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AN ACT

Providing for the qualifications of nmenbers of the board of

education in school
establishing a council
council s;

aut hori zi ng speci al

districts of the first class;
for accountability and | ocal

school

providing for the powers and duties of the councils
and for the duties of principals and superintendents;

progr amns;

mai nt enance of certain offices.
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1 Section 1301. Full-day kindergarten program

2 Section 1302. Tuition scholarship program

3 Section 1303. Eligibility for tuition scholarship program
4 Section 1304. Education plan requirenents.

5 Section 1305. Certification program

6 Section 1306. Alternative certification authorization.

7 Section 1307. Inplenentation of alternative certifications.
8 Section 1308. Wiver of residency.

9 Section 1309. Prohibited subjects of negotiations.

10 Chapter 15. Ofices within School Districts

11 Section 1501. Facilities managenent office.

12 Section 1502. Ofice of information technol ogy.

13 Section 1503. Facilities managenent information system

14 and pl anni ng requirenents.

15 Chapter 21. M scellaneous Provisions

16 Section 2101. Effect on existing collective bargaining

17 agreenents.

18 Section 2102. Repeals.

19 Section 2103. Applicability.
20 Section 2104. Effective date.
21 The General Assenbly of the Conmonweal th of Pennsyl vani a
22 hereby enacts as follows:
23 CHAPTER 1
24 PRELI M NARY PROVI SI ONS
25 Section 101. Short title.
26 This act shall be known and nmay be cited as the First C ass
27 School District Reformand Accountability Act.
28 Section 102. Definitions.
29 The foll ow ng words and phrases when used in this act shal

30 have the nmeanings given to themin this section unless the
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context clearly indicates otherw se:

"Board of education" or "board." The board of education in a
school district of the first class.

"City." Avcity of the first class.

"Cluster leader.” An individual who is enployed by the board
of a school district of the first class to serve as the |eader
of a cluster consisting of a nei ghborhood hi gh school,
el enentary, m ddle and special schools.

"Council for accountability.” The council for accountability
within a school district of the first class as established under
Chapter 5.

"Local school council." The |ocal school council or |ocal
school councils within a school district of the first class as
est abl i shed under Chapter 7.

"Nonpublic school.”™ A nonprofit school, other than a public
school within this Conmonweal th, wherein a resident of this
Commonweal th may legally fulfill compul sory school attendance
requi renents and which neets the requirenents of Title VI of the
Cvil Rights Act of 1964 (Public Law 88-352, 78 Stat. 241). The
term does not include any nonprofit school that is affiliated
with a church or other religious organization.

"Principal.” An individual who is enployed by the board of
education of a city of the first class to serve as the principal
or to act in the capacity of a principal of a school in the
school district of such city.

"School " or "school building.”™ A school or school building
within a school district of the first class.

"School district.”" Any school district of the first class,

i ncl udi ng any hone rule school district, in existence within a

city of the first class on the effective date of this act.
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"Superintendent.” An individual who is elected or appointed
by the board of education in a school district of the first
class to serve as the district superintendent of such schoo
district.

CHAPTER 3
BOARD OF EDUCATI ON
Section 301. Eligibility for nmenbership.

Beginning with the first mayoral election after the effective
date of this act, the nenbers of the board of education shall be
regi stered voters of the city enconpassing the school district.
Ternms of nenbers shall be concurrent with that of the mayor of
the city, and nmenbers shall continue to serve on the board until
their replacenents are chosen or until they are reappointed to
another term There shall be no limt on the nunber of terns
that a nmenber nmay serve on the board.

Section 302. Diversity of nenbership.

The menbers of the board shall include wonmen and nenbers of
mnority groups. Menbership shall be representative of the
following in the city: business, |abor, comunity associ ati ons,

t he hi gher education conmmunity, parents of children enrolled in
t he public school system and representatives of nonpartisan

or gani zati ons concerned with the inprovenment of public
educat i on.

Section 303. Organization.

The board shall hold its first nmeeting within ten days of the
appoi ntment of all nenbers by the nmayor. The nmayor shall appoint
both a president and a vice-president of the board. The
presi dent and vi ce-president shall be subject to annual
reappoi nt nent by the mayor.

CHAPTER 5

19970H1343B1819 - 5 -
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COUNCI L FOR ACCOUNTABI LI TY
Section 501. Purpose.

There is established for each school district a council for
accountability. The purpose of the council is to assist the
school district to fulfill its goals and objectives for the
educational attainment of the students served by the district in
the nost cost-effective manner possible. The council shall be
prepared to comrence its duties under this act on or before July
1, 1998.

Section 502. Eligibility for nmenbership.

The council shall consist of five nenbers, who shall have
experience in one or nore of the follow ng areas: education
adm ni stration, teaching, evaluation of education prograns,
education policy analysis, financial managenent in either the
private or the public sector or experience in managenent in
either the private or the public sector. Three nenbers of the
council shall be appointed by the Governor and two nmenbers shal
be appoi nted by the mayor. Menbers shall serve at the pl easure
of their appointing authority. There shall not be any limt on
their length of service. The nmenbers of the council shal
annual Iy sel ect a chairmn.

Section 503. Operation.

