
Early Pipeline Collaboration for Public Safety 
This bill will mandate the pipeline owners/operators to ensure the following: 

1. Early collaboration with state, county and municipal agencies. Also, early communication and inclusion of the 
public. 

2. Risk Assessments to be completed prior to the creation of IMPs and ERPs. These documents must be completed 
prior to permits being issued. 

3. An Independent Third Party (ITP) being chosen and involved during the development process of the Risk 
Assessment, IMP and ERP. An ITP must approve the IMP and ERP prior to permits being issued. 

The first part will compel collaboration and information sharing between the operator and the corresponding state, county 
and municipal agencies related to emergency management and geologic study. This collaboration will occur during the 
preliminary stages prior to the start of pipeline construction, early on before any excavation or construction activity occurs. 
Collaborators must build a consensus on defining specific terms like “high consequence areas” and calculating the 
“potential impact circle.” Furthermore, pipeline operators cannot advance within the process without meaningful input from 
these agencies. 
  
The second part mandates that a risk assessment is performed prior to the excavation or construction of a pipeline. The 
county and municipality will choose the firm to complete the assessments, and the pipeline owner/operator will pay for it. 
The risk assessment will also inform the creation of the IMPs and ERPs. Risk assessments should address, but not be 
limited to, the following: 

● Releases in high consequence areas 
○ Including value sites, school buildings, or any place where individuals congregate for a significant period 

of time 
● Methods of well drilling 
● Fluid composition 
● Other pipelines or structures within the same easements 
● Geologic study along the pipeline route (if unknown by any other agency) 
● In the case of old re-purposed pipelines 

○ Integrity assessments 
● Assessments for change-orders and workarounds outside of the original plan 
● Assessments for different size pipelines cobbled together 
● Atmospheric and environmental conditions 

After the risk assessments are completed, pipeline operators will collaborate with agencies to create the IMP and ERP. 
The approval of initial pipeline permits will be held until the operator furnishes copies of these plans to the permitting 
agency. An additional requirement for early communication about progress (as soon as pipeline operators begin meeting 
with state, county and municipal agencies) and increased frequency of communication from the pipeline operators to the 
public will be added to the Public Awareness Program. These plans should be updated regularly to reflect changes with 
the pipelines and resubmitted (with agency and ITP approval) to the appropriate permitting authority as a condition to 
receiving new permits. 
  
The third part requires that the county and municipal agencies gather input from the public and choose an ITP. The ITP 
will be charged with clarifying the process and representing the interests of the county, municipal and public. They must 
also approve (or require correction) the IMP and ERP. The ITP will be paid for by the pipeline owner for the duration of the 
IMP and ERP development. The ITP should be free of any conflict of interest (i.e. legal, financial) and possess expertise 
sufficient to advise the process. Pipeline operators should consider the ITP as an additional stakeholder privy to the 
process. The operator should include the ITP in their public awareness program. Pipeline operators cannot move forward 
in the process without the ITP (with the consent of the county and municipal agencies) approving the IMPs and ERPs. 
Additionally, the ITP should verify the correctness of any assessment or study undertaken by the pipeline operator. 


