that they could 

keep from us the information that was necessary f o r 

us to do what was r i g h t f o r the tax payers. They 

suggested that i t was p o l i t i c a l . As a matter of 

f a c t , I wore a pin s t r i p p e d s u i t today because the 

P h i l a d e l p h i a Inquirer, the e d i t o r i a l c a l l s me the 

king of pin s t r i p e . I'd l i k e to keep i n touch with 

them, make them f e e l comfortable. Unfortunately 

they're not here. 

What we d i d was we forced t h i s down 

t h e i r throats. They would not pay for i t . They s a i d 

there were reasons and l e g a l reasons and what 

Delaware County di d was say, f i n e , we'll pay f o r the 

audit. We're g i v i n g you money. We want the audit. 

And at the point that game was up and they 

c a p i t u l a t e d . The consequence of that audit i s as 



follows to date, we're down one thousand employees at 

SEPTA. There i s n ' t one -- I don't know what the 

co r r e c t E n g l i s h i s , but there's one fewer bus. You 

get my d r i f t . There's a same number of buses. 

There's a same number of t r a i n s . There's the same 

q u a l i t y of maintenance. We have a thousand fewer 

people. That's 50 m i l l i o n , 60 m i l l i o n d o l l a r s a year 

that we're running, that were not spending, that we 

were spending, that we didn't have to spend. 

Perhaps we could up the Inquirer's 

taxes. As I f i g u r e d out i f the Phoenix report was 

even h a l f r i g h t , we over spend by a b i l l i o n d o l l a r s 

during the l a s t ten years. That's money that could 

go f o r schools. That's money that could go f o r 

senior c i t i z e n s . That's money that could go f o r the 

retarded. God f o r b i d that's money that the tax 

payers could have kept. Seven hundred and f i f t y 

m i l l i o n d o l l a r s by everybody that r i d e s t h i s system 

or a d a i l y basis that got the new Dodge Neon 

l i t e r a l l y . 

So what T — and I think you're from 

Allegheny County, your mass t r a n s i t agency r e c e n t l y 

decided to have an audit and from what I understand 

the s t a f f wanted to c o n t r o l and pick there a l s o . You 

might want to look i n t o that. Don't l e t the s t a f f s , 



don't l e t the bureaucrats c o n t r o l the flow of 

information. This i s the information age. If we — 

you and we have the information, we can turn these 

agencies around. We can make them more e f f i c i e n t . 

We can hold the Gambachinis of t h i s world accountable 

f o r the money that we're spending and we can stop the 

blackmail that went on year a f t e r year i n the 

pages — i n the e d i t o r i a l pages of the various 

newspapers and Mr. Gambachini and Fran Trapsey with 

the C a p i t a l saying that you guys aren't going to shut 

us down i f you don't give us more money. You didn't 

have the information to e f f e c t i v e l y counter that. So 

I'm suggesting and I ' l l f i n i s h my remarks here, do 

what I did, get c o n t r o l of the information. You 

c o n t r o l the process. You c o n t r o l the pick and then 

you w i l l do better job overseeing these agencies. 

Thank you. 

REPRESENTATIVE DRUCE: Thank you, Wally. 

Can I ask are there any members that would l i k e to 

ask any questions? 

CHAIRMAN GEIST: I have two questions. 

The f i r s t question i s on the p r i v a t i z a t i o n . How much 

of the budget can be saved by p u t t i n g work out on a 

bi d basis? 

MR- WALLACE: Representative G e i s t , I 



rather leave that question f o r Mr. B r i d d e l l who i s 

going to be coming up and Jack Leary, but there's 

s i g n i f i c a n t savings that can be had by making people 

compete. In essence, even the unions can get i n t o a 

competitive s i t u a t i o n and I think Mr. Leary i s 

looking i n t o some of that. What we're th i n k i n g about 

areas of maintenance and whatnot where the union can 

be allowed to compete against outside vendors fo r 

r e p a i r i n g ventures and things of that nature, but I 

rather l e t them get more s p e c i f i c a l l y i n t o that. 

I think we j u s t s t a r t e d a new route, 

didn't we, Jack. P a r a t r a n s i t , we went through quite 

a l i t t l e contest here with the P a r a t r a n s i t . I t was 

p r i v a t i z e d . We think i t ' s considerable savings. I 

think you s t a r t e d a new route i n the suburbs. 

MR. LEARY: One down i n Wilmington. 

MR. WALLACE: So we are looking i n t o 

that. I don't think i t ' s the only answer. Some 

government needs to be run by government. Some of 

the things that we do are f r a n k l y never going to run 

a p r o f i t , but we need to run i t i n a more 

b u s i n e s s l i k e way and i n point of f a c t SEPTA one of 

the reasons I think they have such a bad reputation 

i n Harrisburg was i t was o r i g i n a l l y deserved and I 

would hope that some of the things we d i d here made 



i t e a s ier f o r you people to, i n f a c t , pass the laws 

that you passed over the l a s t years to increase the 

funding f o r SEPTA. I'm not suggesting SEPTA needs 

le s s money. I'm suggesting that we can do a heck of 

a l o t more than make a better system with the money 

we have. 

CHAIRMAN GEIST: Well, somebody that's 

ridden mass t r a n s i t i n Moscow to Paris and been to 

most of the systems i n a l l of Europe, no c i t y , no 

state can have a good economic system without a good 

t r a n s i t system and that's proven a l l over the world. 

If you have a bad t r a n s i t system, you get a bad 

economy. That's proven a l l around the world and I 

had l e g i s l a t i o n l a s t year and I want to do i t t h i s 

year that allows the a u t h o r i t i e s to have economic 

development around t h e i r s t a t i o n s i t e s . And I'd 

r e a l l y l i k e to see that b i l l passed. I'd l i k e to see 

strong support, e s p e c i a l l y from those i n the p r i v a t e 

sector develop around here. I think i t ' s ab s o l u t e l y 

run for SEPTA. I t doesn't do too much i n Altoona, 

but I think i t ' s doing wonderful. I'd l i k e to get 

some support f o r that from l e g i s l a t i o n . I think i t ' s 

important f o r you and important f o r development of 

the c i t y . And the second thing i s that i t ' s good to 

have guys l i k e you who understand what the investment 



c a p i t a l i s and what economic term i s to the s o c i e t y 

and that says economic impact i s never ever brought 

up i n Harrisburg when you t a l k about SEPTA. A l l we 

hear about i s PACO and t h i s i s PACO system. I 

appreciate the remarks. 

MR. NUNN: I t ' s not nearly the patenage 

that people think there i s I suspect, but no 

bureaucratic drove the bus and that's one of the 

things we have to dri v e across. Now, j u s t to 

follow-up on the economic development or the Mayor's 

economic development, one of the things we've been 

doing, working with Jack s t a r t i n g new routes that 

s e r v i c e areas such as my county, the C i t y of Chester 

which i s deep trouble as any s e c t i o n of P h i l a d e l p h i a . 

As you may know, the a i r p o r t i s expanding and UPS i s 

expanding and what we're t r y i n g to do now i s be more 

responsive to g e t t i n g people i n the welfare work area 

where you change the laws up there which I agree 

with, but what we need to do i n the l o c a l government 

l e v e l i s make i t easy for people that are on Welfare 

to get to the jobs that have been created. They 

don't n e c e s s a r i l y follow the t r a d i t i o n a l routes. So 

I think I see i n Jack Leary and people that are there 

now much quicker response to those kinds of things. 

CHAIRMAN GEIST: And one f i n a l comment 



and I ' l l shut up, Representative Markosek i s probably 

the best f r i e n d mass t r a n s i t has i n the Pennsylvania 

and in the House and/or i n the Senate. During the 

two years that we worked to get the revenues 

increased f o r PennDot f o r the trucking industry, for 

a l l t r a n s i t , f o r a l l a i r p o r t s Joe Markosek d i d a job 

for you f o l k s down here that was absolutely 

unbelievable and I think he needs some r e c o g n i t i o n i n 

the eastern part of the state as well as what he's 

gotten from the western part of the s t a t e . And a l l 

that's s a i d well and good except I can't get the 

people from PAC to take us to dinner. 

REPRESENTATIVE DRUCE: With that 

i n t r o d u c t i o n , Represent Markosek. 

MR. MARKOSEK: Thank you very much. In 

other words, with Representative Geist make people 

work for food. I notice that i n San Diego. Thank 

you very much. F i r s t of a l l , sorry I'm l a t e . My 

colleague J e r r y and I road the Amtrak SEPTA access i n 

I guess would be the way to describe i t i n t o 

P h i l a d e l p h i a t h i s morning, 30th Street and SEPTA 

heavy r a i l from there one stop and we had our p e n c i l s 

and papers out and we're taking notes, whether the 

conductor i s f r i e n d l y and the s t a t i o n i s clean. And 

so f a r you've passed. This i s the hard part. 



Let me f i r s t say i t ' s great to be here 

and thank you, Mr. Nunn, f o r the warning r e l a t i v e to 

the Board of D i r e c t o r s at the Port Authority 

v i s - a - v i s the management, what they may or may not be 

t e l l i n g us. I'm on the Port Authority board i n the 

county. And we've ju s t r e c e n t l y brought on a new 

executive d i r e c t o r Paul Satelus, but I don't think a 

day goes by that I don't speak with Paul or some of 

the other s t a f f . 

MR. NUNN: Fe was one of our f i n a l i s t 

a l s o . 

MR. MARKOSEK: I think we have some 

pr e t t y nice q u a l i t y people there, but we w i l l remain 

v i g i l a n t and keep our eyes open nevertheless, but I 

look forward to the hearings t h i s morning and glad to 

be here. 

MR. NUNN: What I'm suggesting i s not 

that anyone -- i t i s human nature to t r y to make our 

l i v e s as easy as p o s s i b l e and information you do not 

n e c e s s a r i l y have to l i e to someone, but having the 

information presented, having what information i s 

presented can often times be part of a l a r g e r 

environment. If the consultants or the auditors are 

responsible to the oversight as opposed to 

responsible to the people who the oversight i s 



supposed to be over, I suggest to you that there's a 

d i f f e r e n t path that they take. And i t would probably 

be better for us who are i n charge of them to c o n t r o l 

the auditors and for them to c o n t r o l the auditors who 

w i l l be w r i t i n g a report about. That i s my point. 

