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AN ACT

Providing for the establishnment of the Peer Hel pers Program and
maki ng an appropri ation.
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12 The General Assenbly of the Conmonweal th of Pennsyl vani a

13 hereby enacts as foll ows:

14 CHAPTER 1

15 CENERAL PROVI SI ONS

16 Section 101. Short title.

17 This act shall be known and may be cited as the Peer Hel pers
18 Program Act.

19 Section 102. Definitions.
20 The foll ow ng words and phrases when used in this act shal
21 have the meanings given to themin this section unless the
22 context clearly indicates otherw se:
23 "Departnment.” The Departnent of Education of the
24 Commonweal t h.
25 "Program "™ The Peer Hel pers Program
26 Section 103. Powers and duties of departnent.
27 The departnent shall have authority for the establishnent,
28 inplenmentation and admi nistration of the program The depart nment
29 shall be responsible for pronulgating rules and regul ati ons and

30 instituting procedures necessary to inplenent this act.

19950H0778B0863 - 2 -



© o0 N oo o A~ wWw N P

N RN NN RN NN N NN R B R B R R R R R e
© 0O N O U~ W N B O © 0 N o o M W N B O

30

CHAPTER 2
PROGRAM | NI TI ATI ON
Section 201. Pl anning.

(a) GCeneral rule.--Prior to inplenmenting the programin high
school s, the departnent shall conduct careful planning to
address certain issues relevant to the particular high school.

(b) Rationale.--The departnent shall establish that there is
a clear and conpelling rationale for the devel opnent of the
programin the high school. Devel opnent shall be acconplished
t hrough conducting a formal or informal needs assessnent in the
hi gh school in which the programis to be inpl enented.

(c) Purpose.--The purpose of the program derives logically
fromits rationale and shall be sunmarized in a formal m ssion
statenment by the departnent.

(d) Goals and objectives.--The departnent shall devel op
programmati ¢ goal s and objectives that are reflective of the
rational e and purpose of the programand that are clear,
realistic and achievabl e.

(e) Procedures.--The procedures and activities through which
programmatic goals are to be acconplished shall be laid out in a
clear, systematic fashion by the departnent.

(f) Conpliance.--The program shall be planned and
i npl enented in a manner consistent with national, State and
| ocal guidelines for progranmatic standards and et hics.

Section 202. Conmm tnent.

The program shall enjoy not sinply the perm ssion but the
active conm tnment and invol venment of those who solicit and
maintain its services. The conmtnent is reflected particularly
in the follow ng areas

(1) Tangible evidence of a high I evel of adm nistrative,

19950H0778B0863 - 3 -



1 staff and community support and includes the formation of a
2 program advi sory commttee. Committee nenbers nay or nay not
3 be directly involved in programinpl enmentation, but they

4 provi de val uable input to programstaff and help to maxim ze
5 a sense of program ownership.

6 (2) Sufficient financial and |ogistical support for

7 ef fective program i npl enentation, including the provision of
8 necessary curricular and training resources.

9 Section 203. Staffing.

10 Program staff shall possess appropriate background, training
11 and characteristics to enable themto carry out their

12 responsibilities in an effective nmanner. Anobng prof essi onal

13 staff who work directly with peer helpers, the following skills
14 are required:

15 (1) Strong positive rapport with the popul ation from
16 whi ch the peer hel pers are sel ect ed.

17 (2) Educational and practical experience that is

18 rel evant to the nature and goals of the program

19 (3) Understanding of and comm tnent to fundanent al
20 princi pl es of peer hel ping which include a readiness to
21 maxi m ze the | evel of programmatic ownership and invol venent
22 on the part of the peer hel pers thensel ves.
23 (4) dose famliarity with the setting in which the
24 programis to be inplenented.
25 (5) dear grasp of program needs and goals and the
26 ability to articulate effectively the nature and purpose of
27 the programto peer hel pers, other staff, the sponsoring
28 agency and the broader conmunity.
29 (6) Recognition of the inportance of serving as a
30 positive role nodel, both personally and professionally.
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(7) Famliarity with different |earning styles and
teachi ng strategies, including both experiential and didactic
appr oaches.

(8) Ability to work effectively with groups.

(9) Mastery of concepts and skills necessary for
effective training and supervision of peer hel pers.

(10) Sufficient time and energy in order to be able to
carry out programmatic responsibilities.

Section 204. O ganizational structure.

The departnent shall organize and structure the programin a
| ogi cal and consi stent manner that provides clear |ines of
authority, responsibility and comruni cation and is reflective of
t he nature and purpose of the program

CHAPTER 3
PROGRAM | MPLEMENTATI ON
Section 301. Screening and sel ection.