The council shall enploy staff and may enter into contracts
for the undertaking of eval uations, nmanagenent anal yses and
rel ated studies and research. To the greatest extent possible,

t he council shall coordinate its efforts with those of other
public and private organi zati ons engaged in the oversight of the
school district and the nmonitoring or evaluation of its
activities and performance. Al expenses of the council shall be

paid from State funds, and there shall be a separate |line item
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appropriation within the general appropriation acts for the
Commonweal th each fiscal review. The council may seek both
Federal funds and grants from any public or private sources.
Section 504. Powers and duti es.

The council shall have the powers and duties necessary or
convenient to carry out this act, including, but not limted to,
t he foll ow ng:

(1) Performcontinuous oversight and nonitoring of the
school district's academ c progranms and rel ated nonacademn c
prograns and services to assure their effectiveness.

(2) Conduct ongoing review of the fiscal affairs of the
school district.

(3) Develop and inplenment a plan for the eval uation of
the school district as a whole and the perfornmance of
i ndi vi dual school s.

(4) Gve particular enphasis to the eval uati on of
acadenm ¢ progranms and rel ated nonacadeni ¢ prograns and
services found in individual schools within the school
di strict where academ c achi evenent exceeds that of the
school district as a whole so that such progranms and services
may be replicated.

(5) Evaluate |ess successful academ c prograns and
rel at ed nonacadem c prograns and services so that they may be
ei ther inproved or elimnated.

Section 505. Advice and recomendati ons.

The council shall provide advice and reconmendations to the
superintendent in the foll ow ng areas:

(1) The classification of individual schools as either
academically failing or academ cally distressed.

(2) The devel opnent of plans for assisting individual

19970H1343B1819 - 7 -
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school s that have been classified as either academ cally

failing or as academ cally distressed.

(3) The devel opnent and adm nistration of tests to
nmeasur e changes in academ c performance and the
interpretation of the results of such tests.

(4) The devel opnent of criteria for inclusion in a
st andard performnce-based contract of enploynent for
pri nci pal s.

(5) The devel opnent of criteria to neasure the progress
of schools in neeting district-w de goals and objectives for
educational attainment and the publication of results in an
annual report.

(6) The devel opnent of criteria to be used in the
eval uati on of teacher performance.

(7) The devel opnent of a program of school performance
i ncentives and rewards.

(8) The devel opnent of the criteria to be used in
student transportation cost indices.

(9) The devel opnent of the criteria to be used in
performance standards for cl eaning and mai nt enance
activities.

Section 506. Meetings.

(a) GCeneral rule.--The council shall at a mnimum neet four
times in public session during the school year. A mgjority of
the full menbership of the council shall constitute a quorum
and whenever a vote is taken on any issue before the council, a
guorum bei ng present, the affirmative vote of a majority of the
votes of the full nmenbership of the then serving council shal
det erm ne the outcone.

(b) Periodic neetings.--The council shall al so schedul e

19970H1343B1819 - 8 -
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periodi ¢ neetings at various |ocations throughout the school
district and at tinmes designed to encourage the attendance of
parents and the public at |arge. Meetings under this subsection
shall informboth parents and the public at large of the results
of the work of the council and shall provide an opportunity for
parents and the public at large to informthe council of their
views of the progress of the school district in attaining its
educational attainment goals.
CHAPTER 7

LOCAL SCHOOL COUNCI LS
Section 701. Authorization.

For the school year beginning after the first day of July in
t he year 2000 and for each school year thereafter, each schoo
building in the school district shall be governed by a | ocal
school council. The council shall consist of six parents or
guardi ans of students enrolled in that school, two nenbers of
the community served by that school, two nenbers of the
prof essional staff assigned for at |east 75% of the tinme to that
school and the principal of the school. Any school counci
or gani zed under the provisions of any collective bargaining
agreenent in effect on the effective date of this act shal
term nate and cease to exist at the end of the 1999-2000 school
year.

Section 702. Eligibility and sel ecti on.

(a) Principal.--The principal of a school building shall be
an ex officio menber of the l[ocal school council for that school
bui | di ng.

(b) Professional staff.--

(1) The two nmenbers fromthe professional staff shall be

chosen on the basis of a vote by secret ballot of all nenbers

19970H1343B1819 - 9 -



1 of the professional staff who are assigned, for at |east 75%
2 of their time, to the school building. No nmenber of the

3 prof essional staff may vote for nore than two candi dat es.

4 Those two individuals receiving the highest nunber of votes
5 shall serve for four-year ternmns.

6 (2) A vacancy shall be declared in either of these

7 posi ti ons whenever a professional staff nenber of the |ocal
8 school council is no |onger assigned for 75%of the tinme to
9 t he school buil di ng.

10 (c) Parents, guardians and community nenbers. --

11 (1) The six menbers from parents or guardians with

12 children enrolled in the school building and the two nenbers
13 fromthe comunity shall be chosen by secret ballot. Parents
14 and guardi ans nay vote for |ocal school council nenbers in
15 each school building in which they have a child enroll ed.

16 Menbers of a conmunity who are 18 years of age or ol der shal
17 vote for |ocal school council nenbers for all school

18 bui | di ngs designated as serving the area in which they

19 reside. No voter may select nore than four candi dates per
20 | ocal school council contest in which the voter is eligible
21 to participate.
22 (2) A vacancy shall be decl ared whenever a parent or
23 guardi an ceases to have a child enrolled in the school or
24 whenever a community menber ceases to live within the schoo
25 bui | di ng service area.
26 (d) Filling of vacancies.--Vacancies shall be filled by
27 appointnment by the local school council within 21 days.
28 (e) Renoval.--The superintendent may renove the nenbers of

29 the local school council only if the school has been classified
30 as academ cally distressed in accordance with section 1106.

