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Relocate and Rebid of Philadelphia Casino License 

Only a metro Philadelphia location yields a high value. The casino's location 
should be 10 miles away from Philadelphia Park, Sugarhouse, and Chester. This 
suggests a location in the western part of the Philadelphia metro area. 

The rebid license value should be $200-$300 million, given a proper auction 
structure, and no extra taxes on top of the existing 55%. If the proposed Valley 
Forge casino is cancelled, the value increases perhaps by $100 million. 

This requirement may conflict with the bill's language or intent, and it poses a 
problem for the proposed Valley Forge resort casino (600 slots). 

The existing metro Philadelphia casinos will complain about another competitor. 
However, other metro areas, some less populated than Philadelphia, support more 
than three casino locations - e.g., Kansas City, Detroit, St. Louis, and Miami. 

Locations outside of metro Philadelphia provide smaller values. Most of the 
populated areas already have casinos. 

Most of the bill's process is appropriate. Certain bidding procedures in the 
proposed bill need adjustment in order for the State to obtain the best value. 

My suggested changes to bidding procedures include: 

o Before contacting bidders, the State should select, with local jurisdictions' 
cooperation, one or two metro Philadelphia sites that meet zoning, local 
revenue sharing and other requirements. 

o Prospective bidders thus bid on a "standardized product. " 
o As a result, the bidders are not running around, meeting with local 

politicians, and fishing for special deals that subvert the State's price 
maximizing objectives and other goals. 

o The State should hire the investment bank upfront, and wait for the bank's 
"bidder feedback" before the bidders' license applications begin. 

o In this way, the bank will canvas prospective bidders and narrow the field 
to perhaps five serious bidders, which can (i) meet a minimum price; like 
$250 million; (ii) finance the license purchase and casino construction; 
(iii) likely pass the Gaming Commission's license application process. 

o The Gaming Commission's work is thus reduced, since it only reviews a 
few firms that have a true shot at winning the bid. 

o Once the five "pre bids" are in, the state should try and limit the license 
review process and the other review processes to a total of 60 days. 