(a) Procedure.--The program shall enploy a clear, systematic
and careful procedure for the screening and sel ection of peer
hel pers. This procedure shall include the foll ow ng:

(1) Establishing appropriate criteria as to the
characteristics being sought anong prospective peer hel pers.
Among t hose characteristics are hel pful ness, trustworthiness,
concern for others, ability to listen and potential to serve
as a positive role nodel.

(2) Conducting a formal or informal survey in the
program setting in order to determ ne which individuals are
felt to possess the desired characteristics.

(3) Mking application to the program soliciting
recommendations fromothers in the programsetting and

structuring an interview with program staff.
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1 (b) Final selection.--The prograns in the various high

2 schools may differ as to whether final selection of peer helpers
3 shall occur prior to or after peer helping training. But in

4 either case, the selection process shall be guided by the

5 following criteria:

6 (1) Denonstration of appropriate hel ping characteristics
7 and skills.

8 (2) Evidence of enotional security.

9 (3) Understanding of the type of services to be

10 provi ded.

11 (4) Conmmtnent to and availability for the provision of
12 t hose servi ces.

13 (5) Ability to be reflective of and sensitive to the

14 characteristics of the population to be served.

15 (6) Manageability of the size of the group selected, in
16 order to ensure quality training and supervision.

17 Section 302. Training.

18 (a) GCeneral rule.--0Once peer hel pers have been sel ected for
19 the high schools by the departnent, they shall be provided with
20 quality training in the know edge and skills they will need to
21 be effective in the peer-helping role. The training programthat
22 is inplenented shall consist of the follow ng:
23 (1) The nature and goals of the program
24 (2) The age, needs and characteristics of the high
25 school to be served.
26 (3) The utilization of the appropriate curricular
27 resources and training strategies.
28 (4) National, State and |ocal guidelines on ethics and
29 st andar ds.
30 (b) Trainee commtnent.--Trainees shall commit to
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1 participate in all aspects of training and to maxi m ze

2 opportunities for both skill devel opment and personal grow h.
3 Training shall be an ongoi ng process.

4 Section 303. Training nodels.

5 (a) GCeneral rule.--Wile specific features of training may
6 vary sonewhat fromprogramto program the follow ng el enents
7 listed are characteristic of effective peer-hel ping training
8 nodels.

9 (b) Role of peer helper.--Training in the peer-hel ping role
10 shall include, but may not be limted to, the foll ow ng:

11 (1) Programorientation.

12 (2) Characteristics of the peer hel per which include
13 caring, acceptance, genui neness, understandi ng and

14 t rust wort hi ness.

15 (3) Sel f-awareness.

16 (4) Positive role nodeling and maintaining a healthy
17 lifestyle.

18 (5) Avoidance of tenptation to offer advice, propose
19 sol uti ons or inpose val ues.
20 (6) Positive listening skills.
21 (7) Recognition of limtations.
22 (8) Devel oprent of individual and group trust.
23 (9) Creation of a support system of peer hel pers for
24 each other, as well as for persons being hel ped.
25 (10) Devel opment of code of ethics and standards of
26 behavi or.
27 (c) Confidentiality and liability issues.--
28 (1) Conmuni cati ons between peer hel pers and persons
29 bei ng hel ped shall be confidential, however, there are two
30 i nportant exceptions to this general rule:
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2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

(i) Potential threats to the personal safety or
wel | - bei ng of the peer hel per, the person being hel ped or
ot hers.

(i1i) Situations or problens beyond the personal
experience |l evel or expertise of the peer hel per.

(2) It is essential that peer helpers are trained to
know how to recogni ze certain situations, are aware of their
limtations and responsibilities and have ready access to
prof essional staff and appropriate referral resources.

(d) Conmunication skills.--The foll ow ng conmuni cati on
skills are required:

(1) Basic principles of verbal and nonver bal
conmuni cat i on.

(2) Active listening skills.

(3) Facilitative responding.

(e) Problemsolving and deci si on-maki ng strategies.--The
trai ning programshall include steps in principled decision
maki ng that include identifying the problem brainstormng
alternatives, predicting consequences, carrying out action plans
and eval uating results.

(f) Additional issues and topics.--Depending upon the nature
and goal s of particular prograns, additional specialized
training may be provided by the departnment in areas such as the
fol | ow ng:

(1) Basic concepts of human behavior. While not expected
to function as amateur therapists, peer hel pers shall have
some degree of famliarity with concepts such as the
fol | ow ng:

(i) The role of notivational and reinforcenent

factors in behavior.
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(i1i) Sociocultural influences and differences.
(ti1) Individual and group dynami cs.

(2) Goup facilitation techniques.

(3) Peer-tutoring strategies.

(4) Crisis managenent.

(5) Conflict resolution.

(6) Special needs popul ations.

(7) Tel ephone hotline managenent.