I'm not p o i n t i n g a f i n g e r to anybody i n p a r t i c u l a r , 

but I'm suggesting l i f t i n g the process from the s t a f f 

and taking i t up to the Board. 

MR. MARKOSEK: I think that's a wise 

thing and I j u s t want to set the record s t r a i g h t and 

we are, as I mentioned, I think p r e t t y v i g i l a n t and 

we have a new team on Board and we're t r y i n g to make 

a better system for the Southwestern part of the 

s t a t e s . I want to thank you f o r your suggestions. 

REPRESENTATIVE DRUCE: Representative 

Olasz. 

REPRESENTATIVE OLASZ: Yes. Mr. Nunn, 

did I understand you c o r r e c t l y that you operate now 

with one thousand employees l e s s than o r i g i n a l l y when 

you came on board? 

MR. NUNN: If you go back a year and a 

h a l f when I s t a r t e d , yes. 

REPRESENTATIVE OLASZ: Was t h i s done 

through a t t r i t i o n . 

MR. NUNN: Yes. Nobody was l a i d o f f . I 



don't be l i e v e Jack — a t t r i t i o n or e a r l y retirements. 

REPRESENTATIVE OLASZ: Do you have an 

average age of your current employees? 

MR. NUNN: We'll get that answer f o r you 

before you leave. 

REPRESENTATIVE OLASZ: A l l r i g h t . Thank 

you very much. 

REPRESENTATIVE DRUCE: Let me ask one 

f i n a l question, Mr. Nunn, i f I may, you were -- I 

belie v e we have a question from Representative Daley. 

MR. DALEY: Yes, s i r . I'm looking at 

the Phoenix Management Service Report and i t says 

that SEPTA should a c t i v e l y examine the p o t e n t i a l to 

of f source segments of current work i n a manner which 

avoids l a y o f f s . Could you exp l a i n or maybe I should 

defer my question to people from Phoenix, ex a c t l y how 

does that occur? 

MR. NUNN: I think that rather answer a 

d e t a i l question, why don't we defer to Phoenix, but 

what you're t a l k i n g about i s an agency that was 

s e r i o u s l y bloated, e s p e c i a l l y bureaucracy. There i s 

roughly 11,000 — I think we have close to 11,000 

employees at one point, the a t t r i t i o n running ten 

percent. You can do a l o t of out-sourcing without 

l a y i n g people o f f , whether you have that kind of 



a t t r i t i o n over the course of a year. I t does not 

have to be massive l a y o f f s . In f a c t , we're down a 

thousand people and we haven't l a i d anybody o f f . So 

I think you can do that. You have to be more 

c a r e f u l . Y o u ' l l have to do i t over a period of time, 

but i t ' s c e r t a i n l y a reasonable thing to do. For 

instance, i f you were to out-source a maintenance 

f a c i l i t y , out-source overhauling d i e s e l engines, pick 

something, there may be a number of workers that were 

working i n that area, but you're also having 

a t t r i t i o n i n the d r i v e r s area. We can move people 

from the out-source as the a t t r i t i o n happens over to 

the d r i v e r . So i f we move people within the system, 

I think you can do quite a b i t of that, i f I'm making 

myself c l e a r . 

MR. DALEY: Not completely, but I'm 

t r y i n g to extrapolate as much as I can from what 

you're saying. You're saying the b l o a t i n g i s i n the 

bureaucracy. 

MR. NUNN: A l o t of i t was. 

MR. DALEY: But you're saying 

out-sourcing maintenance, that that does i n f a c t 

cause a bureaucracy. 

MR. NUNN: I think i f you look i n t o the 

study, y o u ' l l see at one point we have a su r p r i s e 



v i s i t at a maintenance f a c i l i t y . I don't have the 

numbers. Ask Mr. B r i d d e l l when he comes up, where 

you had something over 30 people on the manifest, but 

only two or three were there working. I t would 

suggest to me that we might make some improvements. 

MR. DALEY: My l a s t question i s the 

maintenance, are those people under union? 

MR. NUNN: Yes. 

MR. DALEY: What p o r t i o n of SEPTA'S 

employees are unionized? 

MR. NUNN: Jack. 

MR. LEARY: Close to eighty percent. 

MR. NUNN: I think that's higher now 

than i t was before because i t was disp r o p o r t i o n a t e 

number of people that were reduced that were i n the 

bureaucracy. 

MR. DALEY: So i n essence the b l o a t i n g 

occurred i n that 20 percent of the bureaucratic 

administrative — 

MR. NUNN: I t was more egregious there 

than i t was i n other areas. I think l a x i t y of 

management over a long period of time which caused 

i n e f f i c i e n c i e s i n the e n t i r e operations. However, i f 

I was to pick one and say one was more egregious than 

the other, i t was egregious i n the bureaucratic — 



MR. DALEY: How much egregious was i t i n 

the 80 percent union employees? 

MR. NUNN: That's a d i f f i c u l t question 

to answer. I think I ' l l leave that to the experts 

that are coming i n behind me. 

REPRESENTATIVE DRUCE: If I could ask 

one question since you had a hand i n bri n g i n g t h i s 

management study to SEPTA and I think you should be 

applauded f o r that and I think that Mr. Leary came 

on, he looked at the study as I think others should 

which i s a d i f f i c u l t p i l l to swallow. A good 

opportunity come from s e l f - s t u d i e s l i k e t h i s to make 

improvements. 

In a general sense are you s a t i s f i e d 

with the d i r e c t i o n and response that SEPTA has made 

to t h i s point? I guess we're now many months since 

the studies were released. In terms of fo l l o w i n g 

through on those recommendations and maybe s a t i s f i e d 

with at l e a s t some of the recommendations that may 

have been made which may or may not could be 

implemented where does management stands to date i n 

terms of SEPTA's i n t e r n a l response to that? I 

appreciate your comment. 

MR. NUNN: I am ge n e r a l l y s a t i s f i e d , but 

as Reagan s a i d , t r u s t to v e r i f y . We'll continue to 



look at that, but to date I think, and y o u ' l l hear 

more when Mr. Leary and Mr. B r i d d e l l come up, but to 

date they have implemented quite a b i t of the 

necessary changes. I t ' s a huge or g a n i z a t i o n . I t 

w i l l take a while. There are horror s t o r i e s i n that 

study, i f you take the time to read i t . I can go 

i n t o how they designed the white r a i l cars. If you 

jus t read that. I t ' s sort of a Monte Python s k i t . 

Monte Python put i t on. I t may be too s i l l y f o r 

them. This i s our money. This i s the tax payers' 

money. We must spend i t a p p r o p r i a t e l y . 

And I also want to say to Mr. Daley t h i s 

i s not an anti-union thing. What we're t a l k i n g about 

here i s being able to maintain the wages and b e n e f i t s 

of the union people, not lay people o f f , but i n f a c t 

ask only of the unions what we ask of the people who 

pay the taxes which they give us eight hours work f o r 

eight hours pay. And i f that happens and i f we do 

things to improve the system, take the money that 

we're saving because we're more e f f i c i e n t , put i t i n 

a better s e r v i c e , put i t i n t o lowering the cost 

perhaps of using the system, make the system s e r v i c e 

populations that are under served, that i n f a c t I 

w i l l guarantee those union members a better future 

than having a knee jerk r e a c t i o n that says whatever 



you want i s the r i g h t thing. So, you know, t h i s i s 

not some crazy w i l d eyed r i g h t winning notion that we 

are coming i n and destroying SEPTA. SEPTA i s so 

c r i t i c a l to t h i s area. I'm i n Delaware County 

counsel. My county i s l a r g e l y working c l a s s . I'd 

say 60, 70 percent of our people l i v e i n row houses. 

They need SEPTA. I used to watch my mother. My 

mother — you hate the word s i n g l e parents, but my 

father died when he was 33. My mother r a i s e d four of 

us. Every day she got up and road the SEPTA bus to 

69th Street and the subway downtown and that's how 

she supported us. So i t ' s very important to me that 

SEPTA continues to prosper and do w e l l . 

Let me j u s t t e l l you a story. I got a 

l e t t e r r e c e n t l y -- and I have to pay money to SEPTA 

every year. The only way I've got the subsidies i s 

state tax. A woman sent me a l e t t e r $8,100 i n income 

$3,100 i n r e a l estate taxes. That's a crime. But 

I ' l l t e l l you what, I'm not going to make the crime 

worse by g i v i n g money away or spending money to 

d e l i v e r the s e r v i c e s we have to d e l i v e r . So every 

government that I've got anything to do with, every 

element of government I've got anything to do with i s 

going to run e f f i c i e n t or I'm going to die t r y i n g to 

make i t run e f f i c i e n t , but i t ' s not an anti-union 



thing. My father was a Teamster. I'm not 

anti-union, 

REPRESENTATIVE DRUCE: Mr. Nunn, thank 

you very much for your time here t h i s morning. 

I'd l i k e to ask Mr. T a l B r i d d e l l , 

president of Phoenix Management Services to come 

before the Committee. If I could make a comment. I 

apologize f o r the l a t e s t a r t we had t h i s morning. 

I'm going to t r y to hold our next two presenters, i f 

I could to about 30 minutes to committing questions 

because the Committee does need to move on to other 

business and I more than anything do not want to t a l k 

to t h i s Committee and about 5:00 stuck i n 

P h i l a d e l p h i a t r a f f i c t r y i n g to get out of town. So I 

promised the Committee. I ' l l never get a b i l l out of 

the Committee. We need to get t h i s group out by 3:00 

so we have other business. So I appreciate i f we can 

tighten our schedule f o r the next two presenters. 

T a l , thank you very much f o r taking the 

time f o r being with the Committee. 

MR. BRIDDELL: Representatives and s t a f f 

thank you very much f o r the opportunity to address 

you here today. I was t o l d one time that i f you're 

going to be introduced to a group l i k e t h i s , you 

ought to leave immediately a f t e r the reporter remarks 



to maintain the i n t e g r i t y . Maybe I should excuse 

myself at some point a f t e r Mayor Rendell's and 

Councilman Nunn's comments. 