19970H1343B1819 - 10 -
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(f) Disqualification.--No person convicted of an infanous
crinme shall be eligible to serve as a nenber of the |ocal school
council. For purposes of this section, "infanmous crinme" neans
any violation and conviction for an offense whi ch woul d
di squalify an individual from holding public office pursuant to
section 6 of Article Il of the Constitution of Pennsylvania, 18
Pa.C.S. 8 4113 (relating to m sapplication of entrusted property
and property of government of financial institutions) or 18
Pa.C.S. Ch. 47 (relating to bribery and corrupt influence), 49
(relating to falsification and intimdation), 51 (relating to
obstructing governnental operations) or 53 (relating to abuse of
office) or any other violation of the |aws of the Comobnweal th
for which an individual has been convicted within the preceding
ten years and which is classified as a felony, and any simlar
violations of the laws of any other state or the Federal
Gover nnent .

Section 703. Limtations.

(a) Participation.--No individual may seek election to or be
a menber of nore than one |ocal school council at a tine.

Candi dates for parent or conmunity mnmenbers of |ocal school
councils may not be enpl oyees of the school district.

Candi dates, at the tine they file for nom nation, nust disclose
any business relationships with the school district, whether as
an individual or nmenber of a business, including any business
rel ati onshi ps between the school district and either the spouse
or children of the candi date.

(b) Conduct.--Menbers of |ocal school councils shall conply
with all applicable State and | ocal financial disclosure and
conflict of interest requirenents.

(c) Imediate famly enploynment or contracts barred.--No

19970H1343B1819 - 11 -



© o0 N oo o A~ wWw N P

N ORNN N RN NN N NN R B P B R R R R R
© O N o U~ W N B O © 0 N 0o o M W N B O

30

i medi ate fam |y nmenber of a |ocal school council nenber may be
initially hired or rehired as an enpl oyee of the school district
whil e the | ocal school council nenber serves on the |ocal school
council. No such imediate fam |y nenber or |ocal school counci
menber shall hold any interest in any new or renewed contract
for the provision of goods or services to the school district
after the local school council nmenber is elected to the | ocal
school council.

Section 704. Ternms.

El ected menbers shall serve for a period of four years, and
there shall be no limt on the nunber of ternms a nmenber nmay
serve.

Section 705. Election schedul e.

(a) GCeneral rule.--On or before Decenmber 31, 1999, the
superintendent of the school district shall announce a schedul e
for the election of nenbers of |ocal school councils. The
schedul e shall contain, at a mnimum the follow ng informtion:
| ocal school council voting district boundaries, the date or
dates on which the voting for the election of nmenbers of |ocal
school councils will occur, the nethod by which candi dates will
file for election, the nmethod and | ocations where ballots wll
be cast, a process for the resolution of disputes concerning
eligibility as a candi date, disputes about el ection procedures
and el ection results and such other procedures and activities as
are required to encourage the broadest participation of school
staff, parents and nenbers of the community in the election
process. In the event that an insufficient nunber of candi dates
apply, the superintendent shall appoint the remai ning nenbers of
a local school council.

(b) Disputes and appeals.--All disputes arising fromthe

19970H1343B1819 - 12 -
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el ection of any nenbers of a | ocal school council shall be
resol ved by the superintendent. Appeals froma superintendent's
deci sions may be taken to the board.

(c) Initial election.--The initial election for |ocal school
councils shall be held prior to the end of the school year
ending in the year 2000.

Section 706. Meetings.

(a) Organizational neeting.--Local school councils shal
nmeet initially no later than the first week in Septenber, 2000
for the purpose of electing officers. The chairperson of each
| ocal school council nust be either a parent or comunity
representative and shall be chosen by majority vote of the
menbers of the council. A vice-chair shall be selected by a
majority vote of the nmenbers of the |ocal school council.
Vacanci es of officers shall be filled in the sane manner.

El ections of officers shall occur annually.

(b) Frequency of neetings.--Each |ocal school council shal
establish a schedul e of neetings and may neet for unschedul ed
neetings at the call of the chair or by request of a mpjority of
the nmenbers of the |local school council. Al applicable State
and | ocal |aws governing the announcenent and open conduct of
neeti ngs shall apply.

(c) Quorumand action.--A mgjority of the full menbership of
the |l ocal school council shall constitute a quorum and,
whenever a vote is taken on any issue before the |ocal school
council, a quorum being present, the affirmative vote of a
majority of the votes of the full nmenbership of the then serving
counci| shall determ ne the outcone thereof.

(d) WMatters regarding principals.--Principals shall not

participate in any discussions, actions or activities related to

19970H1343B1819 - 13 -
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the |l ocal school council's decisions concerning the position of
principal in the school building. Any decisions concerning the
position of principal shall require the vote of a majority of
council nmenbers, excluding the principal.

(e) Expenses.--Menbers shall serve wi thout conpensation but
may be rei nbursed for expenses.

Section 707. Council powers and duti es.

