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THE HAMLET POA BOARD PRESIDENT 

Day after day you believe that you 
and your community have prepared 
for likely problems. Flood, fire, and 
power outages are the worst cases 
and you know, should they occur, you 
would at least be able to muddle 
through. Then a fool shoots a state 
trooper and kills another in front of 
their barracks, escapes, and leads law 
enforcement on a 44-day manhunt. 

We heard that news and were shaking 
our heads. Five days later, we learned 
that the suspected killer, Eric David 
Frein, lived with his parents in the 
community bordering ours in the 
Pocono forest. And the next day a cell 
phone call from Frein is traced to the 

woods behind our small private 
community - The Hamlet Property 
Owners Association in Canadensis, PA. 

 In the blink of an eye, the entire area, 
including every adjacent road and our 
“private” roads, was engulfed by fully 
armed police on foot, in vehicles, K9 
units, and plainclothes, carrying 
automatic weapons. 

The Hamlet is a forested community of 
130 homes plus lots, five miles of roads, 
a clubhouse, indoor and outdoor pools, 
tennis courts, and two small lakes. Less 
than forty homeowners are weekend or 
vacation homes. Most of those owners 
usually come to the community on 
weekends. The Hamlet is known for its 
rural, wooded environment, one acre 
lots, and idyllic peacefulness that is 
jealously protected. 

For the next three weeks, our 
freedom and peace were shaken, our 
piece of utopia shattered. Most days 
and nights police enveloped the 
community. Everywhere you looked 
were patrol cars and police on foot in 
SWAT gear aiming automatic 
weapons into the woods. At night 
they patrolled streets in vehicles for 
hours with spotlights, not missing the 
house windows. Helicopters, including 
Blackhawks (truly, we saw them) flew 
over us repeatedly and at low altitude 
for hours, even after midnight, rattling 
our windows and jarring us awake.  
During the time there was a constant 
presence of state troopers, FBI 
agents, federal marshals, Barrett 
Township Police, ATF, border patrol, 
and customs officers numbering in the 
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several hundred. 

Law enforcement officials repeatedly 
searched seemingly vacant properties; 
they searched storage units and 
crawlspaces, knocked on doors often 
requesting to search the house. They did 
not stroll up the driveways with their 
hands at their sides. They often 
approached from several directions 
around the house with automatic 
weapons ready. This was the atmosphere 
every day. It was truly harrowing.  

By early evening on Thursday, September 
18, we experienced the first full impact.  
The entrance to The Hamlet was blocked 
by troopers, giving a “shelter-in-place” 
order. Each lockout, each shelter-in-place 
order was not a suggestion, it was a 
command, supported by armed officers at 
the entrance and along township roads. 
This was shocking to us and well outside of 
our experience or expectations. 

By the next day, Friday, September 19, the 
search had become very intense and that 
night a shelter-in-place was ordered which 
lasted nearly 24 hours. Families were 
separated; pets left on their own – owners 
with several dogs were panicked, 
caretakers were kept from their charge. 

Our property manager, Amy Janiszewski, 
CMCA, AMS, PCAM of Preferred 
Management, was quickly able to 
establish and maintain communication 
with outside sources, including ranking 
state troopers, to get important updates 
and information to most residents. At this 
point, it was a blessing that she does not 
live in the immediate area of The Hamlet.   

Amy instructed the clubhouse manager on 
Thursday to close up and get to a 
resident’s home. He did this as the 
troopers were pouring into the clubhouse 
area. The clubhouse did not open again for 
three weeks. Units were stationed at the 
clubhouse and eventually the vice- 
president of the board opened the 
clubhouse to them when she found that 
several officers were sleeping in a truck.  
There were more than 1,000 law 
enforcement officers in the area, from all 
over the country. There were few hotel 
rooms to be had.   

We provided a place for officers to rest, 
shower, and have hot food. Residents 

(Continued from page 24) braved the danger lurking in the woods 
to take food and personal supplies to the 
officers the entire time. The perception 
of danger in the woods was very real; it 
kept people off the streets and certainly 
off of the forest trails. Concern about the 
overwhelming number of heavily armed 
law enforcement was certainly part of 
the fear for some. 

One homeowner was locked out for 
more than 20 hours from his elderly 
bedridden mother. He called the 
manager, Amy, and said the police at the 
entrance would not hear his concern. 
She was able to get to her contact and 
get him into his home. Using residents’ 
emails and phone numbers, Amy kept us 
informed and in touch with each other.  

Another board officer had taken his 
family out of the area for a planned trip. 
As he received information from news, 
social media, and the property manager, 
he returned in the middle of a 24-hour 
lockout to help. He went to the shelter 
set up at the firehouse where several 
Hamlet residents had gone. Others 
remained parked near the blocked 
roads, or at nearby restaurants and 
churches. No one had any idea how long 
this would last. 

He found that the shelter had only chairs 
and some food, while people were 
sleeping in their cars in front of the 
firehouse. He attempted to encourage 
those in charge to bring the cots in that 
they admitted they had, and to help the 
“homeless” to find a safe place. 

There was another shelter-in-place two 
days later for several hours. Each 
unexpected event was accompanied by 
the problems of the inability to get 
medications and other essentials.  
Volunteers came forth to help neighbors 
get what they need; those in touch with 
neighbors who were locked out helped 
with pets when possible. 

And then, the eye of search moved, and 
police activity literally melted away. 

Communication was and is the most 
important tool in any crisis. We couldn’t 
help or inform residents during a 
community-wide situation if we couldn’t 
reach them. We learned to be 
reasonably aggressive about getting 
contact information, and encourage 
those who cannot provide an email 

address to reach out to a neighbor who 
can keep them informed by phone. We 
increased our encouragement to people to 
check on their neighbors who may not be 
receiving information. 

It is valuable to have a point person, who 
will, in any community emergency, be at 
the center of communication and 
information. For us, it was our property 
manager. It could be a specific board 
member or position. That person might 
not be making decisions, but he or she 
needs to screen and disseminate 
information. 

Maintaining good relationships with the 
leaders in law enforcement and local 
municipal government is vital. One never 
knows when you will have to work 
together closely. 

And our emergency plan is, once again, 
under construction! 

The community and its members are not 
much different since that experience. 
After telling each other their story, each 
life goes on. There is a sense of renewed 
appreciation for our common areas. Some 
people now know neighbors they once 
only waved at. 

The board and management are the ones 
who have felt the need for preparedness, 
and perhaps that’s as it should be. We’ll 
continue to urge residents to provide us 
with contact information, and to be 
vigilant. 

I think no one believes that kind of thing 
could happen again. 

I sure hope so. 

But, just in case, we’ll be prepared.  
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