I'd l i k e to s t a r t o f f by t e l l i n g you 

that t h i s was an i n t e r e s t i n g p r o j e c t because I think 

i t was viewed by some as perhaps an attack on the 

i n t e g r i t y of the management that was at SEPTA. We 

never approached i t that way. And i n f a c t , we 

approached i t as we do a l l of our assignments as a 

s t r a i g h t business p r o p o s i t i o n and looked at i t as 

best we can. T w i l l t e l l you that I think the Board 

and Mr. Nunn and Mr. Nunn's leadership and others of 

the Board as well showed a great deal of courage i n 

having the t e n a c i t y to stay with that proposal and 

get the audit done and then support the new 

management by doing that and I think that's done. I 

think your comments e a r l i e r about the courage i t took 

to stay with that i s well deserved. 

The purpose of t h i s audit from the 

beginning was to lea r n by the operational and 

f i n a n c i a l management issues at the Authority, to 

examine what the f i n a n c i a l needs of SEPTA were and 

r e a l l y i f there's such a word to deobfuscate the 

notion of how much subsidies money sent was r e c e i v i n g 

and put i t int o context that everyone can understand 



and agree to. 

SEPTA receives a number of d i f f e r e n t 

subsidy forr^s each year and the notion of adding them 

together was an avid of some, but nonetheless one of 

the things we did was simply added a l l the subsidies 

to see where we were. 

I n t e r e s t i n g l y there was a debate i n the 

l o c a l press between former general manager and the 

press about how much that SEPTA subsidies was i n 

t o t a l and neither side had i t r i g h t . The paper got a 

l i t t l e c l o s e r than the general manager d i d , but there 

are ways of d e a l i n g with that that I think were 

important. We have to look f o r an opportunity to 

i d e n t i f y c e r t a i n q u a l i t i e s . We've heard c o n s i s t e n t l y 

was SEPTA s e r v i c e was atr o c i o u s , was bad, was not on 

time, was sloppy and there were a l l s o r t s of 

c r i t i c i s m s that we heard. So we wanted to take a 

look at the s e r v i c e and help the Board and new 

general manager who we knew was coming i n when we 

st a r t e d , set f o r t h the ground f o r the future. That's 

an extraordinary important asset to the region. 

One of the f i r s t things we found, 

f l i p p i n g to the second page or page three of the 

presentation which I bel i e v e you have i s that SEPTA"s 

se r v i c e contrary to the rumors was very r e l i a b l e . I t 



was timely. It was safe. Vehicles were ge n e r a l l y 

well maintained because of the amount of c a p i t a l that 

they'd been spending. I t was r e l a t i v e l y good shape 

compared to others that we looked at on a comparative 

basis and i n general the rumors that SEPTA was not 

providing a good s e r v i c e were not true. I think the 

general manager and the management team of SEPTA had 

done a good job of maintaining the f l e e t , p r o v i d i n g 

the s e r v i c e and also improving i n the e f f i c i e n t 

s t r u c t u r e that was i n serious d i s r e p a i r a number of 

years ago improved d r a m a t i c a l l y over the l a s t f i v e or 

s i x years. A long way to go yet. There's a l o t of 

things that need to be done c l e a r l y you're aware of 

that and I'm sure Jack w i l l take t h i s opportunity to 

share h i s ideas of what need to be done there. In 

f a c t , I'd be w i l l i n g to bet on i t . SEPTA had a 

strong advocate f o r the value of mass t r a n s i t and 

both state wide and n a t i o n a l l y . Contrary to some of 

the rumors to fares and t o t a l and aggregate were not 

e x t r a o r d i n a r i l y high. They were high r e l a t i v e l y to 

the other t r a n s i t agencies we looked at, but they 

were not as had been said i n a number of forms the 

highest in the country. The basic fare was very 

high, but some of the a n c i l l a r y fares passed, the 

t r a n s f e r s and so f o r t h were not p a r t i c u l a r l y high and 



i n an aggregate basis based on a number of r i d e s , 

senior c i t i z e n program and a number of other programs 

l i k e that i n general there were a l i t t l e higher than 

average, but not t e r r i b l y high. We c a l l f o r more 

fare s t r u c t u r e than the absolute f a r e . And we think 

there's some things that can be done there. 

Ridership d e c l i n e was not as steep as 

they claimed i n many areas. In f a c t , I'm going to 

report to you l a t e r that the act u a l r i d e r s h i p l a s t 

year improved, went up f o r the f i r s t time i n nine 

years. This i s the kind of thing that we found i n 

SEPTA, d i s p e l l i n g a l o t of the negatives. As the 

Mayor s a i d P h i l a d e l p h i a l i k e s to go through 

s e l f - l e g a t i o n process o c c a s i o n a l l y and I guess we're 

a l l g u i l t y of that a l i t t l e b i t . A c t u a l l y , we found 

that SEPTA from operational s e r v i c e from q u a l i t y of 

f l e e t standpoint was doing a very good job. 

However -- i t ' s always a however, I 

guess, i t doesn't appear that there were some serious 

f i n a n c i a l c o n t r o l operational and management 

challenges that the agency was f a c i n g and we thought 

could be improved. Some of those challenges stem 

from the d i r e c t i o n of mass t r a n s i t i n general. Mass 

t r a n s i t i n t h i s country has been on a 40 year d e c l i n e 

because of the automobile and the affluences of the 



suburban community that move to the suburbs and so 

f o r t h . So i t ' s not unique to P h i l a d e l p h i a and nor i s 

i t unique to t h i s region. I t i s a nationwide dragged 

away from mass t r a n s i t which i s not n e c e s s a r i l y 

something that one can improve by going through 

a d d i t i o n a l marketing and by g i v i n g fares away. 

I was i n Austin r e c e n t l y and the bus 

se r v i c e there i s free and we were the only people on 

the bus. So i t ' s sort of an education that t h i s i s 

not the sort of thing that i s n e c e s s a r i l y p r i c e g r i p 

in market sense of the economy where the use i s 

driven by p r i c e . However, most of the issues that we 

saw f a c i n g SEPTA i n the current management and 

f i n a n c i a l c o n t r o l issues were within the purview of 

management. There were things that could be done 

that we thought could be more aggressively addressed 

than i t had been. 

SEPTA had years of i n c r e a s i n g r e l i a n c e 

on subsidy d o l l a r s and t h i s i s occurring i n the 

serious e s c a l a t i n g labor costs i n terms of the act u a l 

cost of the labor, but more important i n the number 

of i n d i v i d u a l s working at SEPTA. One of the 

a n c i l l a r y comments of Representative Daley to be 

found was that SEPTA wages were not -- they were 

in -- report makes an issue of that, that the wages 



were reasonably well i n l i n e with comparable 

agencies. When we looked at i t SEPTA had the second 

highest number of employees per bus or per v e h i c l e 

per r i d e r and use whatever comparative denominator 

you chose, but the number of i n d i v i d u a l s working at 

SEPTA, the number of hours going i n t o that were very 

s i g n i f i c a n t and I'm going to r e f e r you to a chart. 

I t ' s on page eight of your report and you can take a 

look at how subsidies have escalated over the l a s t 

ten years while the fare revenue has remained 

r e l a t i v e f l a t . So the proportion of d o l l a r s which 

were coming from subsidies had moved to three out to 

four d o l l a r s from an i n i t i a l 1986 timeframe about 

50/50 was where we were i n 1986. If y o u ' l l f l i p to 

the next chart y o u ' l l see that labor costs per r i d e , 

that i s , the number absolute cost i n provi d i n g a r i d e 

j u s t f o r labor has gone up 121 percent i n that period 

of time. That means that i t i s now two point two 

times as high i t was when the $7,500 d e f i c i t was 

recognized in 1986. 

This i s an expensive p r o p o s i t i o n and 

i t ' s now cos t i n g nearly two d o l l a r s a r i d e for an 

i n d i v i d u a l on a bus and i f that person changes from 

bus one to bus two, that's a d d i t i o n a l . That's what 

unlinked r i d e s mean. I t was c l e a r they were 



experiencing severe e s c a l a t i o n and labor costs. That 

means by d e f i n i t i o n since i t was coming from a number 

of employees and not from the absolute cost per 

employee, that i t was an absolute d e c l i n e i n labor 

p r o d u c t i v i t y , meaning, using whatever measure you use 

from maintenance on v e h i c l e or i n terms of the 

unlinked r i d e that SEPTA was expending more labor 

hours, and i t ' s j u s t a rough economic measure of the 

p r o d u c t i v i t y . One measure hour other than 

comparative measure were done. We thought t h i s stem 

based not only on the evidence that we put together, 

but based on the observations we had and the 

noticeable evidence we were able to gather were given 

more by i n s u f f i c i e n t management over s i z e of the work 

force rather than p a r t i c u l a r behavior i n work fo r c e . 

We thought that SEPTA's work force was about average 

for that s i z e , but they were not r e c e i v i n g the d i r e c t 

supervision necessary to help them get t h e i r job done 

and to improve p r o d u c t i v i t y . 

And to paraphrase one thing Mr. Nunn 

sa i d , you s o r t of can expect what you inspect and i f 

you're not s u p e r v i s i n g i n d i v i d u a l s , the p r o d u c t i v i t y 

d e c l i n e s to the lease common denominator, kind of the 

lowest process i n the shop there had been continuing 

d e c l i n e i n r i d e r s h i p and p a r t i c u l a r l y i n the p r i v a t e 



sector. What a company does i f i t experience a 

dec l i n e i n s a l e s , they tend to scale i n t h i s work 

force to be cons i s t e n t with the a b i l i t y of the labor 

that i s required to maintain p r o d u c t i v i t y rather than 

allowing t h e i r s a l e s , i f you w i l l , of r i d e r s h i p to 

dec l i n e and at the same time i n c r e a s i n g r i d e r s h i p . 

Ridership d e c l i n e , and I apologize. These numbers 

are g e t t i n g s t a l e , but I think i t was about 20 

percent more or l e s s decline i n r i d e r s h i p and ten 

percent increase i n absolute labor i n d i v i d u a l s 

employed by SEPTA and I reserve the r i g h t to give you 

the second decimal point on i n s p e c t i o n when I have a 

minute. 