(a) Enploynent matters.--Each | ocal school council shal
have final approval in all matters related to the enpl oynent,
performance review, continued enploynent and repl acenent of the
princi pal of the school building, subject to the follow ng
[imtations:

(1) A principal shall be hired under the provisions of a
per f or mance- based contract devel oped by the superintendent.

(2) Qualifications for individuals seeking the position
of principal shall conformto all applicable Federal, State
and local laws, all court orders and to all school district
policies and criteria.

(3) Al reviews of the performance of a principal shal
be done in accordance with district-w de perfornmance-revi ew
criteria and procedures. The criteria and procedures shall be
devel oped and nodified fromtine to tinme by the
superintendent in consultation with representatives of al
or gani zati ons representing principals within the school
district and in conformty with Chapter 9.

(4) \Were a local school council fails to select a new
principal within 60 days of the occurrence of a vacancy, the
superi ntendent shall select the principal.

(b) WMatters reviewabl e by superintendent.--Any decision by a

| ocal school council not to renew the contract of the principal

19970H1343B1819 - 14 -
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shall be reviewed within 14 days by the superintendent to assure
that all applicable Federal and State | aws, court orders and
criteria and review procedures have been adhered to by the |ocal
school council. The superintendent shall, follow ng such review,
ei ther approve or reject the actions of the | ocal school

council. In the event of a rejection, the superintendent shal
assi st the local school council in a second review to assure
that such reviews are conducted in conformty with the

requi renents of this section.

(c) Reconmendations.--Each | ocal school council shal
provi de advi ce and recomrendati ons concerning the school
i mprovenent plan devel oped by the principal and shall provide
advi ce and recommendati ons to the principal concerning al
aspects of the academ c prograns and nonacadem c prograns and
services available in the school building, including, but not
l[imted to: curriculum testing of students, instructional
resources, types and nunbers of staff, use of the school and its
facilities for noninstructional purposes, student discipline and
school safety issues.

(d) Budget plan review --Each | ocal school council shal
review t he school budget plan submtted by the principal, as
wel | as nodifications to the approved budget during the school
year and provi de advice and recommendations to the principal on
all issues related to the budget. A |ocal school council may
petition the board of education for waivers of districtw de
policies and standards. A | ocal school council may seek, wth
t he approval of the board of education, nodifications in the
terms of collective bargaining agreenents that are agreed to in
negotiations with the sole and excl usi ve bargai ni ng

representatives of enployees in the school building.

19970H1343B1819 - 15 -
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(e) Public involvenent.--Each | ocal school council shal
devel op a public participation and outreach policy designed to
both inform parents and the comunity concerning academ c
achi evenent within the school and to encourage to the greatest
extent possible participation by parents and nenbers of the
community in school activities.

(f) Special public neetings.--Each |ocal school counci
shall provide for periodic public neetings to provide
information to parents and nenbers of the community on such
topics as the annual report, the devel opnent and nodification of
t he school inprovenent plan, the annual school budget and ot her
i ssues that the local school council deens inportant to parents
and nmenbers of the conmmunity.

(g) Annual report.--Each | ocal school council shall annually
prepare a report on school performance follow ng the close of
t he school year

CHAPTER 9
PRI NCl PALS
Section 901. Autonony.

(a) Academ c achi evenent and resource managenent. - - Begi nni ng
t he school year 2000-2001, and each school year thereafter,
principals, to the greatest extent possible, shall be given the
aut onony necessary to i nprove both the academ c achi evenent of
the pupils in their charge and to nanage the resources provided
to themin an effective and efficient manner.

(b) Budget devel opnent and i npl enentation.--Principals shal
devel op and i npl enment the school district budget based on a | unp
sum al l ocation distributed by the superintendent. Principals my
amend the school building budget as required to neet changing

conditions and priorities during the school year. Decisions

19970H1343B1819 - 16 -



1 concerning the expenditure of funds shall conformto the

2 requirenents of all applicable collective bargaining agreenents,
3 Federal and State laws, court orders and district-w de policies
4 and standards.

5 Section 902. Personnel matters.

6 (a) GCeneral rule.--Principals shall exercise direct contro
7 over all personnel assigned to work in their school buildings

8 and all personnel shall report to the principal. Principals

9 shall not be precluded fromentering into cooperative working
10 relationships with any other adm nistrative or managenent

11 agencies of the school district if such other arrangenents are
12 found to pronote greater educational attainment or the nore

13 efficient and effective use of personnel and resources.

14 Principals shall have sole discretion concerning the assignnment
15 of staff and pupils.

16 (b) Selection.--1n the matter of the selection of personnel,
17 principals shall select candidates for appoi ntnment based on

18 nerit and the ability to performthe duties of the position in
19 question, without regard to seniority or length of service. In
20 cases where the furlough of personnel is required, the sane
21 criteria shall be used to determ ne which nenbers of the current
22 staff are to be retained. The final selection of personnel shal
23 be in conformty with all applicable Federal, State and | ocal
24 laws, court orders and policies and procedures of the school
25 district, provided, however, that no consideration may be given
26 for seniority or length or service.
27 Section 903. School inprovenent plans.
28 (a) Duty to prepare and inplenent.--Principals shall prepare
29 and inplenment a multiyear school inprovenent plan that conforns

30 to school districtw de goals and objectives and incorporates
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1 specific goals and objectives of the |local school council.

