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THE GENERAL ASSEMBLY OF PENNSYLVANIA

SENATE BILL
No. 749 5

| NTRODUCED BY BROMNE, O PAKE, PILEGE, BOSCOLA AND FERLGQ,
JUNE 13, 2005

REFERRED TO STATE GOVERNMENT, JUNE 13, 2005
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AN ACT

Providing for State enpl oyee incentives, awards, bonuses and
f undi ng.

The General Assenbly of the Conmonweal th of Pennsyl vani a
her eby enacts as foll ows:
Section 1. Short title.

This act shall be known and may be cited as the State
Enpl oyee Teamwor k | ncentive Program Act.
Section 2. Declaration of policy.

The CGeneral Assenbly finds and declares as foll ows:

(1) The private sector and many ot her states have
initiated enployee reward prograns in an attenpt to generate
noney-savi ng i deas. One type of enpl oyee reward program
known as gai nsharing or team based pay, recognizes enpl oyee
ef ficiency and teamwrk by evenly distributing a smal
per cent age of budget savings, in the form of bonuses, to
t hose enpl oyees responsi bl e for the savings.

(2) Pennsylvania's State enpl oyees possess first-hand
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know edge of the day-to-day operation of Comonweal th

government. Many of these enpl oyees who have ideas for

i mproving the efficiency and effectiveness of the prograns

they adm nister remain a val uabl e, yet untapped, resource.

(3) The work of the I MPACCT Conm ssion, which was
establ i shed pursuant to House Resolution 5 of 1995, and the
agenci es adm nistering the conm ssion's recommendati ons have
proven that governnent can be restructured and refocused

wi t hout jeopardi zing the effectiveness of governnent prograns

or lowering the quality of government services.
Section 3. Definitions.

The foll ow ng words and phrases when used in this act shal
have the neanings given to themin this section unless the
context clearly indicates otherw se:

"Award." The State Enpl oyee Teammork I ncentive Award
establ i shed under this act.

"Bonus." The prorated portion of an award which is paid to
an individual State enpl oyee.

"Conmittee."” The Legislative Budget and Fi nance Comm ttee.

"Commonweal th agency."” An executive agency, independent
agency, the General Assenbly and each of its officers and
agencies or a court or other officer or agency of the unified
judicial system

"Eligible enpl oyee unit."” A part of a Commonweal t h agency,
including, but not limted to, a bureau, division, office or
secti on.

"Eligible State enployee.” A State enployee who works in an
eligi ble enpl oyee unit, except for an el ected Comobnweal th
official or an enployee of the Legislative Budget and Fi nance

Commi tt ee.
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"Program " The State Enpl oyee Teamwork | ncentive Program
establ i shed under this act.

Section 4. State Enpl oyee Teammork | ncentive Program

The State Enpl oyee Teamwork Incentive Programis established
to provide financial incentives to groups of State enpl oyees who
suggest ideas for inproving the efficiency and econony of their
wor kpl ace, the inplenentation of which results in a budgetary
savi ngs for the Commonweal th. The program shall be adm nistered
in accordance with this act.

Section 5. Award.

(a) Establishnent of State Enpl oyee Teammork Incentive
Awar d. --The State Enpl oyee Teammwrk Incentive Award i s hereby
established and shall be granted to eligible enployee units in
accordance with this act.

(b) Application.--An eligible enployee unit may apply for
the award by submtting an award application to the head of the
Commonweal th agency within which the eligible enployee unit is
| ocated no | ater than Septenber 1 of the year imredi ately
following the fiscal year for which the eligible enployee unit
clainms it has generated a budgetary savings. Applications nust
be submtted in the formspecified by the conmttee and shal
i nclude informati on necessary to denonstrate that a unit-
initiated suggestion resulted in budgetary savings, including,
but not limted to:

(1) a description of the unit-initiated suggestion which
was i npl emented and which resulted in budgetary savings;

(2) the applicable appropriation or appropriations from
the fiscal year for which the eligible enployee unit clains
it has generated a budgetary savings, the expenditures

therefrom encunbrances thereon and the anpunt unencunbered
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and unexpended;

(3) the programactivities and acconplishnents for the
fiscal year for which the eligible enployee unit clains it
has generated a budgetary savi ngs; and

(4) the revenues, expenditures, programactivities and
acconplishnents for the fiscal year imedi ately precedi ng and
the fiscal year imediately following the fiscal year for
which the eligible enployee unit clains it has generated a
budget ary savi ngs.

(c) Conmmonweal th agency review. - -

(1) Upon verification of the accuracy of the infornmation
included in an application, the head of the Commonweal th
agency in which the eligible enployee unit is |ocated shal
forward the application to the commttee no |later than
Septenber 30 of the fiscal year imediately follow ng the
fiscal year for which the eligible enployee unit clains it
has generated a budgetary savi ngs.

(2) In the event the head of a Commonweal t h agency fi nds
that information included in an application is inaccurate or
does not denonstrate that an eligible enployee unit-initiated
suggestion has resulted in a budgetary savings, the head of
t he Commonweal t h agency may not forward the application to
the commttee, and the application shall be considered
rej ect ed.

(d) Conmittee review --The commttee shall review each
application submtted by the head of a Comobnweal th agency and
shall determ ne the actual budgetary savings and award anount,
if any. The commttee shall informthe Comobnweal th agency of
t he actual budgetary savings and award amount, not |ater than

Novenber 30. In determ ning the actual savings, the commttee
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1 shall satisfy itself that the budgetary savings clained by the
2 eligible enployee unit is real and not nerely apparent and that

3 it is not, in whole or in part, the result of:

4 (1) chance;

5 (2) a lowering of the quality of the service rendered;

6 (3) nonrecurrence of expenditures which were single

7 outlay or one-tine expenditures in the inmediately preceding

8 fiscal year;

9 (4) stockpiling inventories in the i medi ately precedi ng
10 fiscal year so as to reduce requirenents in the fiscal year
11 for which savings is clained;

12 (5) substitution of Federal or other funds for prograns
13 currently receiving State appropriations;

14 (6) unreasonabl e postponenent of paynments of accounts
15 payabl e until the fiscal year inmediately follow ng the

16 fiscal year for which savings is clained,

17 (7) shifting of expenses to another unit of governnent;
18 and

19 (8) any other practice, event or device which the

20 conmi ttee deci des has caused a distortion which makes it

21 fal sely appear that a savings or an increase in revenue gains
22 or an increase in |evel of services has occurred.

23 (e) Amount.--The anmount of an award shall be equal to 5% of

24 the actual savings, as determ ned by the conmittee. No award
25 shall be greater than $1, 000, 000.

26 (f) Limtations.--No eligible enployee unit shall receive
27 any nore than one award for each unit-initiated suggestion.

28 Section 6. Bonus.

29 (a) Amount.--The anmount of each bonus resulting from an
30 award shall be equal to the award anmount divided by the nunber
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of enployees in the eligible enployee unit receiving the award.

(b) Limtation.--No bonus shall be greater than $10, 000.

(c) Paynent.--The agency shall determ ne the anount of any
bonus resulting froman award and pay each bonus no | ater than
Decenber 31 of the fiscal year imediately follow ng the fiscal
year in which the budgetary savings were realized and for which
the eligible enpl oyee unit has received an award.

Section 7. Fundi ng.

Not wi t hst andi ng any provision of lawto the contrary, bonus
paynents shall be charged to the appropriation fromwhich the
budget ary savi ngs was realized.

Section 8. Effective date.
This act shall take effect July 1, 2005, or inmediately,

whi chever is sooner.
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