However, i n c r e a s i n g fares and reducing 

s e r v i c e l e v e l s which was the pr o t o c o l proposed when 

the 75 m i l l i o n that are i n our budget was not the 

appropriate s o l u t i o n i n t h i s . If you continue to 

r a i s e p r i c e and continue to reduce s e r v i c e , 

u l t i m a t e l y you're going to have a dozen few r i d e r s 

paying $10,000 a r i d e . The point i s that's not the 

s o l u t i o n . You need to break the chain of invents 

that continues to seek more subsidy d o l l a r s and s t i l l 

have your r i d e r s h i p d e c l i n e . SEPTA i s not going to 

pave i t s way to p r o s p e r i t y . Here they're not. 

They're not going to recognize s u f f i c i e n t cuts and 



labor costs in other savings to provide a v a i l a b l e 

s e r v i c e that t h i s C i t y I think deserve and I think 

t h i s panel expects and that i s I think important to 

the basic needs of the community. The fundamental 

problem here i s how to provide s e r v i c e i n an 

e f f i c i e n t cost e f f e c t i v e manner, recognize the 

stewardship p o s s i b i l i t y that any management spending 

750 m i l l i o n d o l l a r s a year has to the tax payer as 

well as the r e s p o n s i b i l i t y they have to provide for 

the r i d e r s . So we did not approach t h i s saying that 

SEPTA needs to pave i t s way to p r o s p e r i t y . SEPTA i s 

going to need to r e l y on increase s u b s i d i e s . The 

challenge i s to reduce that growth rate so i t ' s l e s s 

than the growth product and u l t i m a t e l y make the 

absolute cost i n economic terms l e s s expensive f o r 

the tax payer while continuing to provide that and 

that simply means i n c r e a s i n g the growth rate of the 

expenditures to a couple percentage a year where as 

they had been e s c a l a t i n g i n more l i k e eight or nine 

percent a year depending on the year. Some years as 

much as 15 percent. I think i n aggregate what we're 

saying i s the government and tax payer we're going to 

a s s i s t and I know t h i s group i s going to i n s i s t that 

subsidy be s u f f i c i e n t i n i t s release of the monies 

and at the expenditures and provide the timely 



s e r v i c e we need here. Obviously continue to improve 

the cost of p r o v i d i n g s e r v i c e s i s quite -- that's 

sort of what the -- and I didn't go i n t o d e t a i l s 

obviously. This report i s 330 pages and I can speak 

f a i r l y q u i c k l y and I can't read i t to you i n a h a l f 

hour that Representative Druce has allowed. So i n 

other words, that's what we'd l i k e . 

What I'd l i k e to t e l l you kind of our 

perception of what i s going on now and how i t 

progressed i n the l a s t s i x months as report been 

issued of the good news i s the Board has not and the 

management of SEPTA has not put t h i s report i n a desk 

draw. I t continues to be a l i v e document. I t w i l l 

continues to be evaluated. There's 140 suggestions, 

recommendation i n t h i s report. Some of those should 

be adopted promptly, some of them to be considered, 

some of them considered and thrown out. I w i l l 

report back to you that SEPTA'S General Manager Jack 

Leary and some of h i s a s s i s t a n t s , Mr. Cohen, whose 

here and others r e a l l y have demonstrated a 

c o n s t r u c t i v e s p i r i t of stewardship as they look 

forward to the f u t u r e . I think SEPTA i s going to be 

see i t s long range plans on the move. We looked at a 

year plan and the fundamental reason honestly -- what 

Representative Board Member Nunn sa i d and that i s 



that there was not a great deter to be measured. 

As we do our work i n the government 

sector, one of the biggest and most consistent things 

we f i n d frequent r e s u l t s are not measured and i f you 

don't measure r e s u l t s , you can't judge performance 

and i f you can't judge performance, you can't approve 

i t . I t ' s a f a i r l y simple c y c l e . I t ' s a deadly 

c y c l e . If you only p r o j e c t out one year at a time 

i t ' s a d i f f i c u l t challenge no matter what information 

you put i n place. If the need i s every where that 

agency or i n s t i t u t i o n or company i s supposed to go, 

you can get there. If there i s not a long term 

v i s i o n , i f there's not a concise view of what t h i s 

o r g a nization i s intended to be f i v e years out, ten 

years out, then no organization s t r u c t u r e , no amount 

of subsidy, no management i n t e r v e n t i o n i s going to 

help i t c l e a r to us now. A f t e r the Board and the new 

leadership in SEPTA has that p r o v i s i o n and continues 

to work in that d i r e c t i o n , the management team, the 

s e r v i c e cuts be avoided f o r the most part. I think 

r i d e r s h i p increased as I mentioned e a r l i e r f o r the 

f i r s t time i n nine years. The new buses are i n 

s e r v i c e and some of the new heavy r a i l f o r the Broad 

Street, f o r the Market-Frankford E l i s coming on l i n e 

and the more parking r i d e r s f a c i l i t y that PennDott 



subsidies on. 

N i n e t y - f i v e i s now open which w i l l be a 

great r e l i e f f o r us f i n d i n g the c o n s t r u c t i v e magnet 

for a d d i t i o n a l r i d e r s h i p . Manpower e f f i c i e n c y has 

improved. As the e n t i r e plan was i n i t i a t e d 

maintenance standards has been developed and 

published, a head count has been reported to you and 

the work follows as we approach the next set of 

contracts. I argue with you to make sure we're not 

precluded implementing a change as the need of agency 

and the need of the system change from an i n i t i a l 

performance standpoint. The 1998 subsidy t o t a l 

increase one percent over 1997 achieving the goal of 

maintaining that below the increase. 1997 ended with 

a s u b s t a n t i a l surplus as opposed to a 75 m i l l i o n 

d o l l a r p r o j e c t i v e . 

There's a balanced no growth budget 

approved f o r 1988 which means that, i n e f f e c t , there 

had to be an achievement of some 25 to 30 m i l l i o n 

d o l l a r s of savings, but they're natural e s c a l a t i o n i s 

i n the budget so i f you're going to keep a t o t a l 

constant we need to f i n d that kind of e f f i c i e n c y i n 

the re s t of the budget. 

Twenty-five m i l l i o n d o l l a r s i n the 

scheme of a b i l l i o n d o l l a r s a year i s not as 



s i g n i f i c a n t a number. Perhaps i t may sound 

i n i t i a l l y , but 25 m i l l i o n i s s t i l l — 30 m i l l i o n 

d o l l a r s -- but there has been continuous improvement 

since then. We have been fortunate enough to stay 

i nvolved. 

We've just completed a development of 

the maintenance standards for labor contents and 

maintenance a c t i v i t i e s as someone pointed out 

e a r l i e r . There's one d r i v e r on one bus and you're 

not going to get a great deal of improvement on that, 

but what you can do i s u t i l i z e the back shop 

i n t e r e s t , i n d i v i d u a l s more e f f e c t i v e l y when the cuts 

were made the ERAP plans were implemented. I t was 

focused p r i m a r i l y on the 20 percent, 25 percent of 

the work force which i s the, quote, bureaucrat that 

Mr. Munn r e f e r r e d to. We think there needs to be a 

s i m i l a r i n i t i a t i v e of any rank to provide f o r those 

i n d i v i d u a l s the same op p o r t u n i t i e s to accept an e a r l y 

retirement i f they need to a t t r i t i o n rates and allow 

you to do some of the things that we were d i s c u s s i n g 

e a r l i e r . 

We talked a l i t t l e b i t about p r i v a t e 

sector i n i t i a t i v e and ch a i r with your permission, few 

on that since i t was claimed that I would discuss 

that. Our view i s that the union i s s t i l l the best 



way to get the job done at SEPTA, but i t does need to 

be competitive. So i f you can subject the a c t i v i t i e s 

to the t e s t , to the Litmus t e s t of what market place 

w i l l charge f o r that a c t i v i t y , then I think you would 

get the degree of assurance you need to go back to 

your constituents and t e l l them that the money i s 

going to be spent e f f e c t i v e l y , but i f i t costs two, 

three, four times the money i n an environment where 

you're not suggestive to that, then we can provide 

the same maintenance which w i l l provide the 

supervisors with the tool s they need to manage the 

back shop operation were from a labor standpoint of 

the p r i n c i p l e that have been spent, have been 

developed. We would j u s t be asked to extend t h i s 

i n t o a second phase implementation where the 

maintenance computer system w i l l be implemented, the 

standards w i l l be r o l l e d out to a d d i t i o n a l 

maintenance f a c i l i t i e s . We have been asked to help 

management evaluate the work r u l e s and the issues 

which are preventing implement to operation i n the 

contract, i f any, and also to take a look at SEPTA as 

inventory management. This i s another area that was 

referenced i n the report we talked about. 

Nonetheless, we w i l l also be taking a 

look at heavy maintenance f a c i l i t y and supervisors i n 



the maintenance shops p a r t i c u l a r l y so that they can 

use these new t o o l s to e f f e c t i v e l y manage and get the 

most work out of the work fo r c e . One of the things 

we found and one of the things inventory i s here when 

a mechanic goes to make a r e p a i r of a bus, the parts 

aren't there, then they have to stop and put the bus 

off the rack and replace i t . That's a very 

i n e f f i c i e n t process. I t ' s not that the labor force 

wants to work e f f i c i e n t l y . In many cases they're 

precluded from working e f f i c i e n t l y . The t o o l s aren't 

there to do t h i s . So we put those t o o l s i n place and 

you put the standards i n place and then you — and 

presumably you can make a s i g n i f i c a n t improvement i n 

t h i s . We have f i v e employees at SEPTA f o r every 

v e h i c l e on the road. So there's f i v e people, one bus 

d r i v e r and that's r e a l l y the key that's p r e t t y high 

for p e r t i n e n t information. 

REPRESENTATIVE DRUCE: I appreciate that 

information. Representative Olasz have some 

questions he would l i k e to ask. 

REPRESENTATIVE OLASZ: Mr. B r i d d e l l , I'm 

wondering i f you know something we don't know as 

l e g i s l a t u r e . I'm looking at your g r a f t here. I see 

a quite a height i n s u b s i d i e s . Where do you plan to 

get that money from i n future years? 