2 (b) Contents.--The plan shall specify, at a mni num

3 (1) The educational achievenent goals in both academ c
4 and nonacadem c areas and the instructional prograns and

5 noni nstructional progranms and services to be provided to

6 attain the goals.

7 (2) Atinetable for neeting the goals and the process by
8 whi ch attainment is to be neasured.

9 (3) The manner in which school personnel and school

10 resources will be utilized to neet the goals.

11 (4) The staff devel opnent activities that will be

12 undertaken to support student achi evenent and inprove

13 t eachi ng.

14 (5) The policies and procedures that will be used to

15 assure a physical environnent that is safe and secure and

16 conduci ve to both teaching and | earning.

17 (6) The manner in which resources will be used in the
18 nost effective and efficient manner possible.

19 (7) The linkages that will be nade to prograns and

20 services outside of the school to support the educati onal

21 attai nment goals of the school buil ding.

22 (8) The steps that will be taken to both inform parents
23 and the community of the school's performance and to

24 encourage the participation of parents and the community in
25 t he school in furtherance of its educational attainnment

26 goal s.

27 (9) The budget to be inplenented for the support of the
28 school i nprovenent plan.

29 (c) Staff participation.--Principals shall, to the greatest

30 extent possible, involve the professional and nonprof essi onal
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staff in the devel opnment, nodification and inplenentation of the
school inprovenent plan.
Section 904. Academ c advisory conmttees.

Each school shall form an academ c advi sory conmittee. One-
hal f of the nmenbers of this cormmttee shall be chosen by the
prof essional staff and one-half of the nmenbers of the commttee
shall be chosen by the principal. The commttee shall provide
advi ce and recommendations to the principal in regard to al
aspects of the academ c prograns of the school building and, at
the request of the principal, in other areas as well.

Section 905. Performance contract.

(a) GCeneral rule.--Each principal shall be enployed under
the ternms and conditions of a performance-based contract and
shall no longer be included in any requirenents in State |aw
relating to the granting of tenure to public school enployees.
The termof the contract shall be for four years, without limt
on the nunber of renewals. Principals who transfer from one
school to another shall do so under the terns of a new four-year
contract. Principals shall not be required to accept a transfer
to anot her school buil ding except in conjunction with a
superintendent's plan for the renediation of a school declared
acadenmi cal ly distressed under section 1106.

(b) Renewal based on performance review --Each | ocal school
council, with the support and assistance of cluster |eaders
shall evaluate and review the performance of a principal and
vote to either renew or to not renew the contract of the
principal. Each principal shall be subject to such review every
four years. The review shall be in lieu of and shall supersede
any other review process in effect on the effective date of this

act to determ ne whether a principal's performance has been
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1 satisfactory or unsatisfactory.

2 Section 906. Performance review criteria.

3 (a) GCeneral rule.--Principals shall be eval uated based on
4 their:

5 (1) instructional |eadership skills;

6 (2) nmanagenent skills;

7 (3) ability to develop and inplenment a budget that
8 supports the educational attai nment goals of the school
9 bui | di ng; and

10 (4) ability to maintain positive educational and
11 | earni ng environnent.

12 (b) Leadership skills.--Leadership skills shall be

13 denonstrated, at a minimum in ternms of the foll ow ng:

14 (1) |I|eadership and notivation;

15 (2) problem solving and deci si on nmaki ng;

16 (3) nmanagenent of resources;

17 (4) effective budget devel opnent and executi on;

18 (5) conmunication with staff, students, parents and the
19 comunity;

20 (6) the ability to foster interpersonal relationships;
21 (7) supervision of staff and staff devel opnent;

22 (8) pronotion of parental involvenent, including taking
23 into account conflicting parental obligations and enpl oynent
24 responsi bility.

25 (c) Parental involvenent.--Parental involvenent shal

26 include, at a mninmm opportunities for parents:

27 (1) to volunteer services in the school building and
28 interact with teachers; and

29 (2) to participate in neetings with the principal and
30 ot her nenbers of the staff at tinmes which are convenient for
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t he parents.

(d) Educational attainnment.--Educational attainment shall be
denonstrated, at a mninum in terns of the follow ng:

(1) ability to develop a quality school i nprovenent
pl an;
(2) continued advancenent toward neeting student
educational attainment goals;
(3) the quality of the instructional program and the
instructional skills of the professional staff;
(4) staff devel opnent; and
(5) the inprovenent of staff conpetencies and
opportunities for staff devel opnment.
CHAPTER 11
SUPERI NTENDENTS
Section 1101. Interim perfornmance review process.

Begi nning with school year 2000-2001, and each school year
thereafter, the superintendent shall develop an interimreview
process. The process shall be used by |ocal school councils,
with the assistance of cluster |eaders, to assist principals in
the inmprovenent of their performance and to correct areas of
deficiency in the performance of their duties and
responsi bilities during the course of a four-year contract
peri od.

Section 1102. Performance indicators.

(a) GCeneral rule.--The superintendent shall devel op and
i npl enent a system of performance indicators to be used to
assess the performance of schools in neeting their goals for
educati onal attai nnent.

(b) Nature of indicators.--Indicators shall be quantifiable

and shall include, at a m ni num
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(1) results in reading, math and science;
(2) pronotion rates and persistence rates, where

appl i cabl e;

(3) student attendance; and
(4) staff attendance.