(8) Specific problem areas, including substance abuse,
dropouts, depression and suicide, teen pregnancy, child
abuse, sexually transmtted di seases, gangs and cults, famly
rel ations, etc.

(9) Know edge of referral resources, services and
progr ans.

Section 304. Service delivery.

Subsequent to training, peer hel pers shall be provided with
structured opportunities to engage in a variety of meani ngful,
productive helping roles within the program setting. The peer-
hel pi ng services which are provided shall:

(1) Be consistent with and reflective of program goals.

(2) Enable peer helpers to apply the know edge and
skills they have acquired during training.

(3) Enhance the personal growth and positive devel opnent
of peer hel pers and persons being hel ped alike.

(4) Recognize and accommodate the need for ongoi ng
opportunities for continued |earning and training.

(5) Establish safeguards to protect peer hel pers from
burnout, role confusion, inappropriate assignnments or
mani pul ati on.

Section 305. Supervision.
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Once peer hel pers have begun to provide services, they shal
recei ve regul ar, ongoing supervision fromprogramstaff. In
addition to regularly schedul ed sessions, staff shall be
avai l abl e to provide suppl enental supervision and support as
needed. Major goals of supervision include the follow ng:

(1) To enable programstaff to nonitor programrel ated
activities and services.

(2) To enhance the effectiveness and personal growh of
peer hel pers.

(3) To encourage peer helpers to share with, learn from
and support each other in the performance of their hel ping
rol es.

CHAPTER 4
PROGRAM MAI NTENANCE
Section 401. General rule.

Once the program has been established by the departnent,
program staff shall take steps to ensure its continued survival,
i mprovenent and success.

Section 402. Eval uati on.

(a) Evaluation plan.--In order to docunment programrel ated
activities and services, to assess the inpact of the program
with references to its goals and to provide grounds for future
revi sion, the departnent shall devel op and inplenent a fornal
eval uation pl an.

(b) Formative evaluation.--A formative eval uation shall be
conducted to provide an accurate picture of what happened in
connection with the program The fornmative data eval uati on shal
include information in the foll owi ng areas:

(1) Nunber of peer hel pers and persons bei ng hel ped

i nvol ved.
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(2) Program staffing and organi zati on.

(3) Selection procedures.

(4) Nature and extent of training.

(5) Amount and types of services provided.
(6) Any other programrelated activities.

(c) Sunmative evaluation.--A summati ve eval uati on shall be
conducted to determ ne the degree to which the program has been
successful in achieving its goals and to assess the inpact of
program participati on upon both peer hel pers and those who have
recei ved program services. This assessnent shall be qualitative,
i ncl udi ng questionnai res and opi ni on surveys, and enploy hard
gquantitative indices of programinpact. The summative eval uation
shall assess inpact in the follow ng areas:

(1) Student attitudes or behavior.

(2) Gade point average.

(3) Absenteei smand dropout rates.

(4) Incidence of disciplinary referrals.

(d) Plan revision.--Both formative and summative eval uati on
data shall be utilized by programstaff in a periodic effort to
det ermi ne whet her and how the program needs to be revised for
future i nprovenent.

Section 403. Public relations.

Program staff shall nake a concerted, ongoing effort to keep
those individuals in the programsetting, as well as interested
i ndi vidual s and organi zations in the broader community, well
i nformed about the program and supportive of its goals.

Techni ques for strengthening programratic public relations may
i ncl ude production of a program brochure or newsletter,
mai nt enance of media contacts, involvenent of comunity

representatives in training or programservices and community
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1 outreach projects.

2 Section 404. Long-range planning.

3 (a) GCeneral rule.--Programstaff shall engage in |ong-range
4 planning to ensure that in the future, the program does not die
5 but rather becones stronger and nore firmy integrated within

6 the programsetting as tinme goes by.

7 (b) Staffing.--It is inportant that the success of the

8 program not be dependent upon the particul ar person, or

9 personality, who happens to be coordinating it at any given

10 time. In this regard, a sense of program ownership shall be

11 nmaxim zed through such strategies as the formati on of a program
12 advisory conmttee, and there shall always be at | east one

13 individual within the programsetting who is prepared to assune
14 coordination responsibilities in the event of staffing changes.
15 (c) Peer ownership.--The programshall strive to maxim ze
16 the level of ownership and invol venrent on the part of the peer
17 hel pers thenselves. If peers feel directly responsible for the
18 success and survival of the program they are unlikely to allow
19 it to perish.
20 CHAPTER 5
21 M SCELLANEQUS PROVI SI ONS
22 Section 501. Appropriation.
23 The sum of $2, 000 per high school, or as much thereof as may
24 be necessary, is hereby appropriated to the Peer Hel pers Program
25 for the fiscal year July 1, 1995, to June 30, 1996, to carry out
26 the provisions of this act.
27 Section 502. Effective date.
28 This act shall take effect in 60 days.
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