MR. BRIDDELL: If you read the report we 

didn't speculate that. What we s a i d i s i f the 

increase in subsidies fare i s r e l a t i v e l y f l a t that 

SEPTA was looking for a m i l l i o n d o l l a r s short f a l l 

and we d i d not speculate. I was f r a n k l y hoping that 

he would not improve to cover by taxes. I f i n d the 

comment about the r a i l r o a d t i e s i n t e r e s t i n g . Perhaps 

someone w i l l f o r e s i g h t that and think maybe 

environmentally we better get many t i e s as we can. 

REPRESENTATIVE OLASZ: Back to your 

labor costs. When you say four to one only one 

person d r i v e s a bus. How many of those people are 

provided i n the accounting process. 

MR BRIDDELL: I t ' s a r e l a t i v e small 

number, 10,000 or 9,500 employees. 

MR. LEARY: That's about a hundred. 

REPRESENTATIVE OLASZ: In your labor 

costs do you include the cost of fue l ? 

MR. BRIDDELL: No, s i r . 

REPRESENTATIVE OLASZ: Where do you put 

that? 

MR. BRIDDELL: The purpose of that chart 

was j u s t to show the r e l a t i v e labor costs. Obviously 

f u e l i s another component and i t was accounted f o r i n 

the report. I j u s t didn't prepare a chart on f u e l 



d i r e c t l y . We d i d recommend that SEPTA s h i f t from a 

higher cost d i e s e l to a lower cost d i e s e l and I 

bel i e v e that has been implemented somewhere around 

three quarters of a m i l l i o n d o l l a r s savings per year 

on that. 

REPRESENTATIVE OLASZ: When you write 

down your cost of the labor where do you f i n d your 

labor cost the highest on your buses or r a i l system? 

MR. BRIDDELL: Maintenance. 

REPRESENTATIVE OLASZ: Maintenance on 

what, the bus or r a i l s ? 

MR. BRIDDELL: There are obviously more 

buses by weight of numbers. You're doing to much 

cost there, but the bus operation was not -- d i d not 

compare well with peer agencies of the heavy r a i l 

operation. 

REPRESENTATIVE OLASZ: Would you repeat 

that again. 

MR. BRIDDELL: The bus operation d i d not 

compare well with peer agencies of the heavy r a i l 

operation. However -- so that the subway operation, 

subway surface and so f o r t h seem to be reasonably 

w e l l . The b i l l i n g e f f o r t s costs of discrepancy with 

peer agency and SEPTA was i n bus and track. 

REPRESENTATIVE OLASZ: Obviously I'm 



i n t e r e s t e d in lame ser v i c e so what are your costs i n 

the purchase of t i r e s f or your buses run annually 

approximately? 

MR. BRIDDELL: T don't know. 

REPRESENTATIVE OLASZ: How about the car 

wheel? 

MR. BRIDDELL: The car wheels? 

REPRESENTATIVE OLASZ: Car wheels. 

MR. BRIDDELL: Again, I'm going to pass. 

I don't have that data at my f i n g e r t i p s . 

REPRESENTATIVE OLASZ: I guess you put 

s t e e l wheels on SEPTA. 

MR. BRIDDELL: They l a s t a l o t longer 

and they don't have blow-outs. 

REPRESENTATIVE OLASZ: When you r e f e r 

back to your bloated bureaucracy, that touches a 

nerve with me because we r o l l the clock back about 

f i v e years and I'm having -- because I have a system 

that makes cars i n my hometown. But we were i n New 

York where they didn't meet SEPTA's s p e c i f i c a t i o n to 

b u i l d your cars. They were overweight and I mean 

sometimes you'd l i k e to say put the f i n g e r on 

pr o p r i e t a r y speck, but how d i d that impact on your 

cost of those overweight cars, the delays, et cetera? 

Do you have those numbers a v a i l a b l e ? 



MR. BRIDDELL: Again, we d i d not 

c a l c u l a t e what the cost of the delay was. I w i l l 

t e l l you that one of the issues we found there's a 

p r i n c i p l e that says work extent f i t the time 

a v a i l a b l e . We d i d note that SEPTA was over 

s p e c i f y i n g a l o t of is s u e s . For example, we — and 

you can only do t h i s by way of example and by only 

example allowed f o r that reason, but they were 

s p e c i f y i n g the l o c a t i o n of the overhead dome l i g h t s 

i n production f o r v e h i c l e s and f o r the most part 

l i g h t s for you i t ' s not expensive to do i t . There's 

no reason to s p e c i f y l o c a t i o n only f o r example and 

there were some problems I think with the 

s p e c i f i c a t i o n s there, but I do recognize that there 

was a longstanding b a t t l e over that and I was, you 

know — obviously that was two to four years before 

we got involved i n the reviews. 

REPRESENTATIVE OLASZ: Last question. 

Where do you make the majority of your bus purchases 

at, GM? Who makes your bus or where do you purchase 

those from? 

MR. BRIDDELL: Well, the most recent bus 

I think were being manufactured i n Louisiana. 

REPRESENTATIVE OLASZ: In Louisiana. 

MR. BRIDDELL: I b e l i e v e that's r i g h t . 



REPRESENTATIVE OLASZ: Okay. Thank you 

very much. 

REPRESENTATIVE DRUCE: Questions from 

other members? 

(No response.) 

REPRESENTATIVE DRUCE: If I can ask one 

f i n a l question. In the report you mentioned a l o t of 

the places what not to do. And t h i s may go outside 

the scope of your study i n terms of a t t r a c t i n g 

r i d e r s h i p . Everything seem to be working from t h i s 

side of Bucks County to V a l l e y Forge, l e t ' s run a 

t r a i n because -- what suggestions i n the report that 

you want to h i g h l i g h t f o r t h i s Committee a proactive 

way you say that safety should do i n order to a t t r a c t 

r i d e r s h i p rather than saying don't do t h i s ? Does 

r a i s e fares -- do things the proactive way. 

MR. BRIDDELL: One of the things we 

suggested fhat a t t r a c t e d some controversy we 

suggested changing the f a i r p r o t o c o l . In other 

words, not changing the base f a r e , but rather l e v e l 

of the f a r e s . So that i f you use a t r a n s f e r , i t 

wouldn't eliminate the plan f i r s t so you can drop --

you can conceivably drop the base fare, but do get 

of f the don't, dos, the p o s i t i v e s . One of the things 

we said we need to recognize i s that SEPTA for years 



with respect to the Mayor's commit, i t i s true that 

some 75 percent of r i d e r s h i p , 85 percent of the 

r i d e r s h i p i s i n P h i l a d e l p h i a . I t ' s also a func t i o n 

of where you have the route, you know. If you have 

most of your capacity dedicated to that, then that's 

where you're going to get your r i d e r s h i p . There's 

been as i n most c i t i e s , there's been a move out of 

the urban areas to the suburbs and there has been 

somewhat of a c i t y separate union r e f e r r e d to as i n 

SEPTA, the suburban s e r v i c e . When I t a l k to the 

various l e g i s l a t u r e groups i n Delaware and Bucks, 

Montgomery and Chester County, they a l l sing the 

common theme which was how much money i t was going to 

be and they were not g e t t i n g a quote on s e r v i c e f o r 

t h e i r subsidy. We t r y to stay out or we t r i e d to 

stay out of the condonate who gets the best f e e l . 

Didn't think that p a r t i c u l a r l y u s e f u l to deal with. 

F i r s t time I saw a 40 foot bus I d i d not 

r e a l i z e we would run that, nobody else on board 

except the d r i v e r . What i t r e a l l y needs i s have a 

form of many bus or j i t n e y type s e r v i c e on that kind 

of l i n e . We need to put our resources to the balance 

with the r i d e r s h i p demand. There are l o t s of 

opportunities in the C i t y of P h i l a d e l p h i a to r i d e 

j i t n e y s e r v i c e and there's far l e s s expenses than 40 



foot buses which are t e r r i b l y expensive. There are 

also, and I think t h i s i s 3 side — I apologize f o r 

t h i s , but i t ' s not responsive to your question, but 

I ' m going to say i t anyhow, that i s there's a notion 

i f you have t r a c k l e s s t r o l l e y s and you should 

maintain that. Of course, there's a community s p i r i t 

that we want to maintain that or to maintain a 

t r o l l e y system on the s t r e e t . Light r a i l i s 

e x t r a o r d i n a r i l y an important adjunct to the system. 

I'm not sure that n e c e s s a r i l y works on the s t r e e t 

g i v i n g dedicated r i d e r s a way to work, treatment. 

While t r a c k l e s s t r o l l e y s have some of the things, 

they're very expensive to maintain. So there's some 

success i n here that SEPTA over time migrates away 

from these rather replace t r a c k l e s s t r o l l e y s so that 

we put in bus routes. 

In f a c t , back to your point, I think i f 

you can recognize that the p r i n c i p l e move has been to 

the suburbs and there's a great road in f o r 

con s t r u c t i o n . There was a time when there was no bus 

ser v i c e on 95 or on the Blue Route or 202 for that 

matter. Now that has changed a l i t t l e b i t and there 

was some a d d i t i o n a l e f f o r t to put that i n , but the 

two s e r v i c e s are r e l a t i v e l y recent. These are major 

t r a n s p o r t a t i o n c o r r i d o r s and as I be l i e v e Chairman 



Geist s a i d e a r l i e r , that's where the jobs are. So 

you need to transport f o l k s to jobs and we know we're 

f o r c i n g f o l k s o f f of the Welfare and that's f i n e , but 

you need to get them to the l o c a t i o n where the jobs 

are and that means mass t r a n s i t and that means that 

we're going to have to p i c t u r e out how not to make i t 

two hour commutes, a two h a l f hour commute, have you 

go back and reexamine that because a l o t of suburban 

companies would be happy to help with the f r e i g h t , 

l o t of that kind of s e r v i c e and i t does get done, but 

i t ' s a source we have to u t i l i z e d r a m a t i c a l l y . 

REPRESENTATIVE DRUCE: Then you have 

Representative Daley. 