(c) Review and use of indicators.--The indicators shall be
periodically reviewed and revi sed by the superintendent and
shall be used to establish districtw de goals for educational
attai nment and individual school annual targets for progress in
neeti ng goals for educational attainnent.

Section 1103. Performance incentives.

(a) General rule.--The superintendent shall devel op and
i npl enment a program of cash awards and recognition for schools
that exhibit progress in attaining their goals of educational
attainment. A performance index shall be devel oped to neasure
t he progress made by individual schools in neeting predeterm ned
growt h as defined by the superintendent.

(b) Purposes of cash awards.--Cash awards shall be used for
the foll ow ng purposes:

(1) inprovenent of a school's physical plant;

(2) the purchase of additional equipnment and materials;

(3) projects that permt expanded participation in
pr of essi onal devel opnent activities; and

(4) projects that permt additional student
participation in educational, cultural, athletic or
extracurricular activities.

(c) Prohibition.--No direct cash paynents to school
personnel shall be permtted.

(d) Review of expenditures.--The |ocal school council shal

approve the expenditure of any funds received and designated for
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cash awards under this section.

(e) Source of funding.--The superintendent may seek funds
for incentive awards from any Federal, State, local, public or
private sources which are available for such purposes.

Section 1104. Performance sancti ons.

Begi nning with school year 2000-2001, and each school year
thereafter, the superintendent shall devel op and i npl enent
prograns for assistance to schools that do not neet their goals
for educational attainment and are classified in either category
specified in section 1105 or 1106.

Section 1105. Academcally failing schools.

(a) GCeneral rule.--Beginning with school year 2000-2001, and
each school year thereafter, the superintendent shall classify
any school that either fails to progress or fails to progress at
a rate sufficient to neet its individual targets for progress in
t he educational attainment of its students as academ cally
failing.

(b) Evaluation and plan.--For any school building classified
as academ cally failing, the superintendent shall direct an
eval uation of the school's academ c prograns and its nonacadem c
progranms and services and a review of its nmanagenent practices.
Based on the results of these anal yses, the superintendent and
the |l ocal school council shall devise a plan to renedy any
deficiencies found. The superintendent shall annually eval uate
the progress made by a school to determine if it should continue
to be classified as academ cally failing.

(c) Existing prograns.--No programin effect on the final
passage of this act that is utilized by the school district for
assi stance to school buildings found to be in need of

reconstitution or considered for designation as in need of
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reconstitution shall be available for use in any school buil ding
not al ready participating in such a programas of July 1, 2000.
Section 1106. Academ cally distressed school s.

(a) GCeneral rule.--Beginning with school year 2000-2001, and
each school year thereafter, the superintendent shall classify
any school that has been classified under section 1105(a) for a
period of two full school years as academ cally distressed.
School s whi ch experience a decline in overall performance shal
al so be classified as acadenically distressed.

(b) Renediation plan.--The superintendent shall inplenment a
pl an of remediation for any school classified under subsection
(a) which may include the foll ow ng:

(1) revision of the school inprovenent plan;

(2) revision of the school budget;

(3) reassignnment of a principal to other duties;

(4) termnation of a principal's perfornmance contract;

(5) reassignnment of nmenbers of the staff;

(6) voluntary participation by nmenbers of the staff in a
peer intervention program

(7) mandatory staff developnent, if participation in a
peer intervention programis either not chosen or is not
avai |l abl e for any reason;

(8) replacenent of the nmenbers of |ocal school counci

by individuals, otherw se eligible for menbership, who shal

be chosen by the superintendent to serve out the renainder of

t he previous nenbers' terns of office; and

(9) the dissolution of the school building or any of its
conponents.
Section 1107. Rating system
By the first day of the school year 2000-2001, the
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superi ntendent shall devel op and inplenment a teacher eval uation
system for the determ nation of satisfactory or unsatisfactory
per formance. Such eval uation systemshall, at a mninmm give
wei ght and consideration to the follow ng factors: personality,
preparation, technique, pupil reaction, and pupil educational
attai nnent.

Section 1108. Replacenent of |ocal school council.

Except as provided in section 1106, no superintendent shal
remove or replace the nenbers of a | ocal school council.
Section 1109. School safety report card.

(a) Devel opnment and collection of information.--The
superintendent shall develop and distribute fornms to all schools
in the school district which shall be used to report information
on activity involving crimnal offenses and breaches of school
di scipline policy. The information shall include whether the
activities are comm tted:

(1) by students, enployees and other juveniles and
adul ts;
(2) on school property or school vehicles; or
(3) during the course of school -sponsored events.
Categories of offenses to be reported shall, at a m ni num
i ncl ude those used by the Pennsylvania State Police.

(b) Distribution.--Followi ng the close of the school year
each year, the superintendent shall distribute to each school a
report of the information reported under subsection (a). The
report shall be referred to as a school safety report card, and
it shall be included in the annual school report prepared by the
| ocal school council under section 707(Q).

(c) Conprehensive report.--The superintendent shall,

following the close of the school year each year, issue a schoo
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safety report card for the school district as a whole and each
of its schools.
Section 1110. School building report card.

(a) Devel opnment and coll ection of information.--The
superintendent shall conpile the performance indicators used to
assess the performance of schools under section 1102 and shal
include the information in a report which shall be referred to
as a school building report card. Such report shall be prepared
on an annual basis. The information in the report shall be
presented in a nunmeric format and in such a manner that
conparisons to the results fromprior school years nay be nade.