REPRESENTATIVE DALEY: One quick 

overview and the question judging from your comment 

today, the paragon that you're purporting to us i s 

that, in essence, the unions are e s s e n t i a l to the 

function of what you're doing and our best thing to 

do — what they're doing now according to your 

comment, but there's a Litmus t e s t that must be 

applied and that Litmus t e s t must have been applied 

and there's some short f a l l s that have been 

determined i n the evaluation that there's a need to 

break the chain of events, paraphrasing your comment, 

and there's a major change that needs to be 



o c c u r r i n g . Now, I look at the recommendations, labor 

issues i n which you're t a l k i n g about h i r i n g freezes, 

you're t a l k i n g termination of the t r a n s i t workers 

employees for l e s s than one year and then I hear on 

the other side of the comment by the other gentleman 

that there's some out-source that needs to occur. I 

don't know how those two can co-exist, so to speak. 

Maybe you can elaborate to some degree, 

MR. BRIDDELL: Yeah. I think I even 

agree with about 90 percent. The only area I don't 

think that there's a dichotomy between what you 

suggested and the f a c t that you want to maintain a 

s t a b i l i z e d work fo r here. What I s a i d was I don't 

have a fundamental problem with what the union 

workers do and there's an i n s t i t u t i o n a l i z e d union 

here. They're cooperative and presumably we can f i n d 

ways to s u p e r v i s i n g them i n a way that make t h i s a 

more event process. I think i t ' s t o t a l l y c o n s i s t e n t , 

however, with the f a c t s that i t need to be measured. 

One of the ways to get labor e f f i c i e n c y i s to stop 

h i r i n g people i f you conclude that you're 2,000 

people more than you need. And you don't want to or 

can't because of the labor contract lay o f f 

i n d i v i d u a l s . F i r s t thing you have to do i s stop 

h i r i n g and I think that's kind of common sense. The 



second thing you can do perhaps as I suggested 

e a r l i e r , open up e a r l y retirement plans to those 

union i n d i v i d u a l s who chose to do that and I b e l i e v e 

that that might make some sense and I b e l i e v e the 

union would welcome that. I've done that f o r other 

circumstances. We've c e r t a i n l y d i d that on 

P h i l a d e l p h i a Gas Works where we used the same kind of 

methodology to reduce the work force f i n a n c i a l l y 

there without resourcing t h i s as very complex 

organization and you implement change here. It can 

be done c o n s t r u c t i v e l y i n a way that does not cause 

you to lay o f f i n d i v i d u a l s . I don't be l i e v e that's a 

chain saw approach. Organizational redesign i s the 

best approach There are ways of doing t h i s within 

the context of the union contract and without 

d i s r u p t i n g the l i v e s of the people who devoted a 

great deal of t h i s working energy to SEPTA. So when 

you do t h i s I think i t s e x t r a o r d i n a r i l y important and 

hopeful to f i n d a w i l l i n g n e s s i n the organized labor 

force i n SEPTA and elsewhere. This counsel to hold 

town performance and to the Litmus t e s t , to use your 

words or the measure of being competitive and i t 

doesn't do any good fo r anyone to i n s t i t u t i o n a l i z e 

uncompetitive performance i f tax payer d o l l a r s are 

going to do i t and I'm sure you w i l l support that 



notion. 

The c r i t i c a l piece I think i t i s a 

comparative labor analyst i f i t turn out f o r whatever 

reason that labor force cannot compete with p r i v a t e 

sector then I think f i n a n c i a l prudence d i c t a t e s that 

you examine that option and as Mr. Nunn s a i d you 

may -- that may not p r e c i p i t a t e l a y o f f s . I t may 

p r e c i p i t a t e realignment of the work force 

r e s p o n s i b i l i t i e s , but you t r y to add these issues i n 

a presumably p r i o r t i e s i n i t a way that deals with 

that. 

One of the reason that Mr. Leary and 

Phoenix has focused on maintenance i s because we f e l t 

that was a c r i t i c a l area and i n none of what we 

recommended today, nor that SEPTA i s doing that 

suggested out-sourcing termination of the current 

employees, but to put standards i n place that are 

reasonable and whole and measure i t . 

REPRESENTATIVE DALEY: How many people 

are impacted? I don't be l i e v e terminating the TWU 

employees with l e s s than one year s e r v i c e -- how many 

employees was recommended? 

MR. BRIDDELL: I think i t was 112, but 

that was not implemented. 

REPRESENTATIVE DALEY: Maintaining 
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appropriate labor l e v e l , what i s that as opposed to 

the labor l e v e l today. 

MR. BRIDDELL: The current labor l e v e l 

was about 92 and I bel i e v e we recommended i n our 

reports that we f e l t 8500 was appropriate. 

REPRESENTATIVE DALEY: So b a s i c a l l y that 

means 1200 people l a i d o f f . 

MR. BRIDDELL: I didn't say that. 

REPRESENTATIVE DALEY: Or reduced i n 

some fashion. 

MR. BRIDDELL: If you properly implement 

these c o n t r o l s over time an a t t r i t i o n w i l l take 80 to 

100 people a month out of there and that's a 

s i a n i f i c a n t move. If you also put i n place a 

retirement plan you could q u i c k l y get to those kind 

of numbers, but you do i n the process have to put i n 

the management process to allow s e r v i c e to continue, 

maintenance to continue at a l e v e l i t has to date and 

SEPTA has done a good job of maintaining a s e r v i c e 

l e v e l and there's s t i l l some way to go and I be l i e v e 

Mr. Leary w i l l agree with that. 

REPRESENTATIVE DALEY: Last question i s 

develop labor p r o d u c t i v i t y standards based upon 

i n d u s t r i e s quotes best p r a c t i c e s . I don't know what 

that i s ? 



MR. BRIDDELL: B a s i c a l l y i f you found a 

better way to change the engine out, i f someone else 

has found a bet t e r way to change, you got to change 

them together. I t s sort of the best p r a c t i c e you 

look at fare groups and i f they know something you 

don't know about maintaining a bus or improving i t , 

f o r example, saf e t y keeps a engine, keeps a bus i n 

p r a c t i c e for 12 years. They have a p r a c t i c e of major 

overhaul every four years. Other systems do i t every 

s i x years. So rather than two, now what does that do 

to costs. What does that do to ser v i c e l e v e l and so 

f o r t h . These are the kinds of things that — 

REPRESENTATIVE DALEY: Doesn't have 

anything to do with b e n e f i t s ? 

MR. BRIDDELL: No. No, s i r . 

REPRESENTATIVE DRUCE: Thanks. I ju s t 

wanted to make sure -- I guess I had a d i f f e r e n t 

perception of the reading of the report and l i s t e n i n g 

today to Representative Daley. He said — I want to 

make sure he wasn't putting words i n your mouth. He 

said that you thought the best way to go was the 

union way at t h i s time and you s a i d you agreed 95 

percent and I'm wondering i s that because what I 

thought I was hearing, you're able to maintain the 

union, able to have these savings, you're going to 
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have t h i s chart, you're going to look for 

reasonableness, have i t compared to other c i t i e s 

because i t ' s so bad and that you would l i k e t h i s 

f i r s t cut e a s i l y because of the bloated, but i f 

you're going to stay competitive then I don't see how 

you can agree with t h i s statement 95 percent i f 

you're not going to be looking at -- I thought i t 

zero base budgeting and look at the most e f f i c i e n t 

way on behalf of the tax payers to d e l i v e r the 

s e r v i c e s that they need, but you s a i d you agree 95 

percent that that would be according to the union 

standard. Is that correct? 

MR. BRIDDELL: When I s a i d 95 percent, 

i f you measure a l l of the words, a couple words I 

didn't agree with was p r e c i s e l y the point that you 

r a i s e d . I think that mny r e s p o n s i b i l i t y to 

Representative D a l e y was that you do have to subject 

the union and/or labor performance whether i t s 

unionised or labor force or not to competitive 

standards that include what we r e f e r r e d to as 

bureaucracy and I think the bloated bureaucracy where 

someone else sets f o r t h words, no, I agree with you. 

You need to do that zero base budget. What I was 

suggesting to you by doing the comparison doesn't 

n e c e s s a r i l y preclude your unionized labor force to 



providing that s e r v i c e i f within the contention of 

the more or l e s s comparing p r i c e s or cost of the 

performing s e r v i c e . This i s a c e r t a i n value i n 

having that s e r v i c e in-house with your own t r a i n i n g 

work fo r c e . You have better c o n t r o l you have better 

schedules and things l i k e that. So a c t u a l l y 

advantage of doing things in-house, that's why people 

do i t , but you have to subject i t to the cost 

a n a l y s i s and I think I made i t p r e t t y c l e a r about the 

cost a n a l y s i s , but the competition of the bids i s the 

f a c t that you can have the same problem. You can 

have a const r u c t i o n industry where high p r i c e s have 

been able to be i n s t i t u t e d from p u b l i c works for a 

long, long time, not the f a c t that they were r i g h t . 

I t ' s because comparatively they looked l i k e they were 

okay. Only i f when you s t a r t a c t u a l l y bidding out 

the work and you have true contention i n areas and so 

i t s not a union, nonunion issue whether i t comes to 

b u i l d i n g trades. For instance, tax payers s e r v i c e s 

c o n s t r u c t i o n industry issue an you can have everyone 

that i t can be nonunion or union t r a n s i t and j u s t 

going to compare those p r i c e s and we did i t across 

the states when i t came to b u i l d i n g p r o j e c t s that 

there's a 40 percent d i f f e r e n c e , but i f you look at 

the comparisons i n P h i l a d e l p h i a f o r c o n s t r u c t i o n i t 
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would be about the same compared to labor funds. 

REPRESENTATIVE DRUCE: Compared to labor 

funds. 

MR. BRIDDELL: And what was happening 

was that over the l a s t 20 years, 15 to 20 years that 

they s t a r t e d bidding out these p r o j e c t s and what 

happened was there were other firms that came i n 

i n i t i a l l y to get that b i d , then the union that bidded 

against that competitively not comparing what i t was, 

but a c t u a l l y bidding on the work, they were able to 

have pride i n the f a c t they won those contracts, 

those union contracts and d i d good jobs and they are 

g e t t i n g a good work for what they're paying f o r and 

there's a whole turnaround with the way people look 

at the union work. 

REPRESENTATIVE DRUCE: I was a f r a i d when 

7 was l i s t e n i n g to that answer, we're going to 

maintain the system. There's no hope then for people 

to -- for SEPTA to regain the confidence of the tax 

payer unless you a c t u a l l y go out and out bid because 

the p r i c e s what somebody i s w i l l i n g to pay f o r i t you 

have to go through competitive bidding process and we 

have a big trouble here i n Pennsylvania t r y i n g to get 

s t a r t e d l i k e that and I hope that you could help us 

with that i n the future. You know what I'm t a l k i n g 
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about and I know you're very f a m i l i a r with that. 

Don't you b e l i e v e that we should do that i n 

Pennsylvania ? 

MR. BRIDDELL: The d i f f e r e n c e -- I agree 

a hundred percent what you s a i d and I think the 

fundamental whether I t a l k about competitive 

c o n t r a c t i n g , that's r e a l l y what I meant, when I 

responded to the question about how you can do i t 

competitive c o n t r a c t i n g . 

There's value i n having the work force 

in-house where you c o n t r o l the r e s u l t s of the q u a l i t y 

and so f o r t h , but i t has to be a l e g i t i m a t e b i d . I t 

can be that you're operating under a requirement of 

the contractor, to use your example, having to pay 

for d a i l y wage and then t r y i n g to repeat on that 

b a s i s . I know there was some recent d i s c u s s i o n s 

about whether that was going to stay i n one place or 

not, so i t does have to be competitively bidded at. 

You have to have the work force measured against 30 

party arms length r e l a t i o n s h i p . 

Let me j u s t respond one second to 

Representative Stritt.matter. My paraphrasing some of 

the comments i n my notes i n which I'm sure the record 

w i l l r e f l e c t were your comments concerning the labor 

unions and they're involvement here. So I'm sure 



that, Representative S t r i t t m a t t e r , i f you read the 

records y o u ' l l see exactly what you s a i d , s i r , as to 

t h e i r involvement here. 

Again, I don't disagree that as a 

pragmatic matter the unions are here. They're going 

to get involved and we have to f i n d a way and 

protocol that allows not only competitive c o n t r a c t i n g 

to go on, but work ru l e s and changes i n the way i t ' s 

being done because i t i s a given. We're not going to 

come in here and s t a r t with a blank piece of paper 

and t e l l you importantly how you migrate to that 

s i t u a t i o n over the next couple years. 

I say to you out-source i s a s l i p p e r y 

slope. I t ' s the beginning, end f o r the union and I 

think that can generate many problems beyond our 

imagination f o r the workers of the t r a n s p o r t a t i o n 

a u t h o r i t y or whatever i t may be or union i n 

P h i l a d e l p h i a . Thank you. 

CHATRMAN GEIST: I'd l i k e to note that 

Representative Todd P i a t t has r e j o i n e d members today. 

.Tohn Leary, General Manager of SEPTA i f 

you could come forward to t e s t i f y . The Mayor has 

mentioned Mr. Leary comes of way of Boston, but 

a c t u a l l y i t was through Saint Louis running i t s 

t r a n s i t agency p r i o r to coming here to SEPTA. An I 



c a n say for the record that he has done an 

outstanding job. I appreciate very much the 

extension he's made to the suburban and I b e l i e v e two 

P h i l a d e l p h i a delegations i n the l e g i s l a t u r e to 

i n t e r a c t with us more than I b e l i e v e we may have i n 

the past and I think we appreciate that very, very 

much, but you may accept those comments with some 

t r e p i d a t i o n knowing that you're i n a c i t y where on 

week you meet the Dallas Cowboys and i n two weeks 

l a t e r you're the t h i r d s t r i n g quarterback. So with 

that I ' l l l e t you begin with your comments here t h i s 

morning. 

MR. LEARY: Good morning and thank you 

very much for those kind words, Mr. Chairman. Mr. 

Chairman, I know you're pressed for time. If you 

would l i k e to defer my comments and I can do them at 

lunch, i t ' s up to you. I t ' s only ten to twelve 

minutes worth of comments. 

REPRESENTATIVE DRUCE: Why don't we do 

that, and we'll have your comments here. We'll go 

through some of those during lunch. Why don't we 

open the f l o o r f o r questions at t h i s time from 

members of the Committee. 

CHAIRMAN GEIST: I have a question to 

ask about out-source. I represent a d i s t r i c t that 



has probably the most wonderful r a i l labor i n 

America. We have l o c a l s i n my d i s t r i c t and brothern 

lodges that are i n the same brothern lodges that you 

have c u r r e n t l y at SEPTA. Now, when i t comes to some 

of the work that's performed and a person that t r a v e l 

through SEPTA, and I see the output of some of the 

s t u f f that's done in my d i s t r i c t versus here. I 

can't see a problem with your contracts with asking 

for competitive bids from people who are doing the 

same thing i n the p r i v a t e sector i n my d i s t r i c t that 

are working for you i n the p u b l i c sector down here. 

Is there a problem with that out-sourcing? Is there 

a problem with that competitive nature? 

MR. LEARY: Representative, I would say 

that i n 1990 i t ' s important f o r every p u b l i c agency 

to be as cost e f f e c t i v e and return to the c i t i z e n , 

that tax payer d o l l a r s worth of e f f o r t f o r d o l l a r s 

worth of pay. An agency l i k e that I think we have to 

look at the things we do and the way we do business 

a n d what we do good we should keep i n s i d e . What we 

don't d o good, we have to look to the p r i v a t e sector 

t o do that s e r v i c e f o r us and the money that we save 

by c o n t r a c t i n g out c e r t a i n s e r v i c e s , we can put back 

int o the core of business that we do and we do w e l l . 

Recently, we j u s t had a great deal controversy that 



we contracted out our P a r a t r a n s i t s e r v i c e . What the 

agency did o r i g i n a l l y -- l e t me give you the 

background on t h i s In 1991 t h i s agency took over 

the r e s p o n s i b i l i t y i n t h i s region to provide 

p a r a t r a n s i t s e r v i c e and i t had been contracted out 

since 1981. In 1996 one of the firms went bankrupt. 

The agency took that s e r v i c e , took over the employees 

and the emergency provided the s e r v i c e . Several 

months ago we put out requests f o r bids to provide 

that s e r v i c e to the p r i v a t e sector. We had t h i s 

issue i n our labor union. They wanted to keep that 

s e r v i c e in-house and get i n t o that business. Frankly 

we f e l t i t was not ap p l i c a b l e business. We're not i n 

the business of taking people to kidney d i a l y s i s 

every morning. We should leave that f o r the p r i v a t e 

sector. The monies we could save, the tax d o l l a r s we 

could say by g i v i n g p r i v a t e sectors that work, we 

could put a d d i t i o n a l buses on those routes that are 

c u r r e n t l y standing room only and that we sought as a 

win win f o r everyone. 

Some of our maintenance i n t e r e s t s . 

There are some things that we do r e a l w e l l , but we 

don't r e b u i l d windshield wipers very w e l l . We don't 

r e b u i l d Volvo a i r co n d i t i o n e r s . We have gone to 

cont r a c t i n g that out to the p r i v a t e sector. The 



money that's saved gets put r i g h t back. I t can 

p o t e n t i a l l y be a win win f o r both labor and the tax 

payer i f i t ' s headed properly and I would 

r e s p e c t f u l l y say we're t r y i n g to handle i t properly. 

REPRESENTATIVE OLASZ: Some of my 

questions p i c k i n g the f l a g crap out of the pepper. 

I'm curious on page 42B when you went from number one 

to motor v e h i c l e d i e s e l f u e l to number two, d i d that 

e f f e c t your mileage on your buses i n any s i g n i f i c a n t 

way? 

MR. LEARY: No. Years ago the 

d i f f e r e n c e between number one d i e s e l f u e l and number 

two d i e s e l f u e l i s very s u b s t a n t i a l , has the 

environmental reg u l a t i o n s to hold l a t e '80s, e a r l y 

'90 to refinement process has become such that there 

was a s u b s t a n t i a l d i f f e r e n c e i n the q u a l i t y of the 

f u e l , but there was a s u b s t a n t i a l number of 

d i f f e r e n c e i n p r i c e . 

REPRESENTATIVE OLASZ: How about 

mechanically as f a r as your ob j e c t i v e on your 

d i e s e l s , any increase maintenance? 

MR. LEARY: Not at a l l r e c e p t a c l e . 

REPRESENTATIVE OLASZ: Okay. Thank you 

very much. 

REPRESENTATIVE STRITTMATTER: One quick 



question. I read i n your comment that you were 

r a p i d l y approaching the contract n e g o t i a t i o n with the 

l a r g e s t union of SEPTA. Can you say today or should 

t h i s Committee be aware that we a n t i c i p a t e p o s s i b l y 

some sort of work stoppage or impasse p o s s i b l y due to 

the business recommendation that are going to t r y to 

be implemented at the bargaining table because my 

understanding of what your contract says here must be 

implemented at the bargaining t a b l e . 

MR. LEARY: What I can say to you i s , 

and I want to leave -- and I think i t ' s appropriate 

to leave the backing at the n e g o t i a t i o n t a b l e . 

REPRESENTATIVE STRITTMATTER: Which I 

am. 

MR. LEARY: T do b e l i e v e i n f a i r 

agreement which a f f e c t the both needs of labor and 

management T would per s o n a l l y l i k e to see t h i s 

p r o j e c t be a long term f i v e year contract worked out. 

I don't think there i s a need fo r a s t r i k e . 

SEPTA has a reputation around the 

industry of s t r i k i n g f i r s t . I've been t o l d i n nine 

months that a s t r i k e issue. I keep asking people get 

beyond that. I've been asking everyone i n SEPTA to 

keep a very open mind above the way that we do 

business. I think we a l l appreciate the changes 



necessary to be competitive, but change doesn't 

n e c e s s a r i l y have to be bad. I t can be good. We 

can't keep doing business as usual and expect an 

organization to be s u c c e s s f u l and have people -- f o r 

people to have conference i n the way we spend d o l l a r s 

i f we don't do business as usual. I'm very hopefully 

that people w i l l approach contract labor negotiations 

at t h i s time with a very open mind and f i n d a way to 

take contract agreement that was f i r s t w r itten i n 

1.92-1 and turn i t i n t o something that's 1997 and we 

can a l l be very proud of whether i t ' s a person, the 

work out of t h i s property that works eight hours 

every day, the bus d r i v e r that goes out and does h i s 

job every day, can be very proud of what he does and 

expect a pay check, long term s t a b i l i t y b u i l t i n t h i s 

o r g a n i z a t i o n . 