(b) Distribution.--Each school shall also be provided with
its owmn results that will be included in the annual school
report prepared by the |ocal school council under section
707(9) .

Section 1111. Transportation.

The superintendent shall devel op and mai ntain cost indices
for the provision of transportation services that are based on
general ly accepted principles for accounting for transportation
costs. Wiere cost effective and consistent with student health
and safety concerns, the superintendent shall use private sector
provi ders of transportation services. Vacancies in any positions
i nvol ving transportation services shall be filled by selection
of the nost qualified personnel without regard to the seniority
or length of service of applicants. The school district shal
not agree during any collective bargai ning negotiations to
establish any limts on the use of private sector vendors for
any activities related to the provision of transportation
servi ces.

CHAPTER 13
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SPECI AL PROGRAMS

Section 1301. Full-day kindergarten program

Any full-day kindergarten program offered by a school

district during the 1996-1997 school year shall be offered in
each school year thereafter

Section 1302. Tuition scholarship program

(a) GCeneral rule.--Beginning with the school year 2000-2001,

and each school year thereafter, the school district shall offer
a tuition scholarship programso that eligible students of the
school district may, under circunstances specified in section

1303, attend other public or nonpublic schools.

(b) Paraneters.--

(1) The school district shall establish annual limts on
t he nunber of students who may participate and the total
anount of funds that may be expended, whether from public or
private sources.

(2) Al costs of placenent into a public or nonpublic
school shall be borne by the school district.

(3) The superintendent shall maintain a list of public
and nonpublic schools eligible for participation.

(4) Eligible students may use the tuition schol arships
at any public school in this Commonweal t h.

(5) In order for eligible students to use the tuition
schol arship at a nonpublic school, the nonpublic school shal
operate in conformty with all applicable Federal, State and
| ocal laws or court orders and nust maintain a policy of

nondi scrim nation for applicants.

Section 1303. Eligibility for tuition schol arship program

(a) GCeneral rule.--To be eligible for the tuition

schol arshi p program students whose parents or guardi ans request
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their participation in the programshall neet the foll ow ng
criteria:
(1) The students shall be enrolled in a school that is

classified as academ cally di stressed under section 1106.

(2) The student shall conme froma | owinconme famly.
(3) The superintendent shall find the student to be at
ri sk of academc failure.

(b) Approval.--The board of education shall approve al
recommendati ons for the awardi ng of tuition schol arshi ps.
Section 1304. Education plan requirenents.

The superintendent, in conjunction with the parent or
guardi an, shall devel op an educational plan for each student
awarded a tuition schol arship under section 1302. The public or
nonpubl i c school that the student attends shall agree to al
terms and conditions in the educational plan. The superintendent
shall annually eval uate the educational attainnment of al
students receiving a tuition scholarship prior to the renewal of
a scholarship or continued placenent in the public or private
school
Section 1305. Certification program

Beginning with the fifth school year after the effective date
of this act, the superintendent shall assure that all newy
hired teachers who are certified in elenmentary education
denonstrate conpetency to provide instruction in the areas of
readi ng, math, and science education. The superintendent, wth
t he assistance of the Secretary of Education, shall select a
test or tests designed to assure these conpetencies and shal
adm nister themto every applicant for enploynent as an
el enentary education instructor in the school district. If the

superintendent determnes that this requirenent will for any
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reason or reasons have a del eterious inpact on the educational
prograns of the school district, notification of such inpacts
shall be provided to the Secretary of Education who shall grant
a wai ver fromconpliance with this section.

Section 1306. Alternative certification authorization.

(a) GCeneral rule.--The superintendent may establish a
program of alternative certification to aid in the recruitnent
of individuals to fill vacant or new teaching positions in
subject areas that are identified by the superintendent to be
experienci ng shortages of qualified applicants.

(b) Review --By the end of the fifth school year follow ng
the final passage of this act, the council for accountability
shal | assess the operation of the programof alternative
certification and provide recomrendati ons on conti nued use of
t hat program
Section 1307. Inplenmentation of alternative certifications.

(a) Application.--Individuals shall apply directly to the
school district to participate in the alternative certification
program To be eligible for acceptance, an individual nust
possess a baccal aureate degree in a subject area with a shortage
of qualified applicants and obtain passing scores on all tests
required by the Secretary of Educati on.

(b) Approval by Secretary of Education.--Follow ng a
determ nation of eligibility, the school district shall request
fromthe Secretary of Education perm ssion to enroll the
applicant in the alternative certification program The
Secretary of Education shall approve such a request if all of
the follow ng requirenents are satisfied:

(1) The applicant agrees to pay all costs related to the

provision of the alternative certification program including
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all paynments to school district staff who participate as

experienced certified teachers or as nenbers of a support

t eam

(2) The applicant enrolls in and neets the requirenents
of a program of instruction at an approved col |l ege or
university in this Commonweal th or satisfies such

requi renents by participation in a program conducted by the

school district and approved by the Secretary of Educati on.

(3) The school district inplenments an individualized

pl an of classroom support that requires, at a mninmm

(1) four weeks of classroom experience under the
di rect observation and supervision of an experienced
certified teacher;

(i1i) ten weeks of classroom experience under the
observation of a support team and including a fornal
eval uation by the principal; and

(1i1) classroomexperience through the end of the
school year under the observation of a support team wth
formal eval uations by the principal at both the m dpoint
and end of this phase.

(c) Issuance of certificate.--Follow ng the successful
conpl etion of these requirenents and the successful passage of
any tests required by the Secretary of Education, the
Instructional | certificate shall be issued.

(d) Permanent bar to participation.--Individuals who have
failed to neet all requirenents after two years shall be barred
from conti nued participation.

Section 1308. Waiver of residency.
Any teacher hired after the effective date of this act shal

be exenpt from any residency requirenent until the first day of
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t he school year follow ng the granting of permanent tenure to
the teacher by the school district.
Section 1309. Prohibited subjects of negotiations.

(a) General rule.--No school district shall engage in
col | ective bargai ning negotiations concerning the foll ow ng
subj ect s:

(1) Decisions related to contracts with third parties
for the provision of any goods or services and any issues
related to the inpacts of such actions on current school
enpl oyees.

(2) Decisions related to layoffs and reductions in force
for any reason.

(3) Decisions related to staffing patterns and
assi gnnments, class schedul es, academ c cal endar, hours and
pl aces of instruction, pupil assessnment policies, the
granting of teacher preparation tine and any issues rel ated
to the inpact of these activities on school enployees.

(4) Decisions related to the use, continuation and
expansi on of any prograns designated by the superintendent as
pil ot or experinental.

(5) Decisions related to any neasures taken as a result
of a school's designation as either academ cally failing or
acadeni cal ly di stressed.

(b) Inplenmentation.--This section shall apply to any
contract executed or renewed after June 30, 1997.

(c) Past practices.--Any past practices contained in any
contracts now in effect and deenmed by the superintendent to be
in conflict with this section shall be discontinued in any
contract executed or renewed after June 30, 1997.

CHAPTER 15
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OFFI CES WTHI N SCHOOL DI STRI CTS
Section 1501. Facilities managenent offi ce.

(a) General rule.--Each school district shall maintain a
facilities managenent office. There shall be an executive
director for the office who shall report directly to the
superi nt endent .

(b) Duties.--The executive director shall devel op and
mai nt ai n:

(1) performance standards for cleaning and nai ntenance
activities; and
(2) productivity standards and a program of financi al

incentives by the start of the school year 2000-2001.

(c) Personnel.--The school district shall appoint staff to
the office based solely on nmerit and without regard to seniority
or length of service. The school district shall not agree during
any coll ective bargai ning negotiations to establish any limts
on the use of private sector vendors for any activities rel ated
to the provision of any custodial or maintenance services.

(d) Conpetitive bidding and funding.--School principals my
bi d out their maintenance and custodial functions to the | owest
responsi bl e bidder. By the 2000-2001 school year the school
district's cleaning and mai ntenance functions shall be totally
funded by paynments from school buil di ng-budgeted funds for
servi ces rendered.

Section 1502. O fice of information technol ogy.

Each school district shall maintain an office of information
technol ogy. A chief information officer shall direct the
activity of the office and shall report directly to the
superintendent. Al matters related to the educational and

adm ni strative technol ogy prograns of the school district shal
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be within the scope of responsibilities of the chief information
of ficer. The chief information officer shall provide | eadership
in the planning and nanagenent of the school district's
technol ogy and shall be responsible for the prioritization of
al | managenent information system projects.
Section 1503. Facilities managenent information system and

pl anni ng requirenents.

(a) GCeneral rule.--On or before the school year 2000-2001,
the school district shall develop and inplenent a facilities
managenent information system Such systemshall, at a mninmum
contain the follow ng information:

(1) Project categories.

(2) WMajor renovation projects.

(3) Alteration and inprovenent projects.

(4) New construction projects.

(5) Justification for each project, to include such
factors as enrol |l nent changes, installation of new

t echnol ogi es and prograns, health and safety concerns and

school security requirenents.

(6) Costs and potential source of funds.

(7) Project priority.

(8) Uilization of |eased and rental facilities.
(9) Utilization of school facilities for nonschool

rel ated reasons.

(b) Capital plan.--The information required by this section
shall be used to devel op and update a capital facilities
construction and inprovenent plan for the current school year
and the succeeding five school years.

(c) Wbrk order system --The superintendent shall devel op and

mai ntain a work order systemto ensure that proper maintenance
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1 is taking place on a cost-effective and tinely basis. This

2 systemshall neasure performance based on statistics such as

3 work order status item zed by each school cluster or region,

4 time to conplete, size and age of backl og and the nunber of

5 duplicated work orders that may be in the system

6 CHAPTER 21

7 M SCELLANEQUS PROVI SI ONS

8 Section 2101. Effect on existing collective bargaining

9 agreenents.

10 Not hi ng contained in this act shall supersede or preenpt any
11 provisions of an existing collective bargaini ng agreenent

12 between a school district and an enpl oyee organi zation that is
13 in effect on the effective date of this act.

14 Section 2102. Repeals.

15 Al'l acts and parts of acts are repeal ed insofar as they are
16 inconsistent with this act.

17 Section 2103. Applicability.

18 This act shall apply only to school districts of the first
19 cl ass.
20 Section 2104. Effective date.
21 This act shall take effect inmediately.
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