REPRESENTATIVE STRITTMATTER: I agree 

with you, s i r , that negotiations should be taken and 

I hope today i n t h i s commentary i s not an open salvo 

of that process. Thank you very much. 

REPRESENTATIVE MARKOSEK: Mr. Leary, I 

have four questions and maybe we can continue the 

answers afterwards, but at l e a s t get everybody 

thin k i n g . Two of them deal with the b u l l e t sup. One 

i s r e l a t i v e to written report here that you're 



switching some your heavy r a i l to l i g h t r a i l . Is 

that -- d i d I read t h i s c o r r e c t l y ? 

MP. LEARY: We're switching some of our 

l i n e s . We're t r y i n g to get i n t o the standards issue 

of l i v e s t o c k and over our next purchase -- l e t me 

back up. We're about to back upon a program to 

r e i n s t i t u t e r a i l s e r v i c e of one of our l i n e s . Some 

of our e x i s t i n g needs on that l i n e n e c e s s i t a t e a 

purchase of knew equipment i n West P h i l a d e l p h i a . 

Now, with that purchase we want to ask p r i n c i p a l , one 

of them being s t a n d a r d i z a t i o n equipment. And I think 

what you're reading here i s the f a c t that we're 

taking equipment from one l i n e and p u t t i n g i t on 

another l i n e as opposed to heavy l i n e e f f e c t 

elevator, we're pu t t i n g that on l i g h t r a i l . These 

are d i f f e r e n t modes, d i f f e r e n t technologies that 

e x i s t i n s i d e SEPTA. 

MR. MARKOSEK: I want to t a l k a l i t t l e 

h i t more about that l a t e r . 

A follow-up question i s r e l a t i v e to 

Amtrak c o m p a t i b i l i t y and that equipment which you're 

switching to --

MR. LEARY: The c o m p a t i b i l i t y issue with 

Amtrak involves our r e g i o n a l r a i l system which again 

i s a d i f f e r e n t technology and our e x i s t i n g r a i l 



equipment on our r e g i o n a l r a i l l i n e i s compatible 

with Amtrak. We have bids out as we speak for the 

purchase of 12 a d d i t i o n a l r a i l guys. Those guys 

we're t r y i n g to make them very standard guys. 

REPRESENTATIVE MARKOSEK: The other 

thought I'm very f a m i l i a r with i t have been a great 

advocate has been the STV, Small T r a n s i t V e h i c l e s , we 

c a l l i t the l i n k system in Allegheny County and I 

think i t was mentioned by the previous speaker, small 

feeder buses that go in t o the neighborhoods and drop 

people o f f and bring them to the main l i n e s . How 

a c t i v e s r p you with that? Do you have a s i g n i f i c a n t 

program, small t r a n s i t v e h i c l e s or i s that something 

you're looking at? 

MR. LEARY: We're j u s t g e t t i n g s t a r t e d . 

As a matter of f a c t , we've j u s t taken d e l i v e r y of 

second group buses. We're now up to 17 small buses, 

but I have to t e l l you, the previous speaker talked 

about the changes, going i n t o the counties and i n t o 

r e s i d e n t i a l neighborhoods and people don't want to 

see a standard 40 foot bus i n r e s i d e n t i a l 

neighborhoods. We have a s e r v i c e c a l l e d Breeze. 

I t ' s a small bus, d i f f e r e n t name. I t ' s very 

important the f i r s t impact here i n P h i l a d e l p h i a , i t ' s 

been overwhelmingly, su c c e s s f u l to the point i t ' s got 



us i n trouble. We introduced a new l i n e c a l l e d the 

Hoshen Breeze and within a matter of months the buses 

became packed. And unfortunately our customers began 

c a l l i n g i t the Hoshen Squeeze. So we're s p e c i f i c a l l y 

going out and g e t t i n g something a d d i t i o n a l buses and 

r e a l l y responding, taking the product to the market, 

^ince then we have the Commonwealth Breeze and we've 

met several others on the d r i v e r board. I would hope 

that we would l i k e in the next year get up to 50, 60 

buses, r e p l a c i n g b i g buses to small buses, c r e a t i n g 

s h u t t l e type systems r i g h t i n t o the t r a n s i t s t a t i o n s 

and making the t r a n s i t s t a t i o n s seem l e s s p o s s i b l e so 

the bus a r r i v e s three or four minutes before the 

t r a i n a r r i v e s so people have a smooth t r a n s i t i o n from 

one road to another. These small buses f o r whatever 

reason are very, very s u c c e s s f u l . 

REPRESENTATIVE MARKOSEK: Because of the 

labor problem, quite f r a n k l y , we l o s t i t , but I think 

we got that jroned out now and one of my goals coming 

on board part of the revenue get that route 

e s t a b l i s h e d again. We're working on a couple other 

things r e a l l y . We've j u s t chosen or been one of the 

people chosen to be, I don't know, genny pigs or 

whatever f o r the new choice i n the e l e c t r i c power 

purchasing. 



MR. LEARV: Deregulation of the p i l o t 

proj ect. 

REPRESENTATIVE MARKOSEK: I got a better 

word than genny p i g . You are involved with that 

because I know i t ' s a s i g n i f i c a n t sayings f o r us? 

MR. LEARY: Yes, I think that's a r e a l 

opportunity f o r both of us i n the future. We use 30 

m i l l i o n i n the course of the year and deregulation 

now competitive. We were s e l e c t e d for the p i l o t 

program which represent only ten percent of our f u l l 

load. As soon as we were s e l e c t e d we s o l i c i t e d bids 

for both g e n e r a l l y u t i l i t y s e r v i c e , for high tension 

s e r v i c e and e l e c t r i c a l power p o s i t i o n and three 

competitive bids and i n f a c t saved money on the three 

bids 

REPRESENTATIVE MARKOSEK: And the l a s t 

thing I have i s r e l a t i v e to senior c i t i z e n s , do you 

have any programs i n l i n e to a t t r a c t more senior 

c i t i z e n s r i d e r s h i p because you do get that o f f peak, 

you get that subsidy and you know, we received other 

t r a n s i t systems and b a s i c a l l y l e f t money on the table 

senior r i d e r s h i p i s bogged down. Do you have any 

programs i n place to get that beefed up? 

MR. LEARY: Fortunately and 

unfortunately that's a l i t t l e l a r g e r part of our 



market today I think we have to focus us on. We're 

spending a l o t of time on that as we redesign our 

system to respond to the markets and, no, I can't 

give you any s p e c i f i c s at the moment, but we have 

much become aware that i s becoming a very important 

market for us. 

REPRESENTATIVE GEIST: I have one quick 

question and we'll move along. I'm curious i n the 

short time you've been here probably i t ' s Southeast 

c a l l e d regionalism, but the time come to a c t u a l l y 

doing i t i s another story. Have you found on t r y i n g 

implementing some of the things you would l i k e to do 

since you've been here, whether i t deals with the 

Board or d e a l i n g with general assembly or other 

e n t i t i e s ? What we l i k e to t a l k about i s i n a 

p o s i t i v e way, sometimes become hindrance and I ask 

that question i n one part. And the second part i s 

are there ways that we i n general assembly — where 

we need to work together to put suburban P h i l a d e l p h i a 

and you work together in-house any other l e v e l of 

government that b a s i c a l l y go there own boundaries of 

work can be h e l p f u l i n t r y i n g to tear down some 

p r o j e c t s ' Tt's not viewed as c i t y p r o j e c t s . I t ' s 

not viewed as suburban p r o j e c t s . How much of that do 

you think e x i s t i n g or you s a i d i t ' s r e a l l y not an 



issue? Yon can do a l o t of things without i t ? 

MR. LEARY: I can answer that question 

i n two ways One of my personal s t r a t e g i e s of r i d i n g 

i n P h i l a d e l p h i a was beginning the f i r s t s i x months of 

my time t a l k i n g to people and determining what the 

expectation was and what they looked for SEPTA to be 

i n region. I can t e l l you a hundred percentage as I 

went around the region i n the various counties as 

well i t was very nice to see that there's such an 

overwhelming d e s i r e for SEPTA to be su c c e s s f u l i n 

t h i s t h i s region. T mean, people l e g i t i m a t e l y want 

i t to work and they wanted i t to work w e l l . They 

wanted i t to be e f f i c i e n t and they wanted to make 

sure t h e i r tax d o l l a r s were being well spent. That 

r e a l l y make i t work i s there -- and as seen i n the 

general assembly j u s t s h o r t l y a f t e r I a r r i v e d with 

the t r a n s p o r t a t i o n package, how p o s i t i v e that was. 

T w i l l t e l l you as you get several t i e r s 

down there i s a competitiveness of the funds because 

there i s a desire i n each region to introduce new 

tr a n s p o r t a t i o n s e r v i c e s , new p r o j e c t s . Everybody 

wants these p r o j e c t s and they f e e l they're important 

and that i n i t s e l f p r e c i p i t a t e s competition f o r the 

d o l l a r s and whether that i s regionalism or not, i t 

sort of the healthy process. I t does i n d i c a t e that 



the needs f a r exceed the a b i l i t y to provide. So we 

tr y to be very c a r e f u l i n determining p r i o r i t i e s and 

s t r e t c h the d o l l a r as f a r as we can, put together a 

counter program i n the context of an annual element, 

but i n the context of a s i x year plan and 12 year 

plan so we can begin to t r y to address so people can 

see what they're looking f o r , what the pr o j e c t s have 

for them, d i d they on the plan and they can see them 

and follow. That's how we're dealing with i t , but, 

yes, there i s a competitiveness f o r fur t h e r d o l l a r s 

i n the region. 

CHAIRMAN GEIST: Jack, thank you very 

much for your time. Any other questions? 

(No response.) 

CHAIRMAN GEIST: At t h i s time t h i s 

concludes our Committee meeting and thank you a l l f o r 

attending. 

(Whereupon, at 11:55 a.m. the hearing 

was adjourned.